


Results Through Regionalism

Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield,
Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Voluntown and Woodstock

Meeting Agenda

December 18, 2020 - 8:30 am - Via ZOOM Meeting

ZOOM Connectlon:
hittps://us02web._zoom.us/i’839280219037pwd=RUs0Y0JOSHJOV|Y3eUtabSINQWVQQTO09

Meeting ID: 839 2802 1903
Passcode: 523807

Agenda

1. Open Meeting - Allan Cahill, NECCOG Chair

Welcoming Remarks

2.Director’s Report - John Filchak, Executive Director
2020 Program Review

3.Chair’'s Annual Report - Allan Cahill, NECCOG Chair

4. Nomination of Officers

Election of Officers

5.Adjournment

NECCOG meetings are conducted in accessible locations and materials can be provided in accessible formats free of charge upon request (including but not
limited to interpreters in American Sign Language and languages other than English, open or closed captioning for videos, alternative material formats such as
audio, Braille, and large print), as available. Interpreter and other translation requests must be made at least fourteen (14) business days before the meet ing.

Materials in altemative formats must be requested at least three (3) business days prior to the meeting.

NECCOG fully complies with all Federal and Connecticut nondiscrimination protections, including, but not limited to Title VI of the Civil Rights Act of 1964 in all
of its programs and activities. NECCOG does not discriminate on the basis of: race, color, national origin, English proficiency, or age, ancestry, background,
disability, gender, gender identity or expression, income, religion, sex, sexual orientation or expression, or military status. Any person who believes himself/
herself or through a representative, file a complaint with NECCOG. Please view our website neccog.org or call 860-774-1253 for details/assistance in filling a

complaint or for additional information.
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Results Through Regionalism

Programs and Projects

' General
.. COVID-19 Response

v ACIR Assistance - Bet Management Practices
v Town Direct Assistance
v DEMHS Region IV Assistance

! Intergovernmental Relatlons

v ACIR

V' Property Tax Reform Working Group

v Senator Murphy’s Transportation Advisory Committee
v CICOG

v Legislative/Congressional Relations

! Town Technical Assistance
! Crumbling Foundations

¥ Ad Hoc Committee on Crumbling Foundations
v Captive Insurance Company

./ Human Services Coordination Program

¥ Regional Human Services Advocate
¥ Regional Human Services Coordinating Council

| Reglonal Property Revaluation Program
! Reglonal Englineering Program
! Reglonal Elections Monitor

" GIS Services

v GIS Viewer Service
v Parcel Updates
v On-Request GIS Services

- s
| Paramedic Intercept Program
| Pre-Hospltal Emergency Care Implementation

Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield,
Pomfret, Putnam, Scotland. Sterling, Union, \ and

Temporary Telecommuting Agreement
Novel Coronavirus (COVID-19) Resp

In response to the COVID-19 pandemic, direction from the the State of Connecticut and the
prospect that pandemic’s end is uncertain, NECCOG has authorized temporary telecommuting
assignments to designated positions. Telecommuting is neither a benefit nor an entitiement and in
no way changes the terms and conditions of employment. This is NOT AN EMPLOYMENT
CONTRACT.

1. These telework policies provide a general framework for all NECCOG teleworkers and do not
attempt to address the special conditions and needs of all individuals. Specific conditions
relating to the employee working at home will be be determined by the Executive Director.

. Eligible positions will be determined by the Executive Director and be based on functional role
and business needs. Telecommuting is only viable in cases where the Executive Director
determines that the job characteristics are well suited to an alternative work location.
Telecommuting may be appropriate for some employees, but not necessarily viable for
everyone.

. Telecommuting s an alternative work arrangement in which part of, or all of the weekly
scheduled work Is performed at an alternative location. Telecommuting may be fixed and
ongoing, such as working a set number of hours from an alternate location each week, or it
may be limited in duration, such as working from home for a few days or intermittently.

. NECCOG policies and procedures remain in effect while tel
expecled lo adhere o all applicable policies while working remotely.

iting. All Telec iers are

. Since the employee's home work space is an extension of the agency work space, NECCOG's
liability for job-related accidents will continue to exist during the approved work schedule and
in the employee's designated work location. Therefore, all employees will be expected to keep
their work space safe and free of hazards and act in a responsible manner to avoid injury. «
Telecommuting employees are responsible for notifying the Executive Director of injuries within
48 hours of when the injury occurred and completing all related reports.

a. NECCOG is not liable for injuries sustained by family members or other visitors to a
Telecommuter’s alternate work location.

b. NECCOG will not be responsible for costs associated with setup of the Telecommuter’s
work environment, such as r deling, furniture or lic , nor for repalrs or modifications
to the environment.

. Equipment and Alternate Work Environment. Telecommuters may use their own equipment and
shall be responsible for the purchase, modification, repair and maintenance of such equipment
used for lelecommuting. In limited instances based on priority and need, NECCOG may be able
to provide NECCOG equipment o be used in the allernate work environment, in these
Iinstances the NECCOG equipment may not be used for personal purposes.

a. The Telecommuter shall only use properly licensed software for NECCOG business.

Neccog

2020 - 2021
Mission

Goals

Work Plan and Budget

Values
Programs
Projects
Budget

Results Through Regionalism

Approved June 26, 2020

W staffing and Structure

1 Land Use Technical/Policy Assistance

v Eastford Planning/MWetlands Assistance
v Scotland Regulation Drafting Assistance
v Voluntown Planning Assistance

v Woodstock Town Planner Services

1 Reglonal Housing Plan
Economic Development

.1 Comprehensive Economic Development Strategy/Economic
Development District

1 Eastern Connecticut Enterprise Corridor Administration

1 Reglonal Branding Initiative

. Transportation

1 UPWP
¥ Long Range Transportation Plan
v Rural Major and Minor Collector Program and Urban Program for road

project development and construction

v Coordinated Public Transit Human Services Transportation Plan
¥ Transit Planning

[+ Translt District Administration

1 Route 169 Byway Administration

1 Pomfret Alrline Trall TAP Administration

1 Veteran's Interstate Services Transportation Program
~ New Initiatives

1 Environmental Depot

! Reglonal and Alternative Back-Office Functions Examinations

v Assessor Services
v Audit Services
v Other back-Office Functions

C

C Executive Commitiee

~

NECCOG Board of Directors
—C Standing Commttteesl )

( Human Services Coordinating Committee
« Economic Development

Executive Director J

k Pre-Hospital Emergency Care

Senlor Program
Assistant >_< P ) <Assoclate Dlrector)

—(Program Asslstant)

Animal Services \
Coordinator /

I— Program Asslstant)

—< Senlor Planner )

—Cunlonlzed Transit Drivers (109; C Reglonal Engmeer>

4<On-call Translt Drivers (2-49—

—CReglonal Planner >

Reglonal Election
Monitor

D

CACO Supervisors (2))

—CReglonal ACOs (4-5))
—( Volunteers )

33 Staff

| DEMHS Reglon IV Emergency Planning 'NECCOG Admiinistration
. Natural Hazard Mitigation Plan Update 1 NECCOG 2020-21 Budget
i Animal Services Program (1 NECTD 2020-21Budget
v Trap, Neuter, Release and Maintain Program |1 Total Operational Budget
[Land Use |1 Organization Chart
| Reglonal Plan of Conservation and Development
|| Statutory Referral
Page 7of 53
Results Through Regionalism

Combined Budgets

Reventer
$2,625,592

NECCOG
Revenue Sources

Other
7% N

Federal
8%

. Local
63%

State 3
22%

NECTD
Revenue Sources

Federal
40%

R YN

Other
~ 15%

@ 2Eocal
20%

33rd Annual Meeting, December 2020

£e Expenses
$2,516,750



All Programs and
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ACIR

COVID-19 Recovery and Response

Best Practices Guidelines

ACIR

Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Undatad 9:21.2020 with FQ SA 983 and Gavernor Office Clanfications
j Public Meetings

Fublc MEatings a6 Gatharings af ke =i

ACIR

Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Updated 11/10/20, EO 9L

Farmers’ Markets

AC‘R n on lmergovemn\ema\ Relations

Advisory Commissio!

Best Practices Guidelines

Updaled 1A0/20. EO SL

Assessor

ACIR

Advisory Commission on Intergovernmental Relations
Guidelines
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Updated 5-24-2020 with EO 94
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Advisory Commission on Intergovernmental Relations
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CIR .
- ommission on lntergovemmemal Relation:

Advisory C >
Bost Practices Guidelines
Updated 11/10:20, EO 9L

Housing

e _
e

ACIR

e housiT R 10 T

Advisory Commission on Intergovernmental Relations
t s Guidel

Updated 9/25/20 - EO 94

Building Official

ACIR
Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Updated 11/10/20, EO 9L

Land Use

PP

ACIR

Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Updated 11/12/20, EO 9L

Public Works

ACIR

Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Updoted 12 14 2020 Force Majeure Controct Clauses
Town/City Hall, Facility Operations

ACIR

Advisory Commission on Intergovernmental Relations
Best Practices Guidelines

Updated 9/25/20, EO 94

Elections

on Intergovernmental Relations
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General Administration
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Region IV Recovery

Resilience Analysis - Strategy Development
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Data
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Steering Stakeholder

Com'T"ttf?e Input & Info
Organization

Regional CEDS &
State Economic
Plan

Priorities for
Economic
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Baseline
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Economic Diversity
Sustainability

1 583100 1o ch powers 5 £ A L the provisions of the
. cranance

Regin 5 _Region 3

R
-~ -

tat .
. -

33rd Annual Meeting, December 2020



COVID-19 Testing Information and, when it starts, Vaccination Information

ywouwosie

|Han

~oul

Pond Douglas
e ————————————— S 2t ©
Fore st

1294 1t ' |
Som &S

Results Through Regionalism Q« &4

Hprinas W A==

&,

covid-19

4

799

http://neccog.org/covid-19/

AN

Windham

COVID-19 Info

¢ COVID-19 Testing Centers G Storrs
s About Contact Tracing + Q e o

? How do | know if | should be tested? ( AL S
3 Q_\ve Md/suQRLQ_ Providence
Willimbantic > Kent
% How do COVID-19 antibody tests differ from diagnostic tests? . 2 [
Windham @ [ o
= Flainfield
D 4
i A
Governor Lamont, State and Local Agencies Encourage Residents To Use State Resources To Find COVID-19 /«,

Testing Sites Q ‘
Pat ]
Cha

Centers for Disease Control and Prevention - Coronavirus Q o
Health Districts
lchester, ’) |
\

COVID-19 Testing Locations [own of Northeast District Department of Health

There are multiple locations for free, public COVID-19 testing in Northeastern Connecticut. Please check back frequently as information is subject Norwich 1 Eastern Highlands Health District
to change and not exhaustive. North Central District Health Department
To request any updates or changes, please contact Jim Larkin — jim.larkin@neccog.org 530 ft North Central district Health Department

Northeast District department of Health

Uncas Health District

Northeastern CT COVID-19 Testing Sites

NEED A COVID TEST2 ¥

COVID Testing Sites

¢

33rd Annual Meeting, December 2020
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Deviated—Fixed Route Ridership

3274 3,325
A
2,318
1,472 1521 1532 4,5,
1,028 s
919 : 849 57%
464
69%
Jahuary February March April May June July August September October November December 8
Plainfield Bus Service (begun September 8, 2020)
A{v\ A
40
37
34 33
/ 27 N/ e
21 21
18 20 =
1O
13
N Vv ) O © A C) ) Q D J &) Uy &,
& & & & & & & & & & : & ¥ 2 &“\L\ ¥ - «\"'\L\

Elderly Disabled Ridership

254

hectd.org

17

A
206
A
130
92
85 78
67% 37 39
78%
49%
Jaﬁuary Febraury March April May June July August September October November
\ ek

December 8
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@ Begunin 2004
B | argest Regional Animal Services Program

Results Through Regionalism
in Connecticut

8@ Serving 18 Towns - Norwich in 2021 plus ??
® $450,000 Budget
B $3.15 per capita assessment

Town Investigations

Bozrah
Woodstock 2220 Redeemed/Adopted
59 5% Brooklyn 363
Voluntown 6% 64 \
38 3% Canterbury
Thompson K / 5% 51
92 8% x Chaplin
Sterling 7 2% 24
44 4% Colchester
Sprague (N R0 DOA/Euth —
16 1% ___ Franklin =
Putnam 2% 19
88 8%

\ Griswold

(o)
Pomfret , g
42 4% N\ Hampton
Lisbon J @y
26 2% / Killingly
23% 252 Impounded
Lebanon 449

79 7%

Regional Animal Services Program

Thompson

Woodstock

Putnam

@ 24/7/365 Service

B Facilities: Dayville and Norwich (2021) - 42
Kennels and Space for Cats

@ Regional Trap, Neuter/Spay, Release and

Killingly

Brookliyn ;

——

rv

Maintain Program P

Canterbury . Sterling

@ | ess cost - More service

Voluntown

Annual Activity

Investigations Animal Services

1112 ‘ | 860-774-1253
/ - - i neccog.org
& = Q neccog e .
= ~ !

Since 2004, more than 7,790 Animals Redeemed or Adopted

NO animal has been euthanized due to lack of space

33rd Annual Meeting, December 2020
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Connecticut Foundation Solutions
Indemnity Company, Inc.

crumblingfoundations.org

Crumbling Foundations

The Extent of Our Claims

e tp At ———
Active, Inactive, Pending

This datais valid as of August 31, 2020.
0000000000000 00000000000
Effective January 13, 2020 CFSIC added a third claim
designation, Pending” _ no financial liability (reserves) are
maintained for Pending claimants. (As of June 30, 2020, the Pending
application process was suspended, and CFSIC s not currently taking
applications for Active, Inactive, or Pending claimants)

1,640

173
432

N7 P P NP N

Pending Inactive  Active0/S  Completed*  TOTAL
* NOTE:
"Completed® means foundations remediated and Type 2s fully paid.
SOURCE
Intemal ESIS Claim Data Effective August 31, 2020

CREATEDBY
Connecticut Foundation Solutions Indemnity Company, Inc.

P —

The 4 Ways CFSIC Is
Making a Difference
for the Town of

Ashford

Ist Way

Identifying the Total Problem

CFSIC has registered 33 known claimants in Ashford

@ 2nd Way

Remediation is Ongoing

Ashford claimants currently represent $2.347 457 of
known outstanding foundation liabilities, or 2.7% of
CFSIC’s fotal outstanding claim liabilities.

@ 3rd Way

Restoring Homes to Families

CFSIC has put 8 Ashford famiies back in their homes
with $1,204 216 in completed foundation construction,
at an average allowable cost of remediation of
$143.802

@ 4th Way

Planning for the Future

Of the 33 known claimants identified, 7 have been
registered as Pending claimants, helping the town
quantify the problem remaining and the future funding
needed.

CFSIC Loss Run Valued 8/31/20
CFSIC Internal Construction Tracking Valued 8/31/20

CREATED BY
Connecticut Foundation Solutions Indemnity Company, Inc.

m'

L. -
('1/ 'L\i: orroy
r ‘\ Mo wiown 3

~peme \ 5
smnel \ i o A

L
\¢ /

S \ vespe R { o -
X N e WS ‘ Reported Incidents
vowoy

1- Confirmed {
Insurance

3
\:&uu‘ & s Department Report I:]
9 > 10-29 | P P!

I3 p e
9 = L 2 2-10 | Self-Reported Unconfirmed //'/////
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http://crumblingfoundations.org

Regional Paramedic Intercept Program

The only such regional program in Connecticut

$95 per Transport, $69 with hospital contribution

Results Through Regionalism # >
S 62% - 72% less than non-regional ALS services

Woodstock
7%104 Brooklyn
15%
Thompson \ / 224

11% 170 Eastford
(o)
Sterling 2 1% 15
3%
Intercepts 2,768 °43-.
2,604
2,178 2,240 January 1, 2020 -
8 1 908 November 30, 2020
bt : Putnam —
16% 255
Killingly
i 36%
579
2014-15  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21 Pomfret Plainfield

3% 48 8% 133
More Than 43,000 ALS Transports Since 1999

g

Union

" Woodstock

Ashford

Brooklyn

Plainfield

Canterbury

. Voluntown
\
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Regional Natural Hazard Mitigation Plan Update

Purpose

reabits Throtio A ailsm To identify risks and vulnerabilities associated with natural disasters
and develop long-term strategies for protecting people and property
from future hazard events

Goals

= Reduce loss of life, damage to property and infrastructure, and costs to residents and
businesses (taxes, insurance, repair costs, etc.)

= Educate residents and policy-makers

e - E - - Connecticut
= Connect hazard mitigation planning to other community planning efforts __:‘;ﬂ:fﬁtae;;r 4 Mitigation Plan ———
=  Enhance and preserve natural resource systems in the community Update

Hazards Included in the Plan

v Floods v Summer Storms and v Earthquakes v Crumbling
v Hurricanes and Tornadoes v Wildfires Foundation
Tropical Storms v Winter Storms and ¥ Dam Failure v The effects of
Nor'easters Climate Change
Information

= NECCOG Webpage: http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/

= Online Survey: https:.//www.surveymonkey.com/r/WD72VMX

33rd Annual Meeting, December 2020
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+fora, Hampton, Killingly, Plainfield,
on, Union, Voluntown and Woodstock

Regional Revaluation Program

Ashford, Brooklyn, Canterbury, Chaplin, Eas
Pomiret, Putnam, Scotland, Steding, ThOMPS

® First and ONLY such program in Connecticut

Invitation to Submit Proposals Regional Revaluations

The Northeastermn Connecticut Council of Governments hereby invité

Results Through Regionalism @ NECCOG handles all RFP and Contract e ReGtoyy
SAL AND REVALUATION OF ALL REAL M

THE COMPLETE REAPPRAI y
WITHIN THE CORPORATE LIMITS OF THE TOWNS OF: AS This REGIONAL

ti ' '
preparation - including legal costs for review i e ConronTe LTS 07 IS IS B g ML Rty
SPRAGUE, STERLING, THOMPSORN, AND WOODSTOCK, CONNE Town of L 15 e™ O CANTERppcct e Datery RACT (e Conterr

A own ofs ;.TOW‘n . Te is
TERLING, 1o T LAINFIELp, 7o f le;ymae among e 1. TAde as of g

: ] - A is ref; N
Commencing with the October 1, 2020 Grand List and terminating Co erred to 44 , Town of TQ, . Town of )
Grand List. The Proposals will be received at the offices of éhe Neocrtt_he Of b CTIcuT co Cipating TOWn”g;ng’ To ‘1:1(.)11:1_ R 0(1;’ . SCO o~ ~\Tod:-,{ : ;,
utham Pike, PO Box 759, D ille, Connectict “sln&s’ at ] £ oge ‘00D, TLang of H.
il l e COVERNg vy Puinam pige gy LR s ey are the “pgm OCK. each 3 nnm,-;-rgjm of sergglEv,
C : .

. Prog ra m p .d t. .t 'th i it iam meskalins Ananad uia 7OOM (detai o €. Daves ]
rovides continuity with the same | o e T SO

REGIONAL REVALUATION CONTRACT e added 1 thfsngf;’,’; Ma o1 Borton el 0 25 NEocis Principal XY

der e prggg e et g o) PECE of ygpo 0N

m§s

staffing in place for the 5-year duration A 4 v x

(the “Effective Date”), is by and among the Town of BROOKLYN, Town of Town_ hy, )

CANTERBURY, Town of CHAPLIN, Town of HAMPTON, Town of LISBON, Town of PLAINFIELD, Town Ocated withjy oS0 115 Tespective

of POMERET, Town of SCOTLAND, Town of SPRAGUE, Town of STERLING, Town of THOMPSON. and i € Corporate Jimy;p, Assessor. fs rarn:

Town of WOODSTOCK. each a municipal corporation (each is referred to as a “Participating Town™ and together Cipating Towps g OF Such Parpe JUired to undersyy,
0

they are the “Participating Towns”). the NORTH:EASTERN CONNECTICUT COUNCIL of GOVERNMENTS,

= 201 '
= [ ]
0 P h ase I SaVI n g s 1 $65O OOO a regional council of gover incipal place of business at 125 Putnam Pike, Dayville, CT 06241
b (hereinafter referred to as ISION GOVERNMENT SOLUTIONS, INC. a Massachusetts
corporation. having its prinds in Massachusetts at 1 Cabot Road #100. Hudson, MA 01749
(hereinafter refs ipating Towns maybeaddedtothisConh'acnmda'the

process desg

® 2015 - Phase Il estimated Savings: $452,000 ) o

Lsire to contract together and to engage the Contractor to provide

(o) .
(47% average savings - compared to traditional o SSRGS b,
approaCh) - ) each Participating Town in making such reappraisal g::%é%élﬁﬁ ’C A

in
: once ey,
Year periog= - C /e five S o  PIogram Topme
CIly encg

Years, or shajy

eement with NECCOG regarding the services

WHEREAS, i
that NECCOG is to perform i

annua]jy, : p
~ JX1m tely

the Contractor, for consideration and under c dma agesg

B 2020 - Phase Il - Begins in January 2021 g g
1. ;mwfu:%’

in Section 2 of Public A
)q7). which provides ths
D estab ish {

Sectio
may en
participatiig b
within such towiis
one-fifth of all such pa

Pursuant to snate an entity. which may
regional planning 1 of the regional revaluation pro
(2) indie section 12-2b of the general statutes

nating agency; (3) include a revaluation sched
articipating Towns; (4) identify administrative and procedura

the C :
Onnecticyt Genera] SUCH Particinas:
Statutes anda‘dt?,-fe“"d 2 Town enterj,

* lists,
: articipating Towns to implement the program: and (5) estimate the in Scheyy
projected sav ; Slonal revaluation program.  These items are described on Schedule A-1 ——S)
attached hereto and ait hereof.
Page 1 or37

As required by Section 12-62q, NECCOG, acting on behalf of the Participating Towns, submitted to the
Secretary of the Office of Policy and Management proposed adjustments to the revaluation schedules for the
Participating Towns for the Secretary's review and approval. As required by Section 12-62q, the Secretary of the
Office of Policy and Management notified all Participating Towns of the approval of such proposed adjustments.
The approved schedule for the revaluations is reflected in Schedule B. attached hereto and made a part hereof.

Each Participating Town, through its legislative process, has approved such Participating Town entering
into this Contract as described in Section 7-148cc of the Connecticut General Statutes and detailed in Schedule A2
attached hereto and made a part hereof.

Page 1 of 37
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On-Demand Mapping

Build-Outs

Assessor Updates

POCD Mapping

Zoning

Natural Resources

GPS Capacity

Large Format Scanning

Regional GIS Program

Welcome to the Northeastern CT Council
of Governments Map Viewer

" ' =
\ R
'\

1 1 o |
\ \

) Parcel Viewer
a .
The Neccog GIS Map Viewer for HTML5 can be used to /1 il ;
visualize data for the 16 towns of NECCOG as well \Z Filter Layers...
as retrieve Parcel Information by GIS Id, Street Address / s!
or Owner Name for selected communities. The £ @\ Aerial with Labels
information provided within is for general public ' g \.\ d
informational purposes only. Independent verification of [ 20N
all data should be obtained by any user of these map 'Stafford o %\ Thompson Parcel Label
products or the underlying data. These map products - i
were not intended for legal use and data may not reflect | Bookmarked Locations S L
the actual status as of the retrieval date. - " = Towns/Buildings
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7% Search by Street Address
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®

Search by Owner Name
Enter First or last Name of Owner

"% search by Gis ID
T Enter GIS ID (CT-112-05-B-005.07)

nl‘. Create Parcel Report
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Clear Selected Parcels
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Alter visibility of map layers, perform layer

actions, and view the legend.
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View information about this application.
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Results Through Regionalism

@ Regulation Development

@ Application Review/Assistance
® Town POCDs

@ Data

Land Use Assistance

@ Regional POCD
® Commission Training

Use Referrals
® Mapping

Land Use Assistance Examples

® Killingly Subdivision Regulations
® Pomfret Build-Out Study

@ Killingly Planner Assistance

@ Eastford POCD and Update

@ Scotland POCD

@ Killingly POCD

® Pputnam Zoning Regulations

@ Ashford Subdivision Regulations
® Union POCD

® Brooklyn Planner Services

® Ashford Zoning Regulations

@ Woodstock POCD

® Voluntown POCD

® Voluntown Planning Services

@ Eastford Planning Services

@ Woodstock Planning Services

® Village District Act

@ Scotland Zoning Regulations

® Thompson Zoning and Subdivision Regulations
® Canterbury POCD

@ Killingly Sand and Gravel Regulations
® Thompson POCD

@ Woodstock Wetland Regulations

® Brooklyn Wetland Regulations

® Killingly Subdivision Regulations

@ MMUDD Regulations for Killingly

® Thompson P&Z Training

® Woodstock Wetland Agency Training
@ Ashford POCD

POCD

Union ‘ l"nl
| Woodstock

@ Statutory and Regional Land

® Town Planner Program
® Engineering Assistance

v

VoL

Ashford

b

\ Eastford

| / Pomfret

T lI'L—J_[

—

w Scotland ' Canterbury

Housing Plan

Planning Assistance

A

li ¢
C o Hampton ll Brooklyn f)
T/\ / ] :
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—
\

Putnam
\

5 Killingly

Plainfield

Town of Scotland Zoning Map
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Town of Putnam

Design Guidelines

Town of Putnam, Connecticut

Draft Zoning Regulations

NOT Official
Subject to Commission Review, Public Hearing
and Commission Action
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opment, 2010 - 2020
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cticut
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Town of Eastford
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Voluntown, Connecticut
Plan of Conservation and Development
2020-2030
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AR L ROAD

| | | —
r I ' r r 3 OF NORTH BEA G OVER THE
Reg I O n a E n g I n ee I n g 0 g a m RECOE&%Ié%I;&%%%nggggnmvwmm
(500 EAST S IVER TO

NATCHAUG T
CHAPLIN, CONNECTICY

Results Through Regionalism

Each participating town receives the equivalent of a
full-time in-house engineer at a fraction of the price.

TOWN OF CHAPLIN, CONNECTICUT

RECONSTRUCTION OF NORTH BEAR HILL ROAD

ST OF THF NORTH BFAR Hil | ROAD RRIDGF OVFR THF NATCHALIG RIVFR TO THF INTFRSFCTION OF MIDDI F

The cost is just $2.45 per capita for unlimited usage.

Civil Engineering Administrative Services Involving...

> Project Planning, > Performance Bond Pl R 2 S - f
Scheduling and Cost Review/Estimates A NCVICEE e ILCod . -
Estimating > Road Condition Surveys > Wetlands Permits > Subdivisions — Residential
> Quantity Takeoffs for > Road Construction > Planning & Zoning Permits & Non-Residential
Public Works Projects Inspection > Sand & Gravel Permits > Commercial Site
> Contract and Bid > AutoCAD Drawing Development
e L S L st Civil Engineering Design Services for...
> Report and Technical Development o oo
Writing > Work Order and
> Feasibility Studies Equipment Maintenance > Slacis A R SR T,
> Permit Preparation and Tracking Systems g (SHiiaeE LR
Processing for Municipal > Expert Testimony before : :;air:g: - fub;:li:)isio:\s :
: : > Site Grading > Land Developmen
:rr:::el_zt:allnxzzrl]rfeitate gzumr:i,sBS;anr:s 1 > Soil Erosion and Sedimentation > Aboveground Storage Tanks
Control > Technical Support for Grant
> Potable Water Systems Applications
> Sanitary Sewers > Hazards Mitigation
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Rental costs have increased
significantly in that in 7 of the 16 towns,
renters are now paying more than 30%

Northeastern Connecticut was home
to 37,240 housing units in 2010. 74.9% of
the Region’s housing units were owner-
occupied (27,892) and 25.1% were renter-
occupied (9,348), compared with the

state at67.5% and 32.5% Hourly Salary needed for a 2-

Results Through Regionalism

DESEGREGATE
(Il connecTIcuT

Because our land use laws hurt
all of us. And because change is
long overdue.

Our outdated land use laws make it too
hard to build housing. They prevent people
of all incomes and backgrounds from
having safe, affordable homes near jobs,
education, and other resources. Changing
these laws is imperative if we ever want to
eliminate segregation, grow the economy,
or save the environment.

DWIght Merriam' FAICP

‘neccog

‘ﬁr
OF GOVER" THE NORTHEASTERN CT COUNCIL OF

GOVERNMENTS PRESENTS

Connecticut's land use system is
broken.
Will you be part of the solution?

A discussion about DesegregateCT's goals and
objectives to address economic, environmental
and racial disparities

TUESDAY, OCTOBER 27TH
6:30 PM - 8 PM

REGISTER AT: ZOOM LINK

Keynote Speaker Dwight H. Merriam, FAICP,
a lawyer and land use planner in Simsbury. He has published
over 200 articles and 13 books, including co-editing the treatise
Rathkopf’s The Law of Zoning and Planning with Prof. Bronin.
UMass BA (cum laude), UNC MRP, and Yale JD.

He can be reached at www.dwightmerriam.com

John Guszkowski, Joe DelLong
AICP, LEED-AP Director and CEOQ,
Senior Planner, Connecticut Conference of
CHA Consulting Municipalities
Jim Perras .
CEo, Sean Ghio

Policy Director,
Partnership for Strong
Communities

Home Builders &
Remodelers Association
of Connecticut

Bedroom Apt: 18.69/hr.

Connecticut law requires each
municipality, at least once every five
years, to prepare or amend and adopt
an affordable housing plan. The plan
must specify how the municipality will
iIncrease the number of affordable
housing developments in its
jurisdiction.

NECCOG decided to take this
mandate on regionally and should
have the first regional housing plan in
place in early 2021.

33rd Annual Meeting, December 2020



Results Through Regionalism

Economic Development

B Comprehensive Economic
Development Strategy (CEDS)

® Economic Development district
(EDD)

B Eastern Connecticut Enterprise
Corridor Administration

® Branding Plans
B Project Assistance

® Grant Assistance

oUTE 169

Northeastern
Connecticut

Comprehensive

Plainfield Economi(

: Development
Strategy
2018-2023

IATIONAL SCENIC BYWAY
Scotland Sterling
e,
L’.’ ompson Branding Strategy
&

e¢
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Regional Human Services Coordinating Council and
Regional Human Services/Veteran’s Advisor

The purpose of the Regional Human Services Coordinating Council is to encourage
collaborations that will foster the development and maintenance of a client-
focused structure for the health and human services system in the region.

Results Through Regionalism

- Energy Assistance - Transportation - Assisted Living

- VA benefits - Addiction Programming - Home Health Aid services

- Veteran ID Card - Shelter Access - Wellness checks

- Food Assistance - Medicare/Medicaid - Pregnancy medical/well-

- Housing Assistance Assistance being services
Residents Assisted Residents Seeking Assistance
Participating Towns | Non-Participating Towns

14 34

2 2

™ Hampton ™ Scotland ™ Union

19
- 14
1 10
— — E—

™ Canterbury ™ Killingly

™ Brooklyn ™ Plainfield ™ Putnam ™ Thompson
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Transportation
= UPWP

Regional Trail Plan

Long Range Transportation Plan
Results Through Regionalism

Rural Major and Minor Collector Program and Urban

Program for road project development and

: Unified Planning Work Program
construction Fiscal Years 2020 and 2021

Approved May 3, 2019

Coordinated Public Transit Human Services

Northeastern Connecticut Council of Governments

Transportation Plan T o o
= $538,000 - Worcester Urban Collector Funds

‘-_'—'-_——_.____- = $1.2 million Rural Collector Funds

Transit Planning

Route 169 Byway Administration

Trail Counts, Mapping, Planning and Grant Assistance

Town Project Phase Estimate

LOTCIP Program

Putnam Woodstock Ave/Church Street Design Review $2,549,604
Grove Street Sidewalk Design Review $1,440,774
Killingly Maple Street Application $1,085,076
Connecticut Council of Governments
R Valiie Report Thompson Route 12 Sidewalks Application $1,975,200

Totals $7,050,654

Transportation Alternative Program

Pomfret Airline Trail Crossing Construction $5,233,834
Pomfret Airline Trail Crossings Phase 2 Planning $2,805,000
Totals $8,038,834

STP Rural Projects for Eastford, Hampton and Thompson in Progress

Connecticut Route 169
National Scenic Byway
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Regional Election Monitor Program

2020 2021

@ New and evolving Governor's Orders impacting the process for @ COVID-19
getting candidates to the ballot such as "virtual petitioning" and
getting ballots to the voters

Results Through Regionalism @ Petitioning of local party or unaffiliated petitioning candidates - begins in

January and continues to early August.
@ Found and collected new volunteers to provide NECCOG towns'
Registrars needed help for 2020 election - difficulties keeping a

full staff of Registrars and Deputy Registrars

@ Assisted with Random Audits for three towns - Voluntown, Plainfield and
Killingly - two sought advice or assistance of our Regional Election Monitor

@ Some of our towns need to rebuild their Registrars Office staff so the role is
well cross trained into a Deputy level willing and able to continue after loss
or move out of town of a Registrar.

@ Assisted with Random Audits for three towns - Voluntown,
Plainfield and Killingly - two sought advice or assistance of our

Regional Election Monitor
® The odd year municipal elections are often far more complex with more

candidates in multiple winner contests, longer ballots, petitioning to ballot

HoVEDEabab & achlce Vollng and occasional local primary battles. The even year Governor's year election

cuciie NUMBER NUMBEROF ' '  Tol Inpersonby ABSENTEE Eiection Day often has extremely close results for often more than two candidates for the
TOWN  VOTERSIN Torepy’  “Batior  OFEPR  fGidne  wofthose  %ofthose  %ofthoss state's top role. This can lead to recounts and more attention on audits.
THE TOWN COUNTED Voters who voted who voted who voted
Scotland 1,227 977 137 9 79.63% 85.06% 14.02% 0.92%
Plainfield 10,780 8,806 1,605 123 81.69% 80.38% 18.23% 1.40% 339, 35%
Sterling 2700 1925 358 43 = 130% - _7917% = 18.60%-es0iI3% November 2020 Absentee Voting as % All Votes 30%

Voluntown 1788 1,532 304 22 85.68%  7872%  19.84%  144% | e 2 - 28% 299 "% “29%
Eastford 1,303 1,077 216 21 8266%  77.99%  20.06% 1.95% 25%  25%
Chaplin 1578 1,304 278 T e A e e O 1.30% A 2 2% 23%
Thompson 6,717 5,198 1,115 64 77.39% 77.32% 21.45% 1.23% 18% 19%
Canterbury 3724 3,035 683 43  8150%  76.08%  22.50% 1.42% by 9
Union 673 582 143 3 86.48% 74.91%  2457%  0.52%
Putnam 6,292 4,398 1164 86  69.90% 71.58%  26.47% 1.96%
Pomfret 2038 Jio6 693 27  85.98% 71.50%  27.43% 1.07%
Brooklyn 5,280 4,261 1187 60  8070%  7073%  27.86% 1.41%
1,336 1475 337 22  8795%  69.45%  28.68% 1.87%

Hampton
Scotland Plainfield Sterling Voluntown Eastford Chaplin Thompson Canterbury Union NECCOG Putham Pomfret Brooklyn Hampton Killingly @ Ashford Woodstock statewide

Killingly 11,462 8,350 2207, 154 72.85% 69.45% 28.71% 1.84%
Ashford it 2,562 778 25 85.92% 68.11% 30.37% 1.52%
Woodstock 6,404 5,251 1,750 64 82.00% 65.45% 53:0326 1.22%
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Results Through Regionalism

@ Not areturn to county government.
@ Aligns data released by the Census Bureau with the COGs

@ Allows more entities in Connecticut to apply for competitive federal grants. The lack of regional geographies
recognized as county equivalents by the Census Bureau makes cities and towns in Connecticut ineligible to
apply for many federal grants that are limited to counties.

T WA

(&., FEDERAL REGISTER (3

=9
8 s et i Wé
NATIONAL The Dally Journal of the United States Covernment ¢ $§
ARCHIVES : )

R i RN 1 DR RN ety < e 7 IR )

Change to County Equivalents in the State of Connecticut

A Notice by the Census Buraau on 12/14/2020 W,
R —
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Results Through Regionalism

Looking to 2021

B COVID-19 Response and Recovery

B New COG Services Exploration

* Environmental Depot
* Town Assessor

* Pre-Hospital Services

Emergency Care lll
gency * Always room for more

* Town Administrative
Services

8 Crumbling Foundation Funding
B COG Funding Formula Re-Calibration

B Natural Hazard Mitigation, Housing and LRTP
Plans

FeYmirror

10 YEARS of trusted journalism.

Lamont tells CT agencies to prep deep cost cuts for next budget
Town aid, Medicaid programs could be on the chopping block
by KEITH M. PHANEUF AUGUST 17, 2020

B Regionalism, Municipal Efficiencies, Property Tax

Reform and More

* Task Force to Promote
Municipal Shared Services
Report

* CCM Commission on
Property Tax Reform

* Local Government of the
Future Act
* Executive Order Codifications

B DesegregateCT Initiatives on Housing and Zoning

® COGs as Counties

B Veteran Transportation Started

B Economic Development District Approval

@ New DMV Location
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northeastern connecticut council of governments

ashford * brooklyn * canterbury * chaplin * eastford * hampton - killingly * plainfield «
pomfret « putnam - scotland « sterling « thompson « union « voluntown * woodstock

Results Through Regionalism

about s contact us

P Y

Most people are
unaccustomed to working

. y ; L
X : }41

Lo

home « calendar . programs & services « gis + animal services publications s« links crumbling foundations

across boundaries. We
tend to focus on the tasks
immediately in frontofus, / ) Set o e s o e e e i

Woodstock. Each municipality is represented by their respective chief-elected official. NECCOG is statutorily authorized, but has no regulatory

northeastern connecticut council of governments

Northeastern Connecticut Council of Governments (NECCOG), a state leader in the innovation, development, advocation and application of re-

gionalism, is a 16-town regional council of governments founded in 1987. NECCOG is a chief-elected official driven — organized forum for the

power.

|| |
w I t h I n O u r s m a I I s P h e re Of X NECCOG is focused on achieving results for our member towns through regionalism — offering a range of voluntary — member initiated programs

and services — depending on the collective and/or individual needs of our member towns. These programs include: transportation planning and
= project assistance; engineering; land use planning and regulation development; economic development; administrative assistance; animal ser-
I n fI u e n ce . vices; transit administration; property revaluation; emergency preparedness; geographic information services and paramedic intercept services.
H EN Our regional approach to problem solving enables our member towns to achieve efficiencies and economies of scale that individually would be
difficult to realize. NECCOG's staff, acting as an extension of each member town, has a wide range of expertise and experience to address and
assist our member towns with their collective and individual needs.

Regional collaboration becomes compelling when

people recognize that they are more likely to achieve e

CT Responsive Website by Brown Bear Creative

their interests by working together than by acting

“, The University of

independently. -
: ontana

Public Policy Research Institute
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Results Through Regionalism

Chair’s Annual Remarks
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Results Through Regionalism

Nominations for NECCOG Officers - one-year term

B Chairperson - Tracy Hanson, Voluntown
B Vice-Chair - Maureen Nicholson, Pomfret
B Treasurer - David Eaton, Union

B Secretary - Bill Rose, Chaplin

B At-Large - Allan Cahill, Hampton
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Adjourn
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