ATTACHMENT A



October 19, 2018

Hello, my name is Melissa Frink. 1 was employed with NECCOG animal services for 7 years. Because your town is
contracted with NECCOG for your animal control services, and possible other services, I feel obligated to make you
aware of inappropriate actions and behaviors that I have endured and witnessed during my service with NECCOG.

Please consider this my formal complaint. I'll be brief but understand I have detailed information and witnesses that will
support the facts presented here. It is my hope that somehow I can effect change in the policies and behavior of personnel
and management at NECCOG for the betterment of existing and future employees and the animals.

¢  Workplace harassment policy is not enforced. Complaints are ignored and mocked

o  Fear of retaliation for speaking up about something you don’t agree with

* No one of authority above the director position

o Several past legal issues barring public disclosure or discussion indicates problems within the council

¢ Private personal health information of employees being discussed and mocked; no confidentially, breach of
HIPAA Privacy Rule

¢ Personal mail being opened by office employees and shared with others
o Wage discrimination and favoritism with jobs for some employees

e Punishment of certain employecs; bullying

¢ Pornographic images and sexual conversations frequently being shared with office employees
e Many instances of animal cruelty within the shelter

¢ Animal adoption process is not followed: favoritism in several cases.

These workplace conditions are unacceptable. NECCOG management is aware of all these issues. There have been no
actions by NECCOG management to improve the workplace env mmment or address employee concerns. This is a

dictatorship that has no TECEHTREBING forMemT QoS < T T T

As you manage your town'’s leadership, think about how these actions may affect your role as a contractor with
NECCOG. 1understand NECCOG services may be the best financial solution for your town. but do your voters and tax
payers want to continue to support these types of behaviors? What would they think if they knew these behaviors are

allowed and are being overlooked?

——

Thank you for your time and attention. I'd be happy to share more detailed information upon request.

Sincerely,

=

Melissa Frink

Wm
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ATTACHMENT C



neccog

October 22, 2018

To: NECCOG Board of Directors and Participating Towns in the Animal Services Program
From: John Filchak, Executive Directo{

—
RE: Complaint of Melissa Frink dated October 19, 2018
This memorandum is in response to the complaint sent to each of you (dated October 19, 2018) from Melissa
Frink. By way background, Ms. Frink was employed by NECCOG from November 4, 2012 until June 2018 as
a Kennel Maintainer. She left her employment following an incident {May 29, 2018) at the kennel where she
was exposed to a cat that later tested positive for rabies. After the incident and subsequent treatment she
had made known to her supervisor that she was not able to return to work as a result of the incident. Shortly
after thisl sent a registered letter to Ms. Frink asking that she contact us on or before June 25, 2018 to discuss
her return to work. That day came and went and while we did receive a phone message - no details were

provided as to her condition and or ability to work. We subsequently terminated her employment. | should
note that this process was full in coardination with our labor attorney.

First, as a general statement, none of the following allegations/complaints were, to the best of my knowledge
and certainly not to me, made during her time employed by NECCOG. Second, each of the charges are
general in nature - lacking any specifics in terms of Ms. Frink - accordingly while | will attempt to address her
specifically, some of the responses will be general in nature applying to how we address these issues.

* Workpiace harassimeii poiicy is not eniorced. Complaints a ."gnorau and mocked

- i ked. Complaints or sven concerns
that may raise to the level of a complaint are immediately made known to our labor attorney for
guidance and investigations are undertaken immediately.

NECCOG and myself as Executive Dirsctor take the issue of workplace harassment very seriously.
Our policy, as contained in our Employee Handbook, is current with both state and federal law. Our
law firm provided the policy to us and provides any appropriate updates. As Executive Director | have
received harassment training through CIRMA and as part of a recently completed university level
Human Resources course for non-profits and public officials.

"NECCOG depends upon a wark environment of tolerance and respect. - Workplace
harassment including, but not limited to, verbal slurs, negative stereotyping, overt
hostility and the distribution of written or graphic material intended to attack someone

_ based on their race, color, sex, age, disability, religion, national origin, ancestry,
citizenship status, marital status, or sexual orientation is prohibited.

: - . NECCOG will respond promptly to complaints of workplace harassment and where it
- ' “is determined that inappropriate conduct has occurred, we will act promptly to put an -
'~ .end to the conduct and take any action necessary, including d:scrpﬁne where ‘

- appropriate.

125 Putnam Pike, Dayville, CT 06241 p. 860-774-1253 fax 860-779-2056 web neccog.org
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ATTACHMENT D



My name is Maureen Adams, and | am the Fiscal Director at Northeastern Connecticut Council
of Governments. My position is also listed as the EEO Grievance Officer. | understand that If
any employee believes he/she has been subjected to workplace harassment, the individual
should initiate a complaint by contacting myself as soon as possible.

This letter serves as a response to the letter | received on October 23, 2018 regarding Melissa
Frink. | will_ present her statement with my response.

Ms. Frink states the workplace harassment policy is not enforced. Complaints are ignored and
mocked. | have never been told Ms. Frink had a workplace harassment complaint. | would
never ignore or mock such complaint.

Ms. Frink states her fear of retaliation for speaking up about something you don’t agree with. |
have never felt fear of retaliation or witnessed any other employees feeling this. We have an
open-door policy at all times to communicate any concerns.

Ms. Frink mentions there is no one of authority above the director position. 1 believe all
employees realize the CEO’s of the town along with Mr. Filchak are the authorities for NECCOG.

Ms. Frink mentions several past legal issues barring public disclosure or discussion indicates
problems within the council. | myself along with Mr. Filchak contact legal council immediately
in all situations to be sure we are following the law.

Ms. Frink states private health information of employees is being discussed and mocked: no

confidentiality, breach of HIPPAA Privacy Rule. This statementis a lie. | have all personnel files

locked in my office. | would NEVER discuss, mock, or breach and HIPAA privacy rules. 1 take my
_position seriously and do not discuss any personnel information.

Ms. Frink states personal mail is being opened by the office employees and shared with others.
All mail that is mailed to NECCOG is opened, date-stamped and given to the correct party by
either myself or my assistant as requested by the Audit firm. Mail is not shared among
employees.

Ms. Frink states wage discrimination and favoritism with jobs for some employees. | have
NEVER witnessed or been told about any favoritism or wage discrimination within NECCOG.

Ms. Frink states punishment of certain employees; bullying. | have NEVER witnessed or have
been told about any punishment or bullying of employees.

Ms. Frink states pornographic images and sexual conversations frequently being shared with
office employees. | have never witnessed this in the eleven years | have been with the
company. This would not be tolerated.



Ms. Frink states many instances of animal cruelty within the shelter. We take very good care of
our animals. The vet bills are substantial and we do not know of any animal cruelty within the
shelter.

Mes. Frink states animal adoption process is not followed; favoritism in several cases. The
adoption process is fair and is followed as stated on our website. | have not seen favoritism in
any cases.

Sincerely,

Maureen Adams

m



ATTACHMENT E



From: Janis Smith
Sent: Tuesday, October 30, 2018 10:56 PM

To: Rick lves <r.ives rooklynct.org>
Cc: Janis Smith

Subject: Formal Complaint

Dear Rick,

My apologies for the separate attachments, | was having technical difficulties. Please
find attached three pages of my complaint. | look forward to your anticipated assistance.

Thank you,

Janis M Smith
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[ Janis Smith tendered my letter of immediate resignation to Neccog from a full time Animal Control
Officer on July 18, 2018. 1 had been working there from late Autumn of 2016, during my time working
thete it was made very clear on many occasions by different staff to never go to the executive director
John Filchak to speak with him regarding anything. If you did not go through the proper chain of
command and get approval to ask his administrator to possibly book a meeting , you would be
reprimanded, harshly. This type of treatment happens to every employee that is not on Mr. Filchak’s
favorite list. If he didn’t like you , you would know it, he is known to outwardly show favoritism in the
office and often would say that Animal Control was his least favorite program, that his office and team
are on the nice side of the building and then there’s the low life’s out here in animal control. A good
example is, Mr. Filchak promoted Jennifer Hutchins from his side of the office from transportation to
animal control as an administrative assistant. She was put in a supervisory role to work alongside the
new director of animal control Kristian Hernandez. One day Mr. Filchak came into our office and
brought one pastry, he walked by all of the officers and gave the cake to Jen, while walking past all of
the officers he asked Jennifer how she liked her new space, he said he felt a little bad for her having to
work with all the misfits and low life’s, the look on his face while he was walking past all of us would

erase any doubt thar anyone may have had.

I'began to expect to be ridiculed, mocked, and harassed on a daily basis. The hostile working
conditions got worse not better. I was called back from medical leave to preform light duty. July 10 -
July 18. I had been out on a medical leave for gynecological cancer surgery: When I went bac-k‘;.I was
informed by Jennifer Hutchins that I got a $1.00 raise, I asked the director if he had anything to ﬂo
with my raise he stated NO. Since I was on hght desk duty 1 pIanncd to gc to Maureen to ask 1f Al

I was allowed to dress business casual for chese shifts:
1 1 recewed unwanted remarks f:oman employee (




arrived back. One of my duties was to finish ACO George Keeling’s and Dianne Collette”s reports in

the system and assist them on completing investigations for bite reports, quarantine orders etc. Most

all of the work I was doing was Officer Keelings.

On July 18, ACO Keeling sat down next to me and with another pile of unfinished work for me, asked
me if I got a raise this pay period. I answered him yes, and he asked me how much, I told him a dollar.
I then asked him how he did, he goes on to explain the he got two dollars more. I interjected at this
point and said * So now you make the same as me??? And you are part time?? And haven't been here
half the time 1 have? And you are not even CERTIFIED?!! All of this happened in front of Jennifer

the admin and Kristian in his office with door open.

ACO Keeling also quictly informed me while speaking of his big raise that he had gotten reprimanded
by Jennifer Hutchins for going up to John Filchak while he was walking to his car to go to lunch, he
was surprised by this as he told me him and John were good buddies outside of work and it’s not like I
don’t know the guy, I do work at his house, he stated he built a deck and some other construction
work on Mr Filchak’s personal property, and he could not believe that he would get in trouble at quk
for just approaching him...all be it that the reason for his conversation was to inform Mr Filchak that
the animal services director Kristian Hernandez approved breaking protocol of the adoption process
0 grvc ACO Keehng a kitten mstead of placmg it up for adopnon to the pubhc. It was not hard nb’t

| not so mucl

t that no one hoth

and torgot. I punched o




['would also like to add that my personal mail that was addressed to me at Neccog from a client was
opened and passed around the office, only to be tossed at me afterwards by my boss Kristian
Hernandez like a piece of trash. I was then verbally reprimanded for the thank you card, I asked him
what is so wrong with a good public image..? I would have thought everyone would be happy that
someone we helped in one of our many towns we service thought so much of our service they sent a
thank you note... I was told I am too nice to people and form emotional connections, at that point it
was par for the course. It should have been tacked up on a board and used to boost morale. I never
received the envelope that it was sent in with the return address as they threw it out. Itis a Federal
crime and absolutely unforgivable , to open someone’s private mail and send it around BOTH offices

and the last to see it thrown at me across a desk like garbage, how could anyone work with thesc

people is beyond me.

I implore you to please take action to save Neccog ,to replace the ExecutiveDirector John Filchak and
all management under animal control. People and animals alike need to work on a morally sound

foundation with professional caring management. Everyone deserves to be treated fairly with decency

and respect regardless of age, gender, health or personality.

Sincerely,

Janis M Smith




ATTACHMENT F



po—

November 1, 2018

To: Rick Ives, NECCOG Chair
From: John Filchak, NECCOG Executive Director

RE: Response to Janice Smith Complaints

This response is to the three page letter, dated October 31, 2018 from Janice Smith.

In terms of the statement that staff should “never go to the executive director,” | do not know or
undsrstand where this understanding, if it exists, comes from. | have maintained, at times to my
detriment, an open door policy during my 23 years with NECCOG. | am not aware of any employee
ever being reprimanded (formally or informally) for trying to speak/meet with me. If | became aware of
such an action, | would make clear that such a reprimand was inappropriate. There are persons working
on projects for our towns that have regular interactions with me due to the nature of those projects. In
general, those routine interactions are not made with the staff of the animal services program. Most of
my routine interactions with the Animal Services Program are with Mr. Hernandez (the Animal Services
Program Director - prior to which it was Diane Collete) and Ms. Hutchins (Administrative Assistant for the
program). | try not to make direct requests to officers as it results in more confusion than not.

The Animal Services Program is now the largest one in Connecticut and probably the northeast. We have
set a standard with this program of how to deliver this service in an efficient, cost-effective manner while
optimizing the health and welfare of the animals we serve. | frequently speak about it around the state
and it has been replicated in at least one other state. The picture presented in Ms. Smith’s letter
would lead one to believe that | look down on it as a second tier program with little value to our
organization and towns. This is simply not the case. | can say that since the program’s start in 2004
there has grown, on the part of some staff and volunteers, a sense of isolation or a sense that it was not
treated equitable in terms of other NECCOG programs. For example, three of four years ago one a
former staff person (then a volunteer - who continues to volunteer) made a serious allegation that we were
diverting donations from the program for other NECCOG uses. At the request of our then chair, John
Hallberg, | made detailed presentation of the Animal Services Program for our volunteers and anyone else
that had an interest in the program. Unfortunately, despite a high level of detail, many still doubted the
validity of our numbers. | spend a significant amount of time on this program - including some past
significant personnel issues that NECCOG's legal counsel is familiar with.

Ms. Hutchens was not “promoted” in her role with Animal Services. The growth of the program
coupled with the growth in Transit’s activities necessitated an increase in staffing to support these
programs. We have three persons who serve in various capacities as administrative assistants in support
of NECCOG and they often overlap to cover for each other. Ms. Hutchins is an Administrative Assistant

who Is assigned to Animal Services. She also covers Transit and other duties as needed. Similarly, the
other administrative assistants are cross-training to cover for Ms. Hutchins.
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{ have no recollection of the purported “pastry” incldent. After mestings where we have donuts we
often circulate the remaining items with the staff. The incident, as described, cbesmhdlectwasﬂms
with the staff at NECCOG.

The allegation that | would pubficly or privately refer to anyone working for NECCOQ as “misfits
and low life's” Is absurd and faise.

| was not aware, until after Ms. Smith’s employment ended, that she was aileging that she had
been routinely “ridiculed, mocked and harassed.” Such behavior is not in accordance with our
personne! policy or basic decency - it would not have been tolerated and corrective actions would have
been taken had | been aware of such actions. Howsver, during her employment with NECCOG - NO
SUCH ALLEGATIONS were ralsed.

The issue conceming remarks made by Ms. Hutchins to Ms. Smith on July 17 were ones | only
became aware of after her employment ended and we recelved the allegation in her Connecticut
Labor Department appeal for unemployment compensation (which she lost). That notification was
immediately (as is the case with all such matters) sent to our labor attorney (Kristi Kefly) and | immediately
interviswed both Ms. Hutchins and Mr. Hemandez (Ms. Adams of Finance Director was present for each
discussion). in my emall communication with Ms. Kelly | noted that | would most likely be placing each on
pald administrative leave. Subsequent to the intesviews, the fact that Ms. Smith was no fonger employed
by NECCOG-and after consuitation with our labor attomey (Ms. Kelly), we decided to not go forward with
the administrative leaves.

The reference to the graphic picture, cited in Ms. Smith’'s complaint, and its relationship to Ms.
Flexer was again something that did not come up during her employment with NECCOG. |bellsve
there was some reference to this during the Labor Department hearing along with allegations of
pormographic pictures being shown on one or more of the Animal Services computers. 1should note that
after that hearing and [n discusslon with Ms. Kelly | instructed our [T person to conduct a full review of the
hard drives of the coniputers under the control of the Animal Services Program. That review Is not yet
complete. Additionally, the Implication that Ms. Flexer Is belng “retallated agalnst for golng above
her directofs [presumably me] regarding a sexual harassment issue® is wrong. There Is no such
complaint hers at NECCOG regarding Ms. Flexer.

In terms of private malil being opened, the issued was also raised in Ms. Frink's complaint. The
mall we receive is all opened (except for certain financlal/bank statements that go directly to me) and then
routed to the person to whom it is addressed. Thank you notes to officers and drivers are not
uncommon.

I was not present for the referenced July 18, 2018 dialogue between Ms. Smith and Mr. Keefing
regarding compensation. Therefore, | can not attest to the actual conversation.

1 was not aware that Ms. Hutchins had “reprimanded” Mr. Keeling. Additionally, and more
importantly, Mr. Kesling and | are not, as described - “gocd buddies.” | have had a few informa)
conversations with him - as | have had with most of the people that work for NECCOG. He has not ever
worked for me at my home or anywhere eise In a non-work related manner. He has never been to
myltomemdhasnotdonewoomm«oﬂmmwm any such statement or

pege2of3



Mr. Keeling did ask me, as | was going to my cer, about the adoption of a cat thet he had been fostering.
| informed him that we had to follow our adoption protecols. Upon retuming from lunch | did mention Mr.
Keeling's request to either Mr. Hemandez or Ms. Hutchins § don't recall). We make exception to the
normel protoca if an animal has been under our care for an extended period of tims with no legiimate
interest in the animal in question. We do this to ensure that animals do not stay longer than needed and
are placed in a permanent home. As | recall, MrHernandez or Ms, Hutching confirmed that the cat had no
persons expressing an interest in its adoption and that it had been properly noticed for adoption. |
subsequsently gave to approval for Mr. Keeling to adopt the cat. The same such situation has previously
happened with other staff or volunteers, This incident, as describsd by Ms. Smith, was nota
shtuation of favoritism based on some type of parsonal relationship - it was simply an accepted
action - made in the best interest of an animeal in nesd of a home.

Subsequent to Ms. Smith’s voluntarily leaving her position with NECCOG | learned of what | will call the
“pay Increass issus,” Sometime in elther later May or June, | made the decision to change the base rate
for our officers to $15 per hour. For each of those officers this represented a significant increase. In the
case of Ms. Smith, her pay went from $13 to $15 per hour - a 15.38 percent increase. Had I not
made the salary adjustment, her pay would most likely have risen about three percent - which is what
others in the program over the $16 leve! received. We had had significant lssuss recruling officers and
this change was an attempt to in part rectify that issue. It was not structured to favor one employee
over another - it was simply a base wage adjustment. As | recall, Ms. Smith thanked me for the
Increase as well as the opportunity to return to light-duty work during her recovery from surgery. At no
time was this pay increase issue brought to my attention when she was employed by NECCOG. It
cams up during her Department of Labor appeals hearing and | explained the situation as | have in
this memo.

In terms of any verbal communications that | had with Ms. Smith or Mr. Kesling, other than those noted
above and routine greetings passing by in the building, [ do not recall anything of substance. As a tule, |
do not meet with the Animal Services staff on operational detzils - that is loft to Mr. Hernandez

and he speaks/reports to me.

| belleve | have addressed the issues reised by Ms. Smith in her October 31, 2018 lstter. Should you
require additional Information, please lst me know.

Thank yout.

page30f8



ATTACHMENT G



-——CQOriginal Message-—-

From: cmsmailer@civicplus.com <cmsmailer@civicplus.com>
Sent: Thursday, November 01, 2018 10:15 AM

To: Rick Ives <r.ives@Brooklynct.org>

Sublici: |iioi|ﬁ Cil Formal complaint against NECCOG (Sent by Briana Ford,

Hello rives,

Briana Fordqhas sent you a message via your contact form
(https://www.brooklynct.org/users/rives/contact) at Brooklyn CT.

If you don't want to receive such e-mails, you can change your settings at
https://www.brooklynct.org/user/81/edit.

Message:

whom it may concern,

I am writing on behalf of NECCOG Animal Services and its operational flow. Up until July 5th,
2016 | was a part time Assistant Animal Control Officer and have been employed with NECCOG
for just over 2 years. There was some reconstruction in the office, and all three (3) part time
positions were pulled into one full time position. In the two years employed there, | mentioned on
various occasions to both my director and to the Commissioner John Filchak about the possibility
of more than 17 hours a week, and if a full time position would be offered at any point. In the 2
years of employment, | have seen numerous employees leave NECCOG for whatever reasons
they had or that John had to let them go. There was a time last year when a fellow employee
was injured, and within 24 hours | changed my daycare and family schedule to accommodate the
full time position, yet John pulled the opportunity 2 weeks into the position. The rumor for not
wanting another full time position was that he did not want to pay benefits for another full time
employee. At the time, there was only 2 full time Animal Control Officers (one being the director)
and NECCOG Animal Services covers 10 towns.

As recently as May 2016, | talked to John again about adding hours or possible full time position.
| was told yet again that NECCOG could not foresee another full time position being available. At
that time, | mentioned that | would have to start looking elsewhere for full time jobs or at least a
second job because | could not survive of 17 hours a week at
$12.00 an hr. In late April or early May, John met with each staff member of Animal Services to
go over questionnaires we filled out regarding the job and the position. When | met with John, |
asked about the additional hours, it was dismissed, | asked about a full time position- it was
dismissed, and | mentioned that one could go to Aldis and be a cashier and make more then we
as skilled trained, authoritative figures make at NECCOG. The starting pay for no experience
Animal Control Officer in the state of CT starts at roughly
$15 an hr, and at NECCOG we all make right around $12 an hr. Late May, | did apply for a full
time position for Animal Control Officer, and out of respect | informed my boss, Dianne. In June it
was mentioned that NECCOG would be adding a full time position and would be open to internal
employees initially. It was between myself and one other officer ( the officer that was injured last
ear).
d )On June 30th | had my interview with Dianne, Jim Larkin (Associate



Commissioner) and Howene ( unclear as to her titie, but not involved with Animal Services at all),
and on July 5th, was told that | did not get chosen for the full ime position. | am writing this letter
not because | was not the chosen candidate, but because of the process. | was denied because |
had pending applications elsewhere, and because | said | in the interview and not we enough. |
was penalized and denled a position because | was told there would be no additional full time
opportunities available so | was forced to apply elsewhere to support my family. One of the other
two part time officers was offered an opportunity with NECCOG still, but as a transit driver, and as
mentioned the other officer was given the full time position.
| willingly covered all shifts when needed, and covered any on call shifts when asked. Both
officers who were also part time, had incomes provided from other jobs, 1 am a single mother and
now left without any income.

| am not writing this to be petty, or immature but to inform scmeone about how NECCOG
operates. Those who go above and beyond at NECCOG get penalized or lose any responsibility
that they had in their department. The kenne! manager had all responsibilities pulled and merged
into the full time animal control officer position. The senior animal contro! officer was pulled from
certain duties because it wasn't handled to John's liking, | have been there for two years with no
raise or added responsibilities. The Director herself will not approach John on issues bscause it
is wasted breath. John is full of empty promises and does not take animal control as the serious
position it actually is considered. Something as critical as reliable transportation to get to and
from calls and to carry animals was put on the back burner last year. Animal Services did not
have a reliable van, we were using the van that was meant for TNR (trap, neuter, release), but
only if not being used by the TNR director. Many times our road calls were bumped and delayed
because we had no vehicle and John refused to purchase vehicles until late in the calendar year.
Now with the restructuring, the ACO when on the road for road calls, will have to leave the call
she is on and retumn to the shelter to do adoptions because the Kennel Manager is no longer
allowed to do adoptions. The towns NECCOG services are not paying the municipality fees so
that the officers are at the shelter, but so the officers are avail whenever needed for road calls.
We barely have enough working equipment, no safety precautions when out on the road- and
when we handle dangerous situations the way we were trained, John repremands us and it is
used against us and told that we do not know how to do our job accordingly and that we are not

cops.
There is very litite sense of professionalism in regards to animal control by the NECCOG higher
ups and the decision makers.

The decision for the full time officer was not made by any one of animal services except Dianne
the Director. The right way to determine any position would be to interview with the kennel
manager, or at least the senior animal control officer along with the director. The commissioner
does not go down to the pound to see how it operates or what needs improvement. There is no
recognition for the amazing volunteers that make the shelter be the great place it is for animals.
Our shelter thrives off volunteers and as staff we can not volunteer our time, nor can we do
anything to acknowledge the volunteers we do have. | am involved in animal welfare because it
is my passion and my career. | have a very strong resume and background in animal welfare and
| have worked very hard to get into an animal control position, while have waited patiently for a
full time position. | know how a shelter should be run, what safety protecols as ACOS we should
be offered, and what training we should have provided to us at no cost to ourselves because it is
skills needed to make us better officers. John Filchak runs NECCOG Animal Services as a joke,
and it is very unprofessional, and at this time feel that the operational flow needs to be assessed
by someone outside of NECCOG, and take the time to sit with the officers and listen to cur
concems before the entire animal services program falis apart and the animals suffer. Thank you
for your time, and | appreciate and lock forward to further communication with someone.
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Kristi D. Kelly
Direct Dial: (860)271-2223
E-mail Address: kkelly@sswbgg.com

Attorneys-At-Law

December 5, 2018

Steven K. Reviczky

Commissioner

Connecticut Department of Agriculiure
450 Columbus Boulevard

Suite 701

Hartford, CT 06103

Re: Request for Formal Investigation

Dear Commissioner Reviczky:

Please be advised that | represent the Northeastern Connecticut Council of
Governments (“NECCOG"), which owns and operates an animal control facility
currently serving 19 towns in eastern Connecticut. The animal control facility,
which is located at 125 Putnam Fike, Dayville, Connecticut, is directed by
Executive Director, John Filchak, and it currently employs five (5) state-certified
Animal Control Officers (*ACQ"), namely its Director of Animal Services, ACO
Kristian Hernandez, and ACOs Dianne Collette, George Keeling, Jared Ricci, and

Rayann Sheerin.

On or about November 16, 2018, | contacted the Department of Agriculture
(“DOAG") requesting a formal, thorough investigation by DOAG of NECCOG's
animal services operations, following NECCOG's receipt of three (3) written
complaints of animal cruelty occurring within the facility. Staff Attorney Carol
Briggs and | spoke by telephone on November 30, 2018, along with Assistant
Director Wayne Kasacek, to discuss DOAG's authority to conduct such an
investigation and, at that time, | was directed to submit this request in writing, along
with the requested scope of the investigaticn NECCOG seeks.

To that end, this letter shall serve as NECCOG's written request for a full-scaie.
thorough, unbiased investigation of the animal services physical facility and
operations to be conducted by DOAG, together with the production of a written
report of findings and recommendations, to include identification of any and all
iliegal practices or deficiencies. whatsoever, with respect to the provision of animal
control services. NECCOG requests physical inspections, reviews of any and all
records deemed relevant by the state investigator, interviews with any and ail staff
of the facility, including but not limited to the complainants, as well as current and
former staff identified by the investigator as potentially having relevant mformatlon
and any other review deemed appropriate by the state investigator

on rJ} TI“’ WAL VvE ;v;-i‘.

A Tradit
Suisman, Shaprro Wool, Brennan Gray & Greenberg, PC
2 Union Plaza, Suite 200 » P.O. Box 1591, New London, CT 06320
Phone 860-442-4476 « Fax 860-442-0495 ¢ mvw.suismanshapiro.com




Steven K. Reviczky
Commissioner
December 5, 2018

Page 2

To assist DOAG in understanding the nature of the allegations that have been made, | have
enclosed the three (3) written complaints, in full, that have been filed with NECCOG in
September and October, 2018, for-your review and consideration. In addition, | have enclosed
a written complaint filed with DOAG in Octeber, 2009 by Eva Longo, which presumably was
addressed by DOAG at that time; however, she has reiterated her claims again now.

. Furthermore, below is a summary of verbal information that has been received by the
undersigned, as well as NECCOG's Board Chalrman. Rick lves, in the course of the Board's
initial investigation into the allegations, concerning allegations of current and/or recent (x e.
within past 24 months) conditions allegedly observed:

e Kittens that have died at the facility were disposed of in dumpster;

e Injured cat visibly in pain (potentially a video by former employee, Melissa Frink, exists;
requested but not yet provided to NECCOG) not vetted promptiy;

¢ A broken guillotine door injured dog in NECCOG's possession (caused broken leg)
(allegedly Ms. Frink has photographs; requested but not yet provided by her);

o Overcrowding, resulting in dogs being held inside and outside (separated by closed
door), and mulitiple cats being piaced in same holding area; and

e Insufficient animal transportation (i.e. unreliable van) resulting in delayed road calls.

Finally, it is my understanding that there are cuirently two (2) assigned State ACOs (Linda
Wenner and Dean Gates) who oversee regulation of NECCOG's animal services. In the
interest of maintaining a clean, unbiased investigation into the allegations, and the current state
of the animal control services facility and operaﬁons of NECCOG, | respectfully request that this
investigation be assigned to someone without any knowledge of NECCOG's operations, past or
present, even though ACOs Wenner and Gates may be witnesses in the investigation.

Please promptly contact me to discuss the acceptance of this request, and the commencement
of the investigation, as well as to ahswer any questions or concemns, if necessary. Qn behalf of

the Chairman of the Board of Directors, Mr. Rick lves, as well as the entire Board, thank you for
willingness to investigate these very serious allegations.

R

Ce: Carol Eriggs, Staff Atiomey DOAG

{101712359.00C%; v.}
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October 19, 2018

Hello, my name is Melissa Frink. I was employed with NECCOG animal services for 7 years. Because your town is
contracted with NECCOG for your animal controf services, and possible other services, I feel obligated to make you
aware of inappropriate actions and behaviors that I have endured and witnessed during my service with NECCOG.
Please consider this my formal complaint. I'll be brief but understand I have detailed information and witnesses that will
support the facts presented here. It is my hope that somehow I can effect change in the policies and behavior of personnel
and management at NECCOG for the betterment of existing and future employees and the animals.

¢ Workplace harassment policy is not enforced. Complaints are ignored and mocked

o  Fear of retaliation for speaking up about something you don’t agree with

* No one of authority above the director position

e Several past legal issues barring public disclosure or discussion indicates problems within the council

e Private personal health information of employees being discussed and mocked; no confidentially, breach of
HIPAA Privacy Rule

¢  Personal mail being opened by office employees and shared witﬁ others

e Wage discrimination and favoritism with jobs for some employees

o Punishment of certain employees; bullying

o Pornographic images and sexual conversations frequently being shared with office employees
¢ Many instances of animal cruelty within the shelter

e Animal adoption process is not followed: favoritism in several cases.

These workplace conditions are unacceptable. NECCOG management is aware of all these issues. There have been no

m

actions by NECCOG management {o improve the workplace environment or address employee concerns. This is a

dictatorship that has nommmmm — T TS e e
As you manage your town's leadership, think about how these actions may affect your role as a contractor with

NECCOG. 1 understand NECCOG services may be the best financial solution for your town. but do your voters and tax
payers want to continue to support these types of behaviors? What would they think if they knew these behaviors are

allowed and are being overlooked?
Thank you for your time and attention. I'd be happy to share more detailed information upon request.

Sincerely,

Melissa Frink

iz Tk



----Original Messago——

Hellorives,
griana Ford (SNENIRSURID) 1= ont you a message via your contect form
(https:/iwww brosidynct.org/usersirivesicontact) at Breokiyn CT. Yo

If you don't want to receive such e-malls, you can change your settings at
hitps:/Awwnw.brockiynct.org/user/81/edit.

Message:
whom it may concem,

| am writing on behalf of NECCOG Animal Services and its cperational flow. Up until July Sth,
2016 | was a part time Assistant Animal Contro! Officer and have been employed with NECCOG
for just over 2 years. There was some reconstruction in the office, and all three (3) part time
positions were pulled [nfo one full ime position. in the two years employed there, | mentioned on
various cccasions to both my director and to the Commissloner John Filchak about the possibifity
of more than 17 hours a week, and if a full time position would be offered at any point. Inthe 2
, | have seen numerous employees leave NECCOG for whatever reasons

years of employment
they had or that John had to let them go. There was a time last year when a fellow employee

was injured, and within 24 hours | changed my daycare and family schedule to accommodate the



full time position, yet John pulled the opportunity 2 weeks info the position. The rumer for not
wanting another full time position was that he did not want to pay benefits for another fudl time
employes. Atthe time, there was only 2 full ime Animal Control Officers (one being the director)
and NECCOG Animal Services covers 10 towns.

As recontly as May 2016, | tafked to John again about adding hours or possibie fufl ime position.
{ was told yet egain that NECCOG couid not foresee another full time position being avaflable. At
that ime, | mentioned that | would have to start looking eisewhere for full time jobs or at teast a
second fob because | could not survive of 17 hours a week at

$12.00 an hr. In late April or early May, John met with each staff member of Animal Services to
go over questionnaires we filled out regarding the job and the position. When | met with John, (
asked about the additional hours, it was dismissed, | asked about a full time position- it was
dismissed, and | mentioned that ane could go to Aldis and be a cashier and make more then we
as skilled trained, authoritative figures make at NECCOG. The starting pay for no experlence
Animal Contro! Officer in the state of CT starts at roughly

$15 an hr, and at NECCOG we all make right around $12 an hr. Late May, | did apply for a full
time posttion for Animal Contro} Officer, and out of respect | informed my boss, Dianne. In June it
was mentioned that NECCOG would be adding a full time position and would be open to intemal
employeaes initially. It was between myself and ane other officer ( the officer that was injured last

M)On June 30th | had my interview with Dianne, Jim Larkin (Asscciate

Commissioner) and Howene ( unclear as to her title, but not involved with Animal Services at alf),
and on July 5th, was told that | did not get chosen for the full ime position. | am writing this letter
not because | was not the chosen candidate, but because of the process. | was denied because |
had pending appiications elsewhere, and because | sald | in the interview and not we enough. |
was penalized and denied a position because | was told there would be no additional full time
copportunities available o | was forced to apply elsewhere to support my family. One of the other
two part time officers was offered an opportunity with NECCOG still, but as a transit driver, and
as mentioned the other officer was given the full time position.

| willingly covered all shifts when needed, and covered any on call shifts when asked. Both
officess who were also part time, had incomes provided from other jobs, | am a single mother and

now left without any incoms.
| am not writing this to be petty, or immature but to inform someone about how NECCOG

operates. Those who go above and beyond at NECCOG get penalized or lose any responsibiiity
that they had in their department. The kennel manager had all responsibilities pulled and merged
Into the fuil time animal control officer position. The senlor animal contro} officer was pulled from
certain duties because it wasn't handied to John's liking, | have been there for two years with no
raise or added responsibiiities. The Director herself will not approach John on Issues because it
is wasted breath. John is full of emply promises and does not take animal control as the serious
position it actually is considered. Something as critical as reliable transportation to get to and
from calis and to carry animals was put on the back burner lastyear. Animal Services did not
have a reliable van, we were using the van that was meant for TNR (trap, neuter, release), but
only if not being used by the TNR director. Many times our road calls were bumped and delayed
because we had no vehicle and John refused to purchass vehicles until late in the calendar year.
Now with the restructuring, the ACO when on the road for road calls, will have to leave the call
she {s on and retum to the shetter to do adoptions because the Kennel Manager is no longer
allowed to do adoptions. The towns NECCOG services are not paying the municipalily fees so
that the officers are at the shetter, but so the officers ere avail whenever needed for road calls.
We barely have enough working equipment, no safety precautions when out on the road- and
when we hand!e dangercus situations the way we were trained, John repremands us and it is
used against us and told that we do not know how to do our job accordingly and that we are not

cops.

There s very [ittle sense of professicnalism in regards to animal contro! by the NECCOG higher
ups and the decision makers.

The decision for the full ime cfficer was not made by any one of animal services except Dianne

the Director. The right way to determine any position would be to interview with the kennel
managey, or at least the senior animal control officer along with the director. The commissioner



does not go down to the pound to see how it operates or what needs improvement. There is no
recognition for the amazing volunteers that make the shefler be the great place it is for animais.
Our ghelter thrives off valinteers and as staff we can not volunteer aur time, nor can we.do
anything to acknowledge the volunteers we do have. | am involved in animal weifare because it
Is my passicn and my career. | have a very strong resumo and background In animal welfare and
| have worked very hard to get into an animal control position, while have waited patiently fora
full ime position. | know how a sheiter should be run, what safely protocols as ACOS we should
be offered, and what tralning we should have provided to us at ro cost to curssives becauseitis
skills needed to make us better officers. John Flichak runs NECCOG Animal Services as a joke,
and itis very unprofessional, and at this time feel that the operational flow needs to be assessed
by someone outside of NECCOG, and take the time to sit with the officers and listen to our
concemns before the entire animal services program falls apart and the animals suffer. Thank you
for your time, and | appreclate and look forward to further communication with someons.
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umd&m»mmmm t the aumy
deseriptidn, sled

anﬁﬁwmnﬂmummm&b
*Ammw Offoer”, issuod by NEGCOG; WMW&M
Gonersl Statizes.

) uwww

Wewemmmmmmmwwmmm
wmmmmuwammwmmm

segaoding ow* chgutrocive dischirgp des 19 “Whislo Blowng”

OCaJune 11,m3mAM wmmmwamﬁcm

‘Control Officers: The purpose of this teeeting was 0y ensurs that ufificers thestate
enimal laws a0 wore caforcing those laws. When tho topics of ‘dumtion-oPstay foran

: wmrmmofmmmm’mmogﬁm

wht she heard fom both officars from NECCOG. Following the

mmmmm«mwstu@mmmwmmaﬂg

NECCOG fility.

I
Mmmwmmm wmmm J‘&m
?fmwommwmmm . l =

Y m&mﬁmm mmmw% -

2, mxﬂmmmhmmmmw demd-
Duffy 6f Jobn Briok Reed of Craterbury. All Eocnsing and vet roconds wew'in
M. Dufly's naxses thereby proving owneship of the dog. After iligoatly seizing
tho dog, Director Colletto released the dog to M. Dufiy’s esanged gififitend,
who gave the dog w0 a fiend. Officer MeNeill sl to stop this trisastion but
Dircctor Colletto saii that sho was the diretor and that ske wes the ono making
s docizions. The oweerdhip of the animats fem this property wag 3 civil matter
mammmmmmwwmmmmmﬁms

then contzcted State Aninel Contro} Ofieer, Denise Allx, and
mﬁmﬁﬁ#mmwkﬁnm

3. mmmummmmmwm

-

L W&WMM@M@T&W@

4. Piscetor Qollztie sythosizad the adoption and sodret sempial-of vidious dogs fom
o245ty located st 165 Putosm Pike, Dayville, CT. “Chief* aod *Brano®were -
- mmmaw “Zano™ and “Big Beer™ wero givt up for

H
t
)
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adoptioh. “Zans” sod “Big Bear™ by it after they wers adopiad ad retumed
the day aficr thelr adopticns. “Oreo” was eutheniznd after o t0 Jola
Fitchak was mads by Yvoonw Gello. Ms. Grille's poodie was illed by thisdog.

Wmmmwmmhm
‘Big Baar”, W.mwmmm‘mm
Direcror Collette wanted to know why the bosoding kennel woemn’s gtilized,
ommﬂmw&ehuﬁgﬁ?aw 10, 2009 sko
had azeded 8 mocting 2t Offices Longo®s at the request of Directo:
Colletz, to discuss the ander in which the dogs should be ectinaio
howss of negotiating it wes docided that § dogs would he cutkianl
wotk. “Chref", “Gwen”™, miw‘uebheﬁeﬁu;ad&mm
consisted of“Shalby”, “Zane”, aod “Blg Bear”, This was to be dong with all 3
mwmmm@zmm “Cowen” was
euthanizod it week. The diroctor thes waited a week and went on vecation.
r&mwmmwmmmmm

76 Mmmmwmmmsmmmﬁwm
At $30.00 per day this cost this community somewkire close'th $4,500.00. Doe 1o
the toterfivence of volnmteer Hesther Slater, which was suggestod by Diroctor
Collatte, and against the grotests of Offioxys MeNeill and Longn, “Chicf”
nmmumws@nmmawm
ko bad yét to bo adopied.

MhmmmWwwhmm

buving seceived memam&gﬁm
“Biugo”| to Menhastan, New Yorik, for a possible adoptian. This

for euthanagts dus to attacking g 2 year ¢ld child and infining the o sm

omwuwamaummmdm;

The dog was zdopiod and now residos in the statc of Now Yok,

8 VoWGmmmeu&pﬁrmwm@nme

. two separate occasions, steessed to Director Collotis that an secident could occrr
oz ot e dogs oonld bite spmoone and it 'was not known if the dops were.
vestinated. The seopnd tiree that Officer MeNoill exprassod ber disspproval
Dirootos:Colloste, Direesor Colletie told Garvetr Fosher that Officer MeNeill was
Mamﬂfwﬂmhmmhwmmhdmmm

o 3 Whhmbwm rocosds and filcs. i

' 10 vdmmmwwﬁmmmmmomeim»m
actieniele for i ywn businrss. Antherized by Dincoece Collette. Tosh Boelng,
lﬁvl‘mwhﬂu’wm“a& &od exchanged

.. e He doxytod of Tow kis business was . Fiscol yoor
..m g Y

[ ‘et s w @
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11. Overarowding in the fkcility &2 105 Putnam Pile, Dayville. Officer Longo could
mmm&ammm&wmamﬁw
June 2009, &uo to Directoe Colletic’s refusal to cuthantze the 6 dags tha: were
;ﬂ?ﬁgﬁrb& 'lhu;;c 15 dogs ot this timo and they were to

offics, (e cat ooy and doudicd vp, made working conditions
Srazandous foe tho oScecs ead the vokazinars. ] ey

12. Notenough timd 20 complese wouk duc t0 the growing area of esvesage. Six (6)
Towas o one (1) fall tme offices, O (1) part time offiper 223.(1) oa call offfcer.

I

13. The Bxecutive Dircctor, John Filalnk, refused to toli with the an{ Animal
Coatrol Officers. Any complaints were 10 be mada 1o the Director of Animal
Contral, who woald theo bripg it to his atteation On several occasions requests end
complsisits were made to Dircctor Colietts and whea she would retum oo her
mectings'with Jok Filchark, the Assistand Qéficers were told that “hs wasn'tfn o
* good mood™ 015t wasn't the right tima to bring jt up®, This & nothing but create
tension sitd amxdery wuong the two Assistant Animal Coatvol Officers.

JMEMmmyhﬁanofﬂnoﬁuhﬁcmm.
would sitat the Assstant Animal Contro) Officers desks and vse thoicomppia
miking it extremely difficult for the Officers 0 accomplich thebr 1235/ Yhis
could be made. .o

.
-
L

RN i )
Following digmeeting Stafis Animal Contro] Officor Danise Alix investipatod tho'
aliegatlons mailc by both Officers and the work caviroaxent became very! Both
Assistnt Ofiecrs roncived beavy wosk loads azd the Director, Disxne Coflene, made
the Directar would Tgeose the Assistant Animal Contro] Officers while they wee trying
to speak 20 bior. The Dircctor would also seflisg to answer ber phoneio the Ofoer oa call
While the Direcoor was sappose to bo the beek gp officer for the on call officer sho *
delidecxely on hor phons off. She was wry cold and demanding and would 00 discuss

John Filchak callod a meeting 2t the end of June to moot individuslly wi Animal
Coatrol and Dirgotor Collstte wgprding the issucs that wers mads to him

Offioge ar
from Dextise Afix. Following thess mecings thars sppeered t9 bo 20 chanizes regarding
um%wmmw»mmﬁ
loads and mure domands it nover sppeaved to clther Assistant Officer that the Director
wab epainiandod fn oy Wy ml
On Anguet 1932009 8 an Anical Contiol saceting with the Assistait Excottive Dimctor,
Jmldh??édmwummmmﬁm,d

- —— s e
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Anima} Comrol, Dianng Colletts, and the ™o Assistont Animal Control Bva
Lango end Kathlecn MeNelll, it was stated by James Laskén thatas of 1%al
on call hauss weve 1o Be split betwaea Ofoars Longo aad MoNelll with rofeting
weckends. Officer Longo staned that it wase't fale that hor hours were being taken sway
which wouki have resultod in two woekends a mouth, She was conoeraed becaise she
only worked 8 hours a week and hag © rely on the wecknd calls 1o axske sny sort of
vishlg igsome, The woekends are when there are more “op call’ hours. Mr.|Laskin
taughed and safd, “You mean to tefl e that the dog on Toesday sits In hisyard and says,
1 fdef Hike being 2 jerk today, but I'll wait until Saturday becsnse Bva works gn
Saturdays”. Migreen Adams knghed and added, “Bad doggy, wait til” Satirday.”
Director Calletic also found this humorous sad would not defend Officer Loage’s cnim
unti] promysied several times by Ofifcer Longio. At that time Disector with
Offiosr Longo dnd supported ber claim, At this point Officer McNeill was) stating
that she elready covered Thumsday evenings amd fint sho was unable to taki o any more
o cal) hous, She 2leo stated that it was-8ot fir to Offices Longo, M. Larkin s2d
Dirostor Colktte told Offfcer McNeill, *You will 3o thom if you are'ssld 6. My, Larkin
thep told Officer MciNeill that if sho wantod 10 keep bur fob she wials do them. This led
Offioer McNelll extramcly concemed that shie would be manipalated Joto doing more on
call s, Officer Longo then stated to Me. Larkin, “H this is what is goink to bappen
thun you will b down t9 only two affivers” Mr, Lavidin inteerupted and ssld, “How do
you figme? We'Tljust hiro someane else.™ Officer Loago then asked:, “Ho long have 1
waited for more bours 2nd been toid by Jeha Filchak be would see what ke could ¢07
And: 2ow youWwant 10 take houss gwoy Som me?” Mauroca Adams then sa3d that it wos
dus to the fact that Officer Longo has all the expavience and thar it wasn't falr v Officer
MeNsill. Officer Longo said that it wasn't ber groblem. Sho was specifically hired for
weekeod 08 call 5o how ¢a8 they take the bours exay? My, Laskin thea responded,
me”mmmmmawmmwwauh
retaliation fbr complaining to the Stete Animat Canrrol Offfoer. When Officer Longo
called 0 infoern Dircctor CoBerte of her resignation, Offoer Loago asked Director
that it was at Direetor Collerts’s request 8nd she would not elebogste any flrthar.
8 o

i I
EvaM ~ T Date oo P MclNelll . Date
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1 momwoammwmm Wely

w28
. Mz, Dave Motowidlak, would not Officer
mm&umumummm” uzwm
m&mﬂ@w&nﬂ&hmﬂ@ﬁ&,sm&
Motpwidlek complaiocd to Mr. Fildhak gt wiich tme M- Filekik oxdered

Officer McNeiHl 1o release thie dog withovt payment. Thisiendes' minded

* Offver MeNeill's authosity mmmmwmm

4.

shie is obligated to enfbree. ‘lﬂsmﬁhum&umm:.

Violations of quaranting orders, against the advice of Officer McNcill and
Officer Longs, directed by Dianne Coflette. Ngnerous andmals in
NECCOG's care. ccsmpas&asmmmrmwpmm
State Anima! Control, were informed of this violation in Jure of 2009.

Violations of a restraint ordsr, against the advice of Officer Losigo, per Dianue

Colleite Ruly09
Dagville. Pepin, Putnam Pike. While reeponding % 20 goonymous tip,
Officer’s Longo and Collette Wwammmm%
a male pithull, being outside, westrained, CGS 22-358, &s amgnded. Dog
was not outside at such time as Officer Longo and Colleti anived: however,
the cwner's had riot purckased o muzzies which is stated on the!restyaint order.
Officor Loago aked M. Pepin Where the dog’s muszie was end Mr. Pepin
wmuwmmmmmmmum
mmwMaszﬁmmek
wasnot going to vsea muzele. Oﬁwmmwdmmkeg&sm

custody until 2 snazzie was purchesed and epproved by animal Offoer

CoBatte refised to seize the dog and told Officer Longo that they would wait
st e nesidenoe wmil the Pepins went 10 Pet Co. snd retnmod with a muzsle.
mmmmwm veganding thiz dog and it ot being
Momeman«umwmmmw&mf
mmmmmammﬂmom
embarrssed,

retifiation,
anﬁmmemdy
omcmmﬂmemmmwm

Eﬂym

mmmmammwcmmm

“Fice” and “Sa? the twd starved greshousds, which sesaited in tho trk-shate
mmmm omwm

- ofﬂaemm ] !
5. rmnmpmmm mmgw.

M‘AWW was taken voganding the, two dogp scsiding
*on &wmmwmam
mmmm&mauupmum&s

- : - . .
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Ondtaedd o i 10 ownes soganding whero thels dog is. Tom & Lanrle Hall,
S e Sifiag Roed, (Rax”. mbng'om:wumm
Aqg09 Soo chacked.

testrajntopders  Young, Sweling WM
7. mwmwam oung, B
Smith/Stesting, dog bit

8. Falme'to follow @Wm Smww.cmwmeg
Htmenmd?}of

9. Failureto supply officers with any parsomal sufity equipment, mimerons
regeests were mede by both officers 06:07/0209

10. Faihare 80 secure 2 sestraining oxdier on My, Robert Gelfusce, Pomfret Avgf09
Johm Fictiak Me, Gelfso trentered Offioer Collette the day his dog
cotianizod. Tho following day Mr. Gelfuso was at the Save Way gas station
ﬁﬁmﬂwmmﬁ ifhe knew the address of Officer

11, Told not to speak with l“Wu«xh&wﬂduhM Diamne
Collette 0607708909

12. Nozaliowed to &mwmmw&kmw«m
mmmm on. Billings, Lindz/Xillingly, poodle, “Jaws”,
WWMwm@m{;mmwmmm
could not 8o so. Ofifeer Collctse did aot pursys the cass any fusther. Sov

13. o&ummmmwmmm&muwmm
o mwmmwmmmmmmammom
mwmwmammmm
hummmwmmmmam
thar Oficer Loago would pot steal. This cansed the office 00 coftect o)
mouny, catging o ncoovenienos 1 the public and tho isability to edoptany
moamwmamww

---?> 14. mwmm Bolton Vet, Adviscmeus. 12 +12 g dicd
Mkammmmm Offlecy
mh»m&mm uﬁo&?

a
Offisey Colletta’s volco mall, Offioér Colltts recelved o
wmmamwmmnmaﬁmm
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and infogaed Officer Collctie thar the cat was avemely HL Officer Colictie
refeired Dazlene t Officer Longo. Officor Longo did moe want & disclose 2
Dartens vhat ske believod tho illness uniid she spoke with Offver Colicse.
{Oflicer Longo hod Ind 1o cuthanize $ cats elics S day and mote were
showing signs of the sxme ilioess) Offioer Loago told that che would
call ber buck and ance agsin attcmpsed t0 seach Officar Collezta
wnsaccessfully, Upon retaming e eall back to Daztene, OFoef Longo kad
ask Derlene w0 esll Offioer and have Ofeer Colictie reban Officer
m&g.%mg?c«mmmmgmm
attimde sod began by saying, not wan t.hear anyliing regarding
T jusit want to deal with Darlevs’s oo™ At that time Offfcey Longo said, “T
need you to keow what is going cn sed what I befleve thatis wiong with the
o™ Officer Collette tnterrupted and said, “1 don't want 1o bednit? Just vether
cat™ At that time Offiver Toago sternly said, “We"ve Jost 6 cats o distemper,
today alons.” Again Ofifcer Colieteo sesponded with, 1 doa’t wam w hear it.”
mmmvmm«:ww*m%m

Tongo tiod w explain (hat Baltop Ver. Advised Officer Longo thatall the cats

should be cathanized and Officer Collette otor agaln inreorupted and said,

“Just being it and get i vetted .

a Piease noi: This is the st time thas Officer Lango had dealt with any
cpldemic type situation and bad ebsolmtely no guidance diring that
woekend. The facy thay Offteer Collette was on vecation was considered;
however, dug to the syverity of the sinmtion, Officer Longo|folt she was
awithin ber rights to contect ber divector. Offfcer Loago was later
seprimanded for *bothering’ ber. I

15. Calls from the community sercened and advised through 2 tranglt disnti* -
operator.

16. A git bufl, female, “Oreo” kad bitten a 7 year old child, pleced under
quagantine, nclaimed by owner, and pregamnt. After quanmntins she was
fostered on April 1. 2009, dve fo that pregnansy, to Yvosine who bed
nottboen informesd that the-dag bad previcusly bitteo someans aad while in
Ms, Grillo’s care tho dog attacked and kitled Ms. Qsille’s oy Freath poofie
uApummanmwomnmommmam
fully intended to adopt the animal ot after he pups weee whaiped, uamil Ms.

. ;mm !qmamw fintranand
- I?fM%MWm&hMm&Mn’iwn
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wumum»wammmm
aﬁm

!&Mwmaﬂk The title mem
replibed with anima) care service essistent, This mads us lock Hike social
werkiss and not law enforecment officers. I

19, Mmmdwhgwg%&eh'?:o;ofmm
was Fiichak. understending
Wm‘m eaforoensent offivers” and that ks how we sepresented
mdmhﬁewmmﬂmmm

20-3@08 OffEcer MeNeill was reptimanded for ssking Mmureen Adams whege
the Executive Director was ond when be wouid be retiming, When Ms.
Fitchak beand that she had asked whera he was be seprimanded Officer
MaNell and vezy enldely asked hee i she wanted his schodule for the mbgit
thar way she would know where he was at all times. Nonmally Maureen
Adams will share where Mr. Filtlnicls; regardiess of who asksi This
ebarsed Officer MoN2ill as ke reprimandad hes with:
withinkeweing distanow, He was not rying in anyway to be
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STATE OF CONNECTICUT INVESTIGATION
DEPARTMENT OF AGRICULTURE REPORT
ANIMAL CONTROL DIVISION

e STATUTE
Impounded dog 22-332
ADORESS | LOCATION
Rt 12
[ DNGDENT COMPLAINT DAMAGE | DATE/TINE COMPLAINT RECGVED
X 0 0O 3-29-07
REFERENCE KEY: A -ACCUSED S-SUSPECT ___ C- COMPLAINANT
KEY NANE ADDRESS BEX | RACE
A |Collette, Diane ACO District of NECOG - F | W |860-774-1253
C |Latour, Ryan - M| W
O |Copley, Robert M| W
O |Filchek, John NECOG - M | W |860-774-1253

SUMMARY: A dog was impounded in the Killingly pound and the owner showed up to redeem his dog. The ACO had
already adopted out the dog.

ACTION TAKEN; On March 14,2007 ACO Dianc Collette, Killingly District Animal Control impounded a dog from the
town of Sterling. The dog being a female, Pit Bull, brindle in color.  An ad was placed in the Shoppers Guide to appear on
March 20, 2007. The Shoppers Guide is & once-a-week paper having circulation in the Killingly arca.

< On March 22, 2007, Latour saw the ad and went to the pound and told the ACO that she had impounded his dog, and identified
thedog. ACO told Latour that the fee for redemption was $15.00, plus od fees, and board fees, totaling to approximately
$176.00, Latour was upset at the cost, claiming he didn't have that much money at this tims, and left the pound without telling

the ACO what his plans were for redeeming the dog.

On March 27,2007, at ebout 3:50 p.m. Latour Ieft 8 message on the voice mail system to have the ACO call him. And again
on March 28, stating he didn't have the money but to call him, not to give away the dog. People from the NECOG offices who
answer the phone for the ACO, did not inform the ACO promptly of this call. “Rita" called the ACO duringthe ACO's lunch
hour to talk with the ACO, but said she would call her when lunch was over. At about 2:45 p.m. “Keathy” called the ACO and
told her Latour still wanted his dog beck.  Just about that time, the ACO was selling the dog to Copley. ACO did not know, st
the time of sale, that Latour had been calling and still wanted his dog. Latour then contected the NECOG office and spoke to

John Filchek.

filchek called this office and I sat with Filchek and ACO, to discuss the compleint. I informed both ACO and Filchek that the
fees were wrong. It should have cost Latour only the redemption fee of $15.00, and the cost of the ad, which ACO stated &t this
time was aboul $6.00. I explained that by using the Shoppers Guide and the ad not appearing for another fweek, the dog was
being held at the cost of the lown. The ACO could not charge fees from the date of impoundment, only from the date of ad,
end board fees to start after 24hrs. of notification.  All of which Latour could have afforded when he was at the pound on

Mearch 22.

ACTIONTAKEN: [] INFRACTION ADVISED OFFICERS SIGNATURE LD. KUMBER | SUP R
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STATE OF CONNECTICUT ™Y

DEPARTMENT OF AGRICULTURE =
Office of the Commissioner m :
Steven K. Reviczky 860-713-2501 J
Commissioner vww.CTGrown.gov |
December 14, 2018

Via email: kkellv@sswbgg.com

Attomney Kiristi Kelly
Suisman, Shapiro

2 Union Plaza

Suite 200

PO Box 1591

New London, CT 06320

Re: Request for Formal Investigation by NECCOG

Dear Attorney Kelly:

This will acknowledge receipt of your letter dated December 5, 2018 regarding a request for an
investigation of certain allegations contained in your letter regarding the animal control facility
in Dayville operated by NECCOG.

We have reviewed the materials that were included in your letter related to certain allegations
about management oversight, operations and events that occurred at the facility. We note that
the allegations relate to personnel matters, animal control officer duties and animal mistreatment
at the Dayville facility. As you know, our Department’s statutory authority only extends to
matters related to the statutory duties of ACO’s and the treatment of animals by individuals and
organizations responsible for their care. We do not have any authority to address personnel
issues internal to NECCOG, and will focus our response to the 2 items over which we have

jurisdiction.

The allegations in your letter date from 2007 to the present. We have reviewed our file for
records related to the allegations from 2007-2009, and do not have them any longer, in
accordance with our state records retention schedule, with the exception of the attached report
related to an impoundment error that occurred at the Dayville facility. Because of the age of
these allegations, it would be extremely difficult, if not impossible to investigate them for
purposes of determining the merits of the complaints. Therefore, we do not intend to investigate
the complaints that are raised in Ms. Longo’s statement, or the 2009 fax to Mr. John Filchak

from our Department.

We have inspected the Dayville facility on a number of occasions, and enclose those records for
your client’s use and consideration. We plan to conduct an inspection and interview the
individuals named in the more recent complaints. The purpose will be to determine what, if any,
450 Columbus Boulevard, Hartford, CT 08103
Affirmative Action/] Empioy Opportunily Emple




K. Kelly

violations of state laws may have ccourred related to the treatment of animals at the Dayville
fucility, and possible actions that may have prevented, or currently prevent NECCOG’s ACO's
from carrying out their statutory duties.

The state animal control officer supervisor from the Department will be in contact with you to
discuss this investigation further. If you have any questions or concems about this letter, or the
proposed investigation, please contact me, We look forward to your cooperation and assistance
in this matter.

Sincerely,

Carole W.B
Staff Attomey




STATE OF CONNECTICUT lNVESTlGATlON

DEPARTMENT OF AGRICULTURE REPORT

ANIMAL CONTROL DIVISION

e OF GO UaT AT ]
Impousded Dog Dians Collatio

At Filchels request, we oalled Copley, the new owner, end he agreed to come to the office and discuss this problem. I
informed him of the mistake that took place, beceuse of a communioation gap in the offices. ACO did believs she was selling
the dog on time end properly. I then requested Copley to consider roturning the dog and the ACO would try to find him
another to replace this one. Copley atfirst did not want to, claiming that he was “gttached® to the dog and so was his daughter.
Ha hag had the dog a total of two days. He did ask if the ACO was in “trouble” and I veplied that the ACO would probably be
reprimanded because of this incident. Copley later did agree to bring the dog back around 5:00 p.m..

CONCLUSION: NECOG needs to correct its communication gap.

OFFICERS ASSIGNED
Deaiss Alix

LD. IUABER

of _2_sases
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)

MUNICIPAL FACILITY|jZ] ~ COMMBRCIAL KENNEL [J

VET HOSP A!/I:I WRITTEN AGREEMENT 2.

YBS NO N/A YBS NO
PHYSICAL REQUIREMBNTS, 22-335-16 HBAT AND VBNTILATION, 22-336-19
Maintalged In good ropair —_ Thermostatically controlled _/ —
Intorior / Bxterior Walls: Clcan and sanitary v o
Concsote or cemont block W Proper temperaturo maintained v
Minimum 4 fest high Mechanical ventilation — 2
* Proper sizo and gaugo feacing — Z W SUPPLY. 2233620
PENS AND RUNS, 22-336-17 Sufficient amount of hot wator z
Indoor Runa: Sufficlont amount of potable water <
Not lcas than 40 square feet —_— _7\/_ LIGHTING, 2233621
Minimum 4 fest wids — .
Mlnimum 6 feet high T~ T_ 7 Nowrel orastificiel lighting provided /
Solid partitions 4 fost high —__Z for a minimom of 8 hours. v __
Outdoor Runs:
Minimam 4 feot wide V ___ __  SANITATION, 22-336-22
Minimum 8 foot long _% —_ . Faslity cloan and sanitery v _
Minimum 6 feot high v __ . Propertype of disinfectant v
* Solid partitions 4 feot high _5 — ——  Control of vermin / inscets / odors ~
¢ Pormancat roof over runs v 2 —  rooDIW CONT, »
¢ Barrier on top of runs —-— _— ATER AINBRS, 22-336
lndog: pclmo " 1opo Qalvanized or stainloss steel containers __/ —
Minimum 4 feot square v/ _ . ——  Wasghed and disinfected v
Mmmﬂ; 4:“ : !'sb high) L —— STORAGE OF DOG FOOD, 22-336.24
Covored (under 6 feet hi — — »
Solid partitions 4 fect high z — Metal or keavy duty plastic containers —
Unopened bags stored abovo the floor —
FLOOR AND BASE OF RUNS, 22-335-18
Outdoor Runs / Indoor Pens: v i)SOLm0N A::A. 22.336-26
Smooth concrete floors — — ne area per ten runs __ lf
Tvoughs / runs / pens proporly pitchsd _”, __ . One dog por isolation area ~
Troughs inaccessible to dogs __Z Z — AN 22.336.28
# Covered 6 inch drains —_— MAL CARB, -
* Doorways offsel for rosting beds A __ __  Waterprovided atall times _5 _
Indoor Runs: Proper tyge and quantity of food v
Runs pitched toward trough — _é Sick or injured dog oxamined by
IR T w2
Vo c ns — mporvicus —_
Fesilltyfproper sowage disposal systoem __ __ V. Oue adult dog por run or pen ~
* Grandfethor clzuss applies tothis facilty o/ _ /" Approved Approved l/
Officer 04 & ? Owgor / Agent
L [ » mvins ER01S

A-®




STATR OF CONNECTICUT
DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION
TRADBNAME 2014 DATE 4/-/0-/5 __TIMB L7AS
uicensse  AEec e STATE LICENSE # A{A?

LOCATION JAS Prénmus 2 ke rown Kl fngls

PETSHOP (]  GROOMING [] COMMERCIALKENNEL [] TRAINKIG' 00  DOGPOUND XK

WARNING NOTICE
You are hereby wamed thet this facility was found to bs in violation of tha laws and regulations iisted below,

A relnspection of this facility will be conducted on or about S /0448

Continued violations or falure to meke comestions cowld subject you to fines end/or suspsnslon or revocation of
Beense., Dep pounds could ba subjest to closure,

If you have any qusstions reganding this matter you can contact the State Animal Control Division at 860-713-2606.

~



STATE OF CONNECTICUT
DEPARTMENT OF AGRICULTURB
ANIMAL CONTROL DIVISION
DOG POUND INSPECTION
arvmowN A/FCod S DB -/ F- 20/ 7 TIME XRRO
LOCATION /% 2
MUNICIPAL FACILITY(H COMMERCIAL KBNNEL (] ROSPITAL [J  WRITTEN AGREBMENT []
YES NO N/A YBS NO
PHYSICAL REQUIREMENTS, 22-336-16 HBAT AND VENTILATION, 22-336-19
Matntained In good repair ~ Thermostatically controlied v _-
Interlor / Bxterior Walls: Clean and sanitary ; —_
Concrote or cement block _5_ — Proper temparaturo maintained v _
Minimum 4 feet high Mecharical ventilation — L
* Proper size and gauge feacing Z Z
2 9 WATER SUPPLY, 22-336-20
PENS AND RUNS, 2233617 T & Sufficient amount of hot water ~ o
Indoor Runs: Sufficicnt amount of potablo water Y o
Neot {oss than 40 square fesl —_
Mialmum 4 fect wide o LIGHTING, 22-336-21
Mioimum 6 feet high —— Natural or artificial lighting provided
Solid partitions 4 fect high - — for a minimum of 8 houss. v
Outdoor Runs:
Minimum 4 feot wide — SANITATION, 22-336-22
Minimum 8 feot long — — Pacility cloan and sanitary v —_
Minimum 6 foot high —_— Proper type of disinfoctant z —
* Solid partitions 4 feet high e =  Control of vermin / insects / odors ¥
¢ Permanent rcof over runs —_—
* Barrler oa top of runs —_ ¥ __  FOOD/WATBR CONTAINERS, 2233623
Indoor Pens: Qalvanized or stainloss steot contalners "
Minimum 4 feot squaro v/ __ __ Washed and disinfected v
Minimom 4 foet high v
Covered (under 6 feet high) ﬁ — —_  STORAGE OF DOG FOOD, 22-336-24
Solld purtitions 4 foet high —_ __  Metalorhcavy duty plastic containers v/
Unoponed bags stored above the Roor RV gl
FLOOR AND BASE OF RUNS, 22-336-18
Outdoor Runs / Indoor Pens: ISOLATIONARBA, 22-336-26 / runs
Smooth concrets floors — ——  Onoorca perten runs — __v/
Troughs / russ / psas properly pitched — ——  One dog por isclation aren v
Troughs inaccessible to dogs —_—
o Cavercd 6 loch dralos T~ 7. ANIMALCARB, 22336-28
* Doorways offsct for restiogbeds o7 . _.  Water provided at all timos v
Indoor Runs: Proper type and quantily of focd v __
Runs pltched toward trough — — _3[_ Sick or Injured dog examined by
Trough inaccessiblo to dogs — é a lcensed voterinarian v __
® Covered 6 inch drains —_— Wator impervious resting beds [
Fecliity/proper sowags disposal system ___, One adult dog per run or pen ¥
* Grandfather clouso epplies to thia fecility -/,  Approved Not Approved

A




STATE OF CONNECTICUT
DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION
TRADENAMB_AELLO4 paB /Y /8- TIMB
LICENSER STATE LICENSB 0 :
LOCATION /34 ﬁiﬁmmgke‘ %z ,
PETSHOP (] GROOMING [0  COMMBRCIALKENNEL (1 poG rOUND [ :
WARNING NOTICE

You are hereby wamed that this facility was found to be in violation of the laws and regulations fsted balow.

A retnspaotion of this facilly wil be conducted onorabot % j_/_1/ 8

mmwmmﬂmmmmmmmmmmmmwmm«mwmmd
Beense. Deg pounds could be subject to closure.

# you have any questions regarding this matter you can oontact the State Animal Control Division at 860-713-2608.




MUNICIPAL FACTLITY (R  COMMERCIAL KENNBL o~

VETHOSPITAL []  WRITTBN AGREEMENT []

YBS NO NA
PHYSICAL RBQUIREMSBNTS, 22-336-16
Maintained in good repair
Interior 7 Bxterior Walls:
Concreto or coment block
Minimum 4 fost high
® Proper size and gange fencing

PENS AND RUNS, 22-336-17
Indoor Rans:
Not toss than 40 squars fect
Minimum 4 feet wide
Minimum 6 feet high
Solid partitions 4 foot high
Outdoor Runs:
Minimum 4 fest wide
Milaimum 8 feot long
Minlmum 6 feot high
* Solid partitions 4 fest high
gomanenl roof over runs
é

I kk K
K

AN

Kkl

KT

arrier on top of runs
Indoor Pons:
Minimum 4 foot aquare
Minimum 4 feot high
Covered (undor 6 feot high)
Solid partitions 4 feet high

FLOOR AND BASE OF RUNS, 22-336-18
Outdoor Runs / Indoor Pens:
Smooth concrete floors
Troughs / runs / pens properly pitched
‘Troughs inaccoasiblo to dogs
* Covored 6 inch drains
s Doorways offsct for resting beds z
Indoor Runs:
Runs pitched toward trough —
Trough Inaccessiblo to dogs —
® Covered 6 inch drains
Facility/proper sowags disposal sysuem -—

NENNEENN NS SRR

LU

P

[ENRR

KT

NO
HBAT AND VBNTILATION, 22-.336-19
Thermostatically controlled

Clean and sanitary

Proper tomperature malntatned
Maechanical ventilation

WATEBR SUPPLY, 22-336-20
Sufficient amount of hot water
Sufficient amount of potable water

LIGHTING, 22-336-2)
Netural or artificial lighting provided
for a minimum of 8 hours.

SANITATION, 22-336.22
Facility clean and sanitary
Proper type of disinfectant
Ceatrol of vermin / insects / odors

FOOD / WATER CONTAINERS, 2233623
Gelvanized or stainloss steel containers
‘Washed and disinfected

NGURE

ki<
o [ ]

STORAGE OF DOG FOOD, 22-336-24
Metal or heavy duty plastic contajners
Unopensd bags stored above the floor

ISOLATION AREA, 22-336-26
One area por ten runs
Ous dog por isolation area

ANIMAL CARB, 22-336-28

Wator provided at all times

Proper typo and guantity of focd

Sick or injured dog examined by
a licensad veterinarina

Water impervious resting beds

One edult dog per run of pon

MG RS K R Kk KR K
l

* Grandfather clavss applies to this facillty J[__ Approved

__ NotAgproved 1”7

Officer 4”% Owncr/ Agent Mow&@—-/




STATE OF CONNECTICUT
DEPARTMENT OX AGRICULTURE
ANIMAL CONTROL DIVISION
M 7,
TRADBNAMB’, Kﬂjﬁ{j DATB Z-2/-/7 TMBLZIO
ucansel” e - STATE LICENSE @ /({/4
%/&_2&7@9/@ TOWN Ko1)oty

PETSHOP 0 GROOMING [J COMMERCIALKENNEL [] TRAIN'N( ‘ﬁ DOG POUND g

——

WARNING NOTICE

You are hereby warned thet this faclity was found to ba In viclation of the laws and regulations isted balow.

— — —— —

A reingpsction of this fasiity will be conducted on arabout .7 /.27 ) /F

! mmwmwmwmmmmmmmmWawmwmw
feenso. Dog pounds could b subject to closure.

ff you havo any questions regarding this malter you can contact the State Anima) Centre! Division at 860-713-2508.

c.
Offier 0@ P Qs Agen
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STATE OF CONNECTICUT @
DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION
DBOG POUND INSPECTION
D, - TR

LCCATION y /A
MUNICIPAL FACHSTY []  COMMERCIAL KENNEL [J ¢ VBT HOSPITAL []  WRITTBN AGREEMENT []

YES NO NA YES NO
PHYSICAL REQUIREMENTS, 22-336-16 HEAT AND VENTILATION, 22-336-19
Maintained in good repair — Thenmostatically controlled <
Interior / Exterior Walls : Clean and sanitery f —

Concrete or cement block — Proper temperature maintained
& Minimum 4 ;‘a: high - Mechanical ventilation 7
* Proper size gauge fencing .
: ® WATER SUFPLY, 22-33620

PENS AND RUNS, 22-336-17 Sufficient amount of hot water :‘.2,_
Indogmll;:m‘o oot / Sufficient amount of potable water -
Misimomn 4 foet wido —— %  ucmmwe, nusa -
Minimum 6 feet high _____z Natural o7 extificial Hahting provided
Solidhgﬁﬁomtt feet high — — for a minimum of 8 hoars. —
Mintoum 4 feet ‘wids / __ ___ SANITATION, 223622
Minimum 8 fest long "é"‘""' Facility olean and senitary f'—
Minimum 6 fest high IR AN Proper type of disinfectant —
:Solﬁpalﬁﬁm;4feahlgh — — Caatrol of vermin/ insects {0dors) - L
Permanent roof over juns AINERS, 22-336
’L;my. on top of russ —ZZ m&aﬁﬁmw” e
ens: —
Micimum 4 fot squrs — —  Washed and gisinfeoted ~
Minimum 4 —_——
;‘:,g";““—“"“.fff’:ﬁf,i"’ - — mn?wn&gmo?' 1233624 P
I - Uimpmdbags: stozed sbove the foar” z
FLOOR AND BASE OF RUNS; 22-336-18 ISOLATION .
Qutdoor Runs/Indsor Pens: AREA, 22-336-
Smooth cancrete floors _\Z —  One erea per ten runs S
mumlrmlpmic;%mlypm . —_ One dog per isoletion area =z __
* Covered 6 inch draing T 7  ANIMAL CARE, 3233638
* Doorways offset for resting beds o7 ___ __  Water provided ot all times v
Indoor Runs 7 Proper type and quantity of food ~
Runs pitohed ""-:‘;"”"‘3;‘5; £ __ Siokam;iiniureddoa examined by L
* Covered 6 inch drains ::; Water impervious resting beds %:
I’sdmylpmwwwsgodlsposalsym___z Ore adult dog per nm or pen —
* Grendfither olause spplies to this fheility o/ o/ roved Not ved
Officer 0&% Owner/ Ageat y
A i rovbed %000




DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION

DATE 4 TIMB

STATE LICENSE 8 ADAN &
PETSEOP [J GROOMING (]  COMMERCIAL KENNEL [] %ﬁﬁﬂ DOGPOUND [J

WARNING NOTICE
You arn hereby warned that this facllity was found to ha In violation of the laws and regulations [Isted below.

———
—

—
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< ~ ’

Ser

~O/d pollrnd < Mo pacrdd

runs. A Aocser needs 4o e pdded fo he runs
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A rolnspaction of this facilily will be conducted on ar about M_LZ

Continuad violations ar fallurs to make corrections could suhject you to finas andlor suspension er revocation of
licenso. Deg pounds could ba subject to closure.

Il you havo any quastions regarding this matter you can confact the Stato Animal Contral Division at 860-713-2508.

STATE.OF CONNECTICUX. . &




STATE OF CONNECTICUT @(.' .
DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION

DOG POUND INSPECTION

CITY/TOWN Nezcos- ona DATE ;E[IJZH me_b#M
rocarion 25~ Patnasm Pilte ” /-4'//03—4// Dayw'//d

MUNICIPAL FACILYTY [] COMMERCIALKENNEL ] VETHOSPITAL ] WRITTEN AGREEMENT [Q

YES NO NA . YES NO
PHYSICAL REQUIREMENTS, 22-336-16 HEAT AND VENTILATION, 22-336-19
Maintained in good repair v Thermostatically controlled | 2
Interior/ Exterior Walls : Clozn and sanitery =z
Concrete or cement bloock _g_._. Proper tsmperatore maintained = __
Minimum 4 mf:;thigh = — Mechanical ventilation e __
* Proper size fenoin, L
goge 8 WATER SUPPLY, 22-336-20
PENS AND RUNS, 22-336-17 Sufficient amount of hot water g
Indoor Runs ; Sufficient amount of potable water Y
Not less than 40 feet _— —
Menimum 4 feet w = LIGHTING, 22-336-21
Minimmum 6 feet high — — _§ Natural or astificiel lighting provided —
fd:ligpmmmummsh —_— for & minimum of 8 hours. g
e Bt wide w~ __ __  SANITATION,n33-22
Minimum 8 feet long 2 . —  Fecility olean and sanitary =
Minimwm 6 feet high =~ — —  Proper type of disinfeotant —_
* Salid paritions 4 feet high i e —  Control of vermin/ insects/ cdors —_—
* Permanent roof over nms z —
* Barrier on top of runs _,_: —_— —— FOOD / WATER CONTAINERS, 22-336-23
Indoor Pens Galvanized or stainless stecl containers =
Minimum 4 fect square o —  Washed and disinfected —
Minirmum 4 feet high = —
Covered (under 6 foet high) = .  STORAGE OF DOG FOOD, 22-326-24
Solid partitions 4 fect high =2 . Metal or heavy duty plastic containers g
Unopened bags stored above the floor o
FLOOR AND BASE OF RUNS, 22-336-18 IS
Outdoor Runs / Indoor Peas : OLATION AREA, 22-336-36
Smooth concrets floors —:-;—- ~——  Onearca per ten runs g
Troughs / runs / pens proper pitch ~Z — —  Onedog per isolation area =l
o Covred 6 s Z T awascams, nsss
* Doorways offset for resting beds <— «—— —  Water provided at all times g
Indoor Runs - Proper type amlquanﬂlyof food I~ o,
Runs pitched toward trough = — — S:ckornumeddoa by
Trough insccessible to dogs =z —
* Covered 6 inch drains A WaMmperviougresﬁngbeds _—
Facilityfproper sewage disposal system = — ——  One adult dog per run or pen —_——

* GRANDPATRER CLAUS ;7
OFFICER ,M

e e e aee
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STATE OF CONNECTICUT
. DEPARTMENT OF AGRICULTURE -
ANIMAL CONTROL DIVISION

DOG POUND INSPECTION

Mmcé&hmﬂ (] mrm. [J WRITTENAGRERMENT [

L YES NO N/A YES NO

PHYSICAL REQUIREMENTS, 22-336-16 v HEAT AND VENTILATION, 22-336-19
Maintained in good repair - Thermostatically controlled ~
Interior/ Bxterior Walls ¢ Vs Clean and sanitary —
Concrete or cement block — Proper ture maintained —
. W :"‘e:t high . — Mechanical ventilation
o groge - WATER SUPPLY, 22-336-20
PENS AND RUNS, 22-336-17 Sufficient amount of hot water f —_—
Indoor Runs : Sufficient amount of potable water
N less than 40 aquare feet — ~——  LIGHTING, 2233621
Minimum 6 feet high — 2 Nam:alcrm.iﬁoinlh?ﬁngprowded
Ougolm ﬁﬁmﬂ feet high —_ L for a minimum of 8 h
00T N
Minimum 4 feet wide _ __ __  SANITATION,12-336-22
Mo o == pwienimie Y=
:Saﬁdwﬁ%4hthi@ v Comeolof vermity inseots/ odors 17/
Permanent over runs — cm—
» Barrip:;ntcpofrms 3 — —_  FOOD/WATER CONTAINERS, 22-336-13 y
Indoor Galvanized or stainless stes! containers —_
mga:ﬁm — — —  Washedend disinfected 4
Covered (under 6 feet high) —_ Z_ " STORAGEOFDOGFOOD, 22-336-24 Y
Solid partitions 4 fect high — 2 —  Metal or heavy duty plastic containers —
Unopened bags stored above the floor __Z —_—
FLOOR AND BASE OF RUNS, 22-336-18
Outdoor uk,uns /Indoor Pens : _.Z IgnOLA"ON AMA, 22-336-26
Smcoth concrete floors [ e area per ten runs —_—
Troughs / runs / pens proper pitch -_:2 — ——  Onedog perisolation area —_—
o Cones € i dmioy> dog / _ __  ANIMALCARE, 223338
1 Doorwaysoffe forrestig bods < — — o prvkdd ot all 4 —
Runs phched toward / mﬁ"dm -
P ‘:wsh —_— - — Siakor
* Cavered 6 inch drains 4 Watermperviouamhngbeds —

Pacility/proper sewage disposal system —_Z_ One adult dog per run or pen —_




STATE OF CONNECTICUT
DEPARTMENT OF AGRICULTURE
ANIMAL CONTROL DIVISION

TRADE NAME £/ /1 N4 e sare ) DATE //-c}f- TIMR

STATE LICENSE §
rocamon, V7 42 mﬁ“léztg}/
pETSEOP TJ GROOMING [] COMMERCIAL KENNBL ] TRAINKNG/(J mromg‘

WARNING NOTICE

You ara hareby warnod that tis faclilty was {ound to bo in violation of tho laws and regulations listed bsiow,

ga\m-/v Yo du ;I{J’ DS —~ /{/.‘ Al

Cres/d e AA2S n7d Solid Daififiws Sn AP
[ NRIAC O3 Cllsiz

75

A rolnspection of this facility will be conduvted anarabout _/_ 1 D1 /3

Continuad violaliens or foflure to make corrections coitld stubjact you to fines andlor suspension or rovocation of
license. Dog pounds could ba subjact to closura.

It you have any quastions regarding this maiter you can contact the State Animal Contral Division ot 860-713-2506.

- 4 * c
Officer Owner/ A
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" "STATE OF CONNECTICUT
DEPARTMENT OF AGRICULTURE .
ANIMAL CONTROL DIVISION
DOG POUND INSPECTION
CITY/TOWN 7 DATE ¥/~ e
LOCATION &/, IOk
MUNICIPAL PACILITY COMMERCIAL KENNEL []  VETHOSPITAL [] WRITTEN AGREEMENT []
YES NO NA . YES NO
PHYSICAL REQUIREMENTS, 22-336-16 HEAT AND VENTILATION, 32-336-19
Maintained in good repair S Thermostatically controlled /
Interior/ Exterior Walls : Clean and smitary

Conorete or cement bleck J—
Minimm 4 feet high ﬁ _ Vieihasionl veataton % -l/
* Proper size and gauge fencing v

WATER SUPPLY, 22-336-20

PENS AND RUNS, 22-336-17 Sufficient amount of hot water I e
fndoor Runs : v Sufficient amount of potable water -~
Not less than 40 square feet —_——
Minirourd foe wids T T ucEmNG 26
Mininwm 6 feet high o/ Natural or artificial lighting provided v
Solid partitions 4 feet high iV for a minimum of 8 hours. v __
Outdoor Runs
Minimnm 4 feet wide o/ __ ___ SANITATION,21-336-22
Minimum 8 fest long —J —— —  Pacility clean and sanitary _‘Z,’,_
Mininwm 6 fest high v ——  Proper type of disinfectant &
* Solid partitions 4 fest high ~ ZZ " Control of vermin insests/ odors —
* Permzrent roof over runs —'5/— —
* Barmier on top of runs —_ FOOD / WATER CONTAINERS, 22-336-23 J
Indﬁr?ens 4Bt > Galvenized or stainless stee! containers = —
anlim Square —— ——  Washed and disinfected v __
Mininmim 4 feet high =, o
Covetad (underCfeethish) _1/_ —~  STORAGR OF DOG FOOD, 22-336-24 /!
lid partitions 4 fest high — & . Metal or heavy duty plastic containers L
Unopened bags stored above the flcor =
FLOOR AND BASE OB RUNS, 22.336-18
Outdoor Runs/ Indoor Pens : ISOLATION AREA, 22-336-26
Smooth concrete floors -§ —— ——  Oneareapertenruns 4
Troughs / runs / pens proper pitch _—— One dog per isolation area >
Troughs inaccessible to dogs %-—— — e
* Covered 6 inch drains - — ANIMAL CARR, 22-336-28
* Doorways offset for resting beds —i(— —  Waterprovided atall times -
Indoor Runs Proper type and quantity of T M —
Runs pitohed toward trough —_ MWWWWW T
Trough inaccessible to dogs _—— licenged veterinarian . T Y-
* Covered 6 inch dreins _— Wste:mpmmmﬁngbed @

Fasility/proper sewago disposalsystem /' — —  One adult dog per rn orpen |l—
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Introduction

This handbook represents a collection of NECCOG's poficies as they have been issued, revised and
amended over time. This handbook is designed to acquaint you with NECCOG and provide you
with information about working conditions, employee bensfits and some of the policies affecting your
employment. You should read, understand and comply with all provisions of the handbook. it
describes many of your responsibiliies as a NECCOG employee and outlines the programs
developed by NECCOG to benefit employees.

The practices, policles, plans and benefits in this handbook apply to all employees including those
whose conditions of employment are covered by a separate agreement. However, if the policies of
this Handbook differ from the terms of an Individual employment agreement, the provisions and
terms of the individual employment agreement shall take precedence.

No em . an_anticip: : . As
NECCOG continues to grow the need may arise. at any ume, to amend or termlnate the practloes.
policies, plans and benefits described in this document. Any changes will supersede the
contents of this document.

Disclaimer

This handbook is intended for information and guldance, Since this handbook is only a summary
compiled for the convenience of our employees and supervisors, it is not intended to cover all topics or
circumstances. It is NOT an employment contract or agreement of any type, either expressed or
implied, does not guarantee any fixed tetms and conditions of employment, or guarantee
benefits or working conditions betwesen any employee and NECCOG. Bear in mind that unless
your employment Is covered by a separate agreement, providing for the contrary, your
employment with NECCOG Is not for any specific time and may be terminated at-will by you or
NECCOG for any reason and at any time.

Except for NECCOG's policy of employment at-will, NECCOG may change, delete, suspend, or
discontinue any part or parts of this Handbook at any time without prior notice and any such
action shall apply to existing as well as future employees. Continuation of employment after any
such action constitutes consent to such action. Additionally, NECCCG reserves the right to respond to
specific situations in whatever manner it befleves best suits the needs of NECCOG. Consequently,
NECCOG's actions, from time to time, may vary from the attached policles and procedures, or any
subsequent pclicies and procedures implemented. Furthermore, NECCOG's actions may from time to
time ba guided by policies and procedures which are not contained in this handbook.

Employees should famillarize themselves with the contents of the Employes Handbook as soon as

possible, for it will answer many questions about employment with NECCOG. The Executive Director
and/or his/her designee will be availeble to address any questions not answered by this handbook.

Employee Categories/Glossary of Employment Terms
Emplover; Northeastern Connecticut Council of Govemments fNECCOG?)
Employes: A person who recsives wages or salary from the Northeastern Connecticut NECCOG.

Introductory/New Employes: A newly hired person who has not yet completed six (6) months of
unintemupted employment. Introductory/New Employees are not efigible for NECCOG fringe benefits
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described in this handbook, except as granted on occasion, or to the extent required by state and/or
federal laws.

Exempl: Employees who are exempt as either executive, administrative, or professional employees
and are not subject to overtime provisions under the Falr Labor Standards Act ("FLSA") and /or
Connecticut Wage and Hour statutes and regulations.

Nonexempt: Employees who are compensated hourly and are €eligible for overtime as provided in the
FLSA and/or Connecticut Wage and Hour statutes and regulations.

Resmployment Status: The status of an employee who leaves NECCOG on good terms only (.e.
leaves voluntarily, gives two weeks' notice, works fully through the last two weeks, is not terminated,
etc.) and later seeks re-employment with NECCOG. The anniversary date of a reemployment individual
is the first day the employes reports to work pursuant to the reemployment.

- : An employee who is not in a temporary or introductory status and who is regularly
scheduled to work between thirty-five (35) and forty (40) hours per week and maintains continuous
regular employment. Regular full-time employees are eligble for NECCOG fringe bensfits, as
described In this Handbook.

- . An employee who is not in a temporary or introductory status and who is regularly
scheduled to work between twenty (20) hour and thirty-five (35) per week and maintains continuous
employment. Regular Part-Time employees are not eligible for NECCOG fringe benefits described in
this Handbook, except as specifically stated in this Handbook or to the extent required by state and/or

federal laws.

Jemporary: Any employee hired for a specific period of time or for the completion of a specific project
or job assignment. The job assignment, work scheduls, and duration of the position will be determined
on an individual basis. Temporary employees are generally not efigible for benefits described in this
Handbook, except as granted on occasion, or to the extent required by provision of state and/or
federal laws. Seasonal employees and summer help are considered temporary employess. Those
temporary employess who qualify as “nonexempt” (see definition set forth above) and who work more
than forty (40) hours during any work week will receive overtime pay.

Anniversary Date: The first day you report to work is your “official” anniversary date. Your anniversary
date Is used to compute various conditions and benefits described in this Handbook.

The status of an employee who leaves NECCOG on good terms only (i.e., leaves
voluntarily, gives two (2) week's notice, works fully through the last two (2) weseks, is not terminated,
etc.) and later seeks re-employment with NECCOG.

Confidentiality

As an employee of NECCOG, you have access to business-related confidential information of
NECCOG. Confidential information includes financial and operating data of NECCOG. Confidentiality
is to be observed and respected at all times. You obligation to maintain confidentislity continues even
after your employment ends. Documents containing confidential information are not to be copied,
removed from the office or used for your own purposes without NECCOG's permission.

You must not discuss or reveal business-related confidential information except when such disciosure
is made as part of your normal duties. If you are questionsed by someone outside NECCOG and you
are concerned about the appropriatensss of giving him or her certain information, remember that you
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are not required to answer. Instead, as politely as possible, refer the qusstion to the Executive Director
and/or his/her designes.

This poficy is not intended to restrict an employee's rights under state and/or federal law.

Disposal of Confidential Material. In an effort to protect the Northeastem Connecticut Councll of
Govemnments, the privacy of our residents, and to reduce the risk of fraud and identify theft, NECCOG
requires that confidential documents, including, but not imited to, files or any document that references
a resident, payroll documentation, Northeastern Connecticut Councit of Govemments financial
statements, consumer reports and sensitive information derived from consumer reports, be disposed
of by shredding.

Conflict of Interest

This policy applies to all employees of NECCOG, without exception. This policy is important to
NECCOG and should be taken sericusly by all employees. Non-compliance or violation of these
standards will not be accepted or tolerated, and will lead to disciplinary action up to and including
termination.

1. During thelr employment, employees will not participate, directly or indirectly, in any other
business activity that will interfere in any way with their abiity to perform their duties and
responsibilities at NECCOG without prior approval, regardless of whether such activity is pursued
for profit, gein or other pecuniary advantage.

2. Qutside Employment: An employse may engage in additional employment provided such
employment doss not interfere with the proper and effective performance of the duties of his/her
position with NECCOG or result in a conflict of interest. If your financial situation requires you to
hold a second job, part-time or full-ime, or if you intend to engage in a business enterprise of
your own, we would like to know about it. Please consult the Executive Director and/or his/her
deslignee if you are unsure whether a situation might involve a confiict of Interest.

3. All employees will be judged by the same performance standards and subject to NECCOG's
scheduling demands regardless of any existing outside work requirements or interests. If
NECCOG dstermines that an employes's outside work or activities interfere with his/her
performance or ability to meet the requirements of NECCOG as they are modified from time to
time, the employee may be asked to terminate his/her outside employment if he/she wishes to
remain with NECCOG.

4. Allemployess have a responsibility to protect and safeguard NECCOG's assets against loss, theft
and misuse. NECCOG assets include not only cash, but also physical articles such as
computers, vehicles, tools, office supplies etc. NECCOG equipment, supplies and faciities are
the sole property of NECCOG and, as such, may only be used for conducting NECCOG
business or for other purposes expressly authorized by the Executive Director and/or his/her
designee.

‘5. "The following activities are prohibited, including, but not fimited to:
* Use of officlal position for personal gain, including the use of confidential information.
¢ Performing cutside work while on NECCOG time or premises.

)
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* Use of NECCOG materials, resources, property or propristary information for any non-
NECCOG purpose.

6. QGifts, Gratuities and Entertainment. Employees may not provide and accept business amenities,
such as advertising, promotional, or goodwill gifts (e.g., clothing, pens, mugs, calendars) of any
value. It is acceptable for employees to participate in business-related functions, such as
lunches or dinners. However, good judgment must be exercised regarding the cost, frequancy
and the intent to influence or appearance of being influenced.

7. Employment of Spouse and Relatives. Hilring of spouse or other relatives as employees or
consuitants is permitted only with the knowledgs and consent of the Executive Director and/or
his/her designee. A spouse or other relative may not be placed in or accept a position involving a
direct or indirect reporting relationship to the current employee.

8. Political Activity. Employees who run for office, serve as a public official or campaign for a
political candidate must do so on their own personal time. NECCOG assets and resources may
not be used or deployed in support of personal political activity, nor will NECCOG reimburse
employees for expensss incurred in support of personal political activity.

9. Disciplinary Action. NECCOG is committed to operating according to the highest standards of
business ethics and conduct. Employees have the responsibllity to be alert and sensitive to
actions by others that may be improper, unethical or illegal. [f, or when, it appears that a feflow
employee may be in violation of NECCOG's rules or regulations, employees have the obigation to
bring that situation to his or her attention and, if not corrected, to the attention of the Executive

Director and/or his/her designes.

10. Keep in mind that while employees are encouraged to report known or suspected violations to
NECCOG, Information cbtained through rumor or hearsay should be handled with care and good

judgment.

Employment Applications

NECCOG relies upon the accuracy of information contained in the employment application and
resume, as well as the accuracy of other data presented throughout the hiring process and
employment. NECCOG may investigate references provided by an applicant. Any misrepresentations,
falsifications, or material omissions in any of this information or data may result in NECCOG's exclusion
of the individual from further consideration for employment or if the person has been hired, termination

of employment.

Employee Relations/Open Door Policy

Our employees have the freedom to speak for themselves and discuss thelr concems, suggestions
and problems with us. All employess should utilize NECCOG' Open Door Policy to raise all problems,
complaints or concems they may have regarding employment with NECCOG. NECCOG fimly
belisves we have much to offer and will continue to listen and endsavor to respond to the concems
and needs of our employees. [f you have any questions, you are urged to talk with the Executive
Director and/or his/her designee. NECCOG hopes that you teke constructive advantage of this
procedure. Employess will not be subjected to any form of discrimination or reprisal for identifying
Issuss or raising a problsm.
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Equal Employment Opportunity

It is our policy to provids equal employment cpportunity without regerd to race, color, sex (including
pregnancy and sexual harassmenf), sexual orientation, transgender status, gender Identity or
expression) age, genstic information, physical disabifity, refigion, national origin, ancestry, citizenships
m&ﬁf%xmm.mmm.mwmmmwmwwm
Iede‘d' .or .

This policy applies to all areas of employment, including recruitment, advertising, hiring, training and
development, classifying, refering, promotion, transfer, termination, layoff, compensation, and all other
terms, conditions and privileges of employment in accordance with applicable federal, state or local
laws.

Any employee that believes they are not bsing properly treated should contact the Executive Director
and/or his/her designes (Finance Director) to initiate a complaint as scon as possible.

Immigration Law Compliance

NECCOG is committed to employing only persons who are authorized to work in the United States.
NECCOG does not discriminate on the basis of citizenship or national origin. In compliance with the
immigration Reform and Control Act of 1986, each new employee, as a condition of employment, must
complete the Employment Elglbility Verification Form -9 and present documentation establishing

Identity and employment eligibility.

Former employees who are rehired must also complete the form if they have not completed an [-9 with
NECCOG within the past three (3) years or if their previous |-9 has not been maintained or Is no longer
valid.

New Employees

Before an introductory employee can achieve regular status (see Employee Categories/Glossary of
Employment Terms) you must mest two requirements:

1. You must successfully complate six (6) months of continuous, active employment; and

2. You must have successfully performed your duties and responsibilities during the six (6) month
introductory pericd. Since this introductory period is an extension of the application/examination
process, a determination of unsatisfactory performance is considered a faflure to mest the basic
job qualifications.

YOUR EMPLOYMENT CAN BE TERMINATED WITH OR WITHOUT CAUSE, DURING THIS SIX (6)
MONTH PERIOD OR AT ANY OTHER TIME, AT EITHER YOUR OPTION, OR THE OPTION OF THE
NORTHEASTERN CONNECTICUT NECCOG. Only the Executive Director and/or his/her designee
-has the authority to enter into agreements for employment for any specified perid of time.
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Orientation

Upon employment with NECCOG you will be given a copy of the Employes Handbook. NECCOG
requires that you read this Employee Handbook. You need to complete employment and tax fonms,
leam about your date of eligbifity for benefits, and discuss certaln routines in the operation of
NECCOG. NECCOG encourages you to ask questions and to take an active part in lsaming your new
work environment.

Personne! Files

NECCOG maintains all your employee and payroll records. It is important to keep your personnsl file
up to date. Coverage or benefits that you and/or your family receive could be negatively affected if the
information in your personnel file is incorrect. Please notify the Executive Director and/or his/her
designes's office of any change(s) in the following items, as soon as possible:

* Legal name

* Home address

* Home telephone number

* Person to contact in case of emergency

* Number of dependents

* Marital status

* Change of beneficiary

* Military or dreft status

* Exemptions for your W-4 tax form

* Driving record or status of driver's license and proof of insurance

Since NECCOG refers to your personnel file in connection with your employment, it is to your benefit to
make sure your personnel file includes information concerning the completion of educational or training
courses, work-related areas of interest, and skills that may or may not be part of your current position.

Personnel files are the property of NECCOG, and access to the information they contain is restricted.
Generally, only the Executive Director and/or his/her designes are allowed to review information in a

personnel flle. Information provided to cutside agencies (e.g., credit agencies, potential employers) is
limited to name, title, and dates of employment. No other information will be released unless the
employee or former employee has given written perrmssion for relsase or unless NECCOG is required

to disclose such information by law.

Employees who wish to obtain a copy of or review their file must submit a written request to the
Executive Director and/or his/her designee may revisw thelr personnsl file in the presence of an
individual appointed by NECCOG, within seven (7) working days of the written request.

Health Insurance Portability and Accountability Act of 1996 (“HIPAA”). NECCOG shall comply with the
rules and regulations promulgated under the HIPAA,

Workplace Assignments
NECCOG attempts to assign employees to their regular job responsibility/work assignment. However,

ilness, absence, vacation, or other circumstances may make it necessary to assign an employes to a
fob other than his or her customary one.
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Workplace Harassment Policy

NECCOG depends upon a work environment of tolefénce and respact. Workplace harassment
including, but not imited to, verbal slurs, negative stereotyping, overt hostility and the distribution of
written or graphic material intended to attack someons based on thelr race, color, sex, age, disability,
refigion, national origin, ancestry, citizenship status, marital status, or sexuel orientetion is prohibited.

NECCOG will respond promptly to compiaints of workplace harassment and where it is determined
that inappropriate conduct has occurred, we will act promptly to put an end to the conduct and take
any action necessary, including discipline where appropriate.

While this policy sets forth our goals of having a worlkplace that is free of any form of harassment, the
policy is not designed or intended to Imit our authority to take disciplinary or remedial action for
workplace conduct that we consider unaccepteble, regardless of whether that conduct satisfies the
definition of workplace harassment.
1. Sexual Harassment:
Sexual harassment is a form of workplace harassment which adversely affects the employment
relationship. Sexual harassment of employees occurring in the workplace or in other settings in
which individuals of NECCOG may find themselves is prohibited by state and federal law. The
law also prohibits sexual or other forms of harassment by or against any vendor, customer or
member of the general public.
Definition of Sexual Harassment Sexual harassment refers to behavior that is not welcoms by
the individual, is personally offensive to himvher and interferes with the ability of the individual to
work effectively. The following are some examples of conduct which, if unwelcome, may
constitute sexual harassment depending upon the totality of the circumstances, including the
severity of the conduct and its pervasiveness:
» Verbal abusse of a sexual nature;
» Use of sexually degrading words;
» Jokes or language of a sexual nature;
» Conversation or gossip with sexual overtones;
» Obscene or suggestive gestures or sounds;
» Sexuglly-oriented teasing;
* Inquiries into one's sexual experiences;

» Verbal comments of a sexual nature about an individual's appearance or sexual terms used to
describe en individual;

» Discussion of one's sexual activitles;
» Comments, jokes or threats directed at a person becauss of his/her sexugl preference;
» Unwelcomse and repeatsd invitations (for lunch, dinner, drinks, dates, sexual relations);

10
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* Physical contact such as touching, hugging, kissing, stroking, fonding, patting, pinching or
repeated brushing up against ancther’s body;

» Demands or requests for sexual favors accompanied by implied or overt threats concemning an
individua!’s employment status or promises of preferential treatment;

» Deliberate bumping, cornering, mauling, grabbing;

» Assauits, molestations or coerced sexual acts;

» Posting or distributing sexually suggestive objects, pictures, cartoons or other materials;

» Sexually-oriented letters or notes;

» Sending offensive or discriminatory messages or materals through the use of electronic
communications (e.g., electronic mall, including the Intemet, voice mail and facsimile) which

contain overt sexual language, sexual implications or innuendo, or comments that offensively
address someone's sexual orientation;

» Staring at parts of a person’s body;

» Sexually suggestive gestures, leering; and

Kesp in mind that:

» A man and/or a woman may be either the victim of sexual harassment and/or the harasser;

» The harasser does not have to be the victim’s supervisor;

» The victim does not have to be of the opposite sex from the harasser; and

» The victim doss not have to be the person at whom the unwelcome sexual conduct is directed.
The victim may be someone who is affected by the conduct, even when it is directed toward a

third person, if the conduct creates an intimidating, hostile, or offensive working environment for
the person or interferes with the person's work performance.

The Rule: Itis against the policies of NECCOG for any individual, male or famate, to harass
another individual sexuslly, by making unwelcome sexual advances, requests for sexual
favors, or other uninvited verbal or physical conduct of a sexual nature.

Individua) Responsibilities for Preventing Workplace Harassment
Each individual of NECCOG is personally responsible for:

» Ensuring that his/her conduct does not harass any other person with whom he/she comes in
contact on the job, such as a vendor, customer, or member of the general public;

» Cooperating in any investigation of alleged harassment by providing any information he/she
possesses conceming the matter being investigated;

» Actively participating In efforts to prevent and eliminate herassment and to maintain a working
environment free from such discrimination;

L)
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» Ensuring that an individual who files a harassment claim or cooperates in an investigation may
do so without fear of retafiation or reprisal;

Any individual who befisves he/she has been the subject of any form of harassment may object
directly to the individual about the offensive nature of the conduct or action or bring the alleged
incident or situation to the attention of EEO Grievance Officer or the altemate Grisvance Officer.

3. Violation of Policy

Retaliation against an individual for fiing a complaint of workplace harassment or cooperating in
an investigation of a complaint is against the law. NECCOG will take appropriate disciplinary
action, up to and including termination, against employees who reteliate against those who
object to or report harassment or participate in an investigation.

4. Procedures for Complaints

a. NECCOG has designated the Executive Director and/or his/her designee (Finance Director)
as the EEO Grievance Officer. If any employee believes he/she has been subjected to
workplace harassment, the individual should initiate a complaint by contacting the EEO
Grievance Officer as soon as possible. The individual should file the complaint promptly
following any incident of alleged harassment. The longer the period of time between the
event giving rise to the complaint and the fifing, the more difficult it will be for NECCOG to
reconstruct what occurred. The individual may be requested to write out his/her complaint
to document the charge.

If the individual is uncomfortable contacting the EEO Grievance Officer for any reason, the
individual may contact the Chalr of NECCOG.

b. Upon receipt of the complaint, the EEO Grievance Officer or the aitemate EEO Grievance
Officer will promptly conduct an investigation into the matter. The charged individual will be
asked to respond to the complaint. Additional investigation will be made to the extent
appropriate in each case. |If, after the completion of this investigation, it is determined that
there is reasonable cause for finding a violation of this policy, NECCOG will notify the
complainant and the charged individual of the finding verball. This process will be
confidential to the extent consistent with an effective investigation, subject to the business
nseds of NECCOG.

c. After the investigation has bsen concluded, NECCOG will make a final decision. If NECCOG
finds that the investigation substantiates the allegations in the complaint, NECCOG will
discipline the charged individual. Discipiinary action will be appropriate to the offense and
may include termination. The complainant may be notified in writing of the disposition of the
Investigation.

ANY QUESTIONS ON THIS POLICY SHOULD BE REFERRED TO THE EEO GRIEVANCE
OFFICER OR THE ALTERNATE EEO GRIEVANCE OFFICER
Workplace Violence Pollcy
NECCOG sesks to have a workplace free of viclence and the threat of viclence. THERE WILL BE

ZERO TOLERANCE OF ACTS OR THREATS OF VIOLENCE IN OUR WORKPLACE BY
EMPLOYEES, CUSTOMERS, THE GENERAL PUBLIC, AND/OR ANYONE WHO CONDUCTS
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BUSINESS WITH NECCOQ. It is the intent of NECCOG to provide a workplace which is free from
physical attacks, harassment, property crimes, threats, or any other violent act(s).

NECCOG has developed the following procedures and principles with regard to violence in the
workplace. Each employee must familarize him or herself with these policles and regulations in order
1o achisve the goals of NECCOG in this regard.

1. Definitions:
a. For this policy "Acts of viclence" or “threats of violence" are defined as:

fii.

vil,

vili,

ix.

Any act of physical violence including, but not limited to, pushing, shoving, punching,
striking, pinching, biting, kicking, wresting, slapping, or any other aggressive or
unsolicited unwanted contact between two parties. By their nature, physical attacks
often involve breaking criminal laws.

A threat of immediate or future harm, made seriously or in jest, whether orally, in writing
or by an employee's conduct or physical gesturing.

Any implied threat, made seriously or in jest, made either orally or by an employse's
conduct or physical gesturing.

Harassment, often involving verbal abuse, including unwanted telephone calls, involves
acts or language by a party that is designed to damage or harm another.

Vulgar or obscene languags, racial or ethnic slurs.

Threatening with a weapon, dangerous instrument or item construed to be or utilized as
a weapon which may include but is not limited to firearms, models, replicas, or an object
whose outline represents a fiream, knives, macs, bats, ammunition, clubs and other

such items.

POSSESSION OF ANY WEAPONS OR DANGEROUS INSTRUMENTS BY AN
EMPLOYEE DURING WORK HOURS AND/OR ON NECCOG PROPERTY IS STRICTLY
FORBIDDEN AND IS GROUNDS FOR DISCIPLINE UP TO AND INCLUDING

TERMINATION.

Property crimses, including but not mited to sabotage, theft, abuse or destruction of
NECCOG, customer or employee property, tools, or equipment;

The willful, malicious and repeated following of another person and/or the making of a
credible threat with intent to place the other person in reascnable fear for his/her safety.

b. “Workplace® is defined as ALL of NECCOG's property and even locations where an
employee is assigned if not on NECCOG property.

2. Reporting Procedure:

a. Al personnel are responsible for immediately notifying the Executive Director and/or his/her
designes of any threats which they have experienced or observed.

b. Call 911 (or 9-911) if you bellsve there is an immediate emergency.

13
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Employess may somstimes be involved in personal disputes with family members,
neighbors, etc. that can sometimes escelate to the point where injunctions, restraining
orders, and other court orders are sometimes scught. We request that employess include
thelr work location as well as thelr residence in the order. We suggest that the employee
inform the Executive Director and/or his/her designes of the issuance of such an order and
provide a description of the individual cited in the order. Even in the case where an employee
has not secured a court order but fears for his or her safety, we request that the employee
notify the pofice department immediately, and inform the Executive Director and/or his/her
designee soon as practicable.

NECCOG (Police and/or Management, as appropriate) will assess and investigate the
incldent. In situations involving weapons, or In situations where the threat of bodlly harm Is
immediate and readlly apparent, the Executive Director and/or his/her designee may
suspend the individual(s) in question and provide a written summary of the incident to the
Executive Director and/or histher designee for further action. Each incident of violent
behavior, whether the incident is committed by another employee or an external individual
such as a customer, vendor or member of the general public, must be reported. Final
disciplinary action, if any, up to and including termination, will be determined pending
completion of the investigation.

E. In situations involving physical altercations or weapons, the Executive Director and/or
his/her designee may request the aid and presence of police personnel.

3. Discipfine

a

After each incident is evaluated a proper remedy will be provided based upon the nature of
the offense, duration, totality of the circumstances and past offenses. Remedies could range
from an oral reprimand to suspension or immediate termination depending upon the severity
of the offense. The employes may be subjsct to criminal charges and penalties.

Incidents involving weapons or other dangerous instruments are grounds for immediate
disciplinary action up to including termination from employment.

Any employee who acts in good faith by reporting real or implied violent behavior will not be
subjected to any form of retafiation or harassment. Any action of this type, i.e., retallation or
harassment, resulting from a report of violence must be reported to the Executive Director
and/or his/her designee for investigation and decision regarding proper action and sanction.
Conversely, false or malicious reporting will also result in investigation and appropriate
sanction.

Prevention

Prevention efforts Include, but are not limited to, informing employees of this poficy, instructing
employees regarding the dangers of workplace viclence, communicating the sanctions Imposed
for violating this policy, and providing a reporting system within which to report incidents of
violence without fear of reprisal.
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Benefits

Eligible employees at NECCOG are provided a wide range of bensfits. A number of the programs (such
as Soclal Security, workers' compsnsation, state disability, and unemployment insurance) cover all
employees in the manner prescribed by law. Eligibility for other benefits is depsndent upon a varisty of
factors, including the employee's classification. The Executive Director and/or his/her designes's Office

can identify the programs for which you are or will be eligible.

Details of many of these programs can be found elsewhere in the Employee Handbook and should be
carefully reviewed. A package describing each of the offered bensfits, in detail, will be provided to each
new employee. It is then the employes’s responsibllity to initiate enrollment in those plans he or she
selects.

Health Insurance

NECCOG provides comprehensive group medical insurance and life Insurance plans to eligible
employess who have completed three (3) months of employment. The cost of coverage is shared by
the employes and NECCOG. Coverage is subject to change or elimination, without notice, at
NECCOG's discretion. Employees who elect coverage are required to contribute thelr portion of the
prerrﬁum cost through automatfc payroll deduoﬂon on a weekly basss. ]f_m_mnnmgmas

A detalled explanation of all benefits, limitations, and provisions is provided in separate booklets with
which you will be provided. [f you have any questions about the plan, contact the Executive Director

and/or his/her designes.

Insurance Benefits Continuation (COBRA)

The Consolidated Omnibus Budgst Reconciliation Act of 1985 (COBRA) requires that most employers
sponsoring group health plans offer employees and their femilies the opportunity for a temporary
extension of health coverage (called “continuation coverage®) at group rates in certain instances where
coverage under the plan would otherwise end. This notice is intended to inform you, in a summary
fashion, of your rights and obligations under the continuation coverage provisions of that law.

If you are an employee of NECCOG and are covered by NECCOG's group health insurance plan (the
°Plan®), you have a right to choose this continuation coverags if you lose your group health coverage
because your hours of employment are reduced or your employment ends for any reason other than
your gross misconduct.

If you are the spouse of an employee covered by the Plan, you will become a qualified beneficiary if you
lose your coverage under the Plan because any of the following qualifying events happen:

1. Your spouse dies.

2. Your spouse's hours of employment are reduced.

3. Your spouse's employment ends for any reason other than his or her gross misconduct.
4

. You becoms divorced or legally separated from your spouse.
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5. Your spouse becomes eligible for Medicare bensfits (under Part A, Part B, or both).

Your dependent children will become qualified bensficiaries if they lose coverage under the Plan
because any of the following qualifying events happen:

1. The parent-employee dies.

2. The parent-employse's hours of employment are reduced.

3. The parent-employee's employment ends for any reason other than his or her gross misconduct.
4. The parents become divorced or legally separated.

5. A parent-employee becomes eligible for Medicare benefits {under Part A, Part B, or both).

6. The child stops being eligible for coverage under the plan as a "dependent child.”

UNDER THE LAW, THE EMPLOYEE OR A FAMILY MEMBER HAS THE RESPONSIBILITY TO INFORM
THE PLAN ADMINISTRATOR OF A DIVORCE, LEGAL SEPARATION, OR A CHILD LOSING
DEPENDENT STATUS UNDER THE PLAN WITHIN 60 DAYS AFTER THE QUALIFYING EVENT
OCCURS. NECCOG HAS THE RESPONSIBILITY TO NOTIFY THE PLAN ADMINISTRATOR OF THE
EMPLOYEE'S DEATH, TERMINATION OF EMPLOYMENT, REDUCTION IN HOURS,
COMMENCEMENT OF PROCEEDING IN BANKRUPTCY WITH RESPECT TO THE EMPLOYER, CR
THE EMPLOYEE BECOMING ELIGIBLE FOR MEDICARE BENEFITS (UNDER PART A, PART B OR

BOTH).

When the Executive Director and/or his/her designee is notified that one of these events has
happened, he or she will, in tumn, notify you that you have the right to choose continuation coverage.
Each qualified beneficiary will have an independent right to elect COBRA continuation coverage. Under
the law you have at least sixly (60) days from the date you would lose coveregs, due to one of the
qualifying events described above, to inform the Plan Administrator that you want continuation
coverage.

If you do not choose continuation coverage, your group health insurance coverage will end.

If you choosse continuation coverage, NECCOG is required to give you coverage which, as of the time
coverage is provided, is identical to the coverage provided under the plan to similarly situated

employees or family members.

COBRA continuation is a temporary continuation of coverage. When the qualifying event is the death
of the employes, the employee's bacoming entitied to Medicare benefits (under Part A, Part B, or both),
your divorce or legal separation, or a depsndent child losing eligibiiity as a dependent child, COBRA
continuation coverage lasts for up to a total of thirty-six (36) months. When the qualifying event is the
end of employment or reduction of the employee’s hours of employment, and the employes became
entitted to Medicare benefits less than eighteen (18) months before the qualifying event, COBRA
continuation coverage for qualified beneficiaries other than the employee lasts 36 months after the date
of Medicare entitement. For example, if a covered employse becomes entitted to Medicare eight (8)
months before the date on which his employment terminates, COBRA continuation for his spouse and
children can last up to thirty-six (36) months after the date of Medicare entitlement, which is equel to
twenty-eight (28) months after the date of the qualifying event (thirty-six (36) months minus eight (8)
months). Otherwise, when the qualifying event is the end of employment or reduction of the
employee's hours of employment COBRA continuation coverage generally lasts for only up to a total of
eighteen (18) months. There are two {2) ways in which this eighteen (18) month pericd of COBRA
continuation coverage can be extended.

16
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An additional eleven (11) months may be available to a covered employes and an enrolied dependent
who is determined to be disabled under Title Ul or Tile XM of the Social Security Act at the time he or
she becomes efigible for extended continuation coverage under COBRA; or becomss disebled at any
time during the first sixty (60) days of COBRA continuation coverage. The covered employee or
enrolled dependent must provide notice of the disablility determination to the Plan Administrator not
later than sixty (60) days after the date of the Social Security Administration's determination, and before
the end of the initial eighteen (18) months of COBRA continuation coverage.

If it is determined that the member is no longer disabled, the extended continuation of coverage period
can be terminated on the first of the month following thirty (30) days after the final determination notice.

However, the law also provides that your continuation coverage may be cut short for any of the
following four reasons:

1. NECCOG no longer provides group health coverage to any of its employees.
2. The premium for your continuation coverage is not paid.

3. You become eligible for benefits under another group health plan as a result of employment, re-
employment, or marriage, except when the new plan contains any exclusion or limitation relating

to any pre-existing condition.
4. You bscome eligible for Medicare.

You do not have to show that you are insurable to choose continuation coverage. However, under the
law you may have to pay all or part of the premium for your continuation coverage.

The law also says that, at the end of the elghtesn (18) months or three (3) year continuation coverage
period, you must be allowed to enroll in an individual conversion health plan provided under the Plan.

NECCOG reserves the right to charge an administrative fee of two percent (2%) for COBRA enrolless.

There may be other coverage options for you and your family. When key parts of the health care law
take effect, you'll be able to buy coverage through the Heslth Insurance Marketplace. In the
Marketplace, you could be eligible for a new kind of tax credit that lowers your monthly premiums right
away, and you can see what your premium, deductibles, and out-of-pocket costs will be before you
make a decision to enroll. Being eligible for COBRA does not imit your eligibility for coverage for a tax
credit through the Marketplace. Additionally, you may quelify for a special enrollment opportunity for
another group health plan for which you are eligible (such as a spouse’s plan), even if the plan generally
does not accept late enrolless, if you request enrollment within 30 days.

If you have any questions about the law, please contact the Executive Director and/or his/her designes.
Also, if you have changed marital status or you or your spouse has changed your address please notify
the Executive Director and/or his/her designee.

For more information about your rights under ERISA, including COBRA, the Health Insurance Portability
and Accountabiity Act (HIPAA), and other laws affecting group health plans, contact the nearest
Regional or District Office of the U.S. Department of Labor's Employee Bensfits Security Administration
(EBSA) in your area or visit the EBSA website at www.dol.gov/ebsa.
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Section 125 Plan (FSA)/Cafeteria Plan

NECCOG offers a pre-tax contiibution option for employees. This employee bensfit is known as a
Section 125 Pian. A Section 125 Pian is a benefit which aflows you to make defer a portion of your
weekly pay, on a pre-tax rather than an after tax basis, to pay for medical and dental insurance
premiums. This means your total deferral is deducted from your gross pay prior to the celculation of
payroll taxes.

To participate in this plan, you simply need to complete an election form and retum it to the Executive
Director and/or his/her designes.

Once you have signed the Section 125 form, you may not meke any changes to your pre-tax
contributions until the following January 1st, unless the change which you elect is a result of a change
in family status (such as marmiagse, divorce, death of a spouse or child, birth or adoption of a child or
termination of employment of your spouse). A change in election dus to a change in family status will
be effective the next pay period.

Workers’ Compensation Insurance

The purpose of the workers’ compensation law is to provide financial assistance to you if you are
injured on the job. On-the-job injuries are covered by Workers' Compensation insurance. How much
you will be paid, for how long, and when benefits become payable may vary. While absent from work
on Workers' Compensation, the employee will not continue to accumulate pald leave or accrue
sentority.

If Workers' Compensation bensfits are awardsd, they are coordinated with and not paid in addition to
other NECCOG benefits.

Neither NECCOG nor the insurance carrier will be [iable for the payment of Workers' Compensation
benefits for injuries that occur during an employee's voluntary participation in any off-duty recreational,
soclal, or athletic activity sponsored by NECCOG, or during an employee's employment by another
Employer.

It is the responsibility of the employee to immediately notify the Executive Director and/or his/her
designee when injured or teken ill during working hours.

NECCOG reserves the right to place employees on medical leave as set forth in the section on Unpaid
Leave Time. A worker's compensation leave of absence will be designated as FMLA leave provided
the reason for the absence is due to a qualifying serious iiness or injury. Time off taken for a qualiiying
finess or injury will be counted against an employee's applicable FVILA entitiement to job-protected
FMLA leave.

457 Deferred Compensation Plan

NECCOG has established a 457 Deferred Compensation Retirement Flan for its employees. A
complete description of the plan dascribing the benefits, efigibifity requirements, and NECCOG' and
employee's responsibiiities will be provided to each new employee. It is the employee's responsibliity to
initiate enroliment. NECCOG reserves the right to discontinue this plan or to adopt an afternative plan.
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Travel/Expense Reimbursement

NECCOG will reimburse employses for authorized business and/or travel expenses. In order to receive
reimbursement, employees must have the Executive Director and/or his/her designee’s prior written
authorization and must submit a Travel Expense Statement accompanied by receipts and approved by
the proper authority. Employees should submit their Travel Expense Statement each week, as the
authorized reimbursable expenses are incurred.

Employees using their personal vehicle while conducting NECCOG business will be reimbursed at
NECCOGS's cumrent approved rate per mile.

Insurance Coverage. Employess are required to maintain adequate automobile insurance coverage
when utilizing privately owned or rental vehicles for NECCOG business.

Education/Training

From time to time, NECCOG may arrange for full time employees to attend both formal and informal
training programs. All or a portion of the expenses for off-premises training will be pald for by
NECCOG depending on the nature of the course. Please contact the Executive Director and/or his/her

designee for detalls.

If you become aware of a particular seminar that you believe is appropriate for enhancing your skills
(and/or those of other employess), please bring it to the attention of the Executive Director and/or his/

her designee.
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Paid Leave Time

Time off, except in the case of emergancy, must be requested in writing. It should not be assumed that
completing the request form automatically means that it will be granted. The needs of NECCOG,

spacifically, proper staffing, must come first. To request ime off an employee must complste a “Request
for Tims Off" form and give it to the Executive Director and/or his/her designes for review, approval and

signature.

Pald time off will not be counted as hours worked for the purposes of determining overtime.
The smallest unit of time an employee may request off is one-half day.

Bereavement Leave

Employees who wish to take time off due to the death of an immediate family member should notify the
Executive Director and/or his/her designee immediately. Up to three (3) consecutive days of paid
bereavement leave will be provided to eligible employees in order for them to attend the funeral or
memorial service. Bereavement Leave Is intended for the convenience of the bereaved to complste
necessary arrangemsnts, not guaranteed time off. )

For purposses of this policy, NECCOG defines “immediate family” as the employee’s spousse, partner,

parent, stepparent, mother-in-law, father-in-law, brother-in-law, sister-in-law, child, stepchild, brother,
sister, niece, nephew, grandchild or grandparent.

Holidays

Regular full-tme and regular part-time employees (See Glossary of Employment Terms) shall receive
the following paid holidays:

Independence Day Christmas Day

Labor Day 1/2 Day New Years Eve, if not on weekend
Columbus Day New Years Day

Veterans' Day Martin Luther King Day

Thanksgiving Day Presidents Day

1/2 day prior to Thanksgiving Good Friday

Day After Thanksgiving Memorial Day

1/2 Day X-Mass Eve, if not on weekend 1/2 day prior Labor Day

1/2 day prior to Memorial Day

Holiday pay is calculated based on the employee's straight-time pay rate (as of the day of the holiday)
times the number of hours the employee would have ctherwise worked on that day. All holidays are
with pay.

if you are a regular full-time or regular part-ime employee scheduled to work less than thirty-five (35)
hours per week and the Holiday falls on you're regularly scheduled day off, you will not be efigible for
holiday pay.
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in order to be eligible for holiday pay, employees must have completed their six (6) month introductory
pericd, must be on active payroll, and must have worked the last scheduled day before and the first

scheduled day after a holiday. Employees are not eligible to receive holiday pay when on a pald or
unpaid leave of absence.

if a holiday occurs during your scheduled vacation, you are permitted to take an extra day of vacation.

In addition to the above holidays, each employee is entitled to one floating holiday per year. The
floating holiday may not bs canied over to another year. Permanent part-ime employees shall
receive holidays with pay equivalent to one-half the amount accorded to full-time regular employess.

Jury Duty Leave

Full-ime employees who regularly work thirty (30) or more hours per week and are required to report
for jury duty, shall be entitled to leave with pay for scheduled work hours lost as the result of such

service, up to a maximum of five (5) calendar days.

1. An employee who receives notice of jury duty must notify the Executive Director and/or his/her
designes within forty-eight (48) hours of receipt of the jury summons in order that amangements
may be made to cover his or her position.

2. An employee serving on Jury duty must present the officlal court documentation to the Finance
Director and/or his/her designee which will thereafter amange for remuneration.

Additional paid leave for jury duty may be approved, at the sole discretion of NECCOG.

Military Leave
The Employer will comply with its obtigations under Federal and State Law.

Personal Leave

Each employes is provided three (3) personal days per employment year. Personal days may not be
accumulated and must be requested in advance of the day sought to be taken off. Personal days may
be used in either half-day or full-day segments.

Sick Leave

Regular full-time employees who successfully complete their introductory period will be eligible for sick
leave on a prorated basis from the date of completion of thelr introductory period. Employees who
have successfully completed their introductory period will receive a total of twelve (12) paid sick days
per fiscal year. Part-time employees (See Glossary of Employment Terms) receive sick leave on a pro-
rated basis. This policy also may be used if the employes is unable to work due to her or his own
medical/dental appointments.

» The following baslc guidelines for sick leave are observed by NECCOG:

» Sick leave benefits will be calculated based on the employee’s straight time pay rate times
the number of hours the employes would have otherwise worked that day.
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» Employees shall be allowed to accumulate up to a maximum of thirty (30) sick days.
» Sick lsave compensation will begin on the employes's first day of absence.

» Employess may be required to provide medical verification from a healthcare provider of an
illness at any time.

» An employes, who Is unable to report to work for any reason, must inform NECCOG as soon
as possible, and, with the exception of emergency situations, Is required to provide notice
within one-half hour prior to the start of his/her assigned work day. Please call (860
774-1253. The message should include the employee's name and the expected time of
return. Fallure to comply with the provision may result in denial of paid sick leave or
discipfinary action, up to and including termination.

Vacation

Regular full-time employees who are currently employed and on active status are eligible for vacation
after successful compilstion of the introductory pericd. Regular part-time employees eam lsave on a
pro-rated basis. Employees may take their vacations at any time during the year, subject to their
eligibility outlined herein and the operational needs of NECCOG. The amount of vacation varies with
length of service.

Complated Years of Service Amoyunt of Vacation
Upon successful completion of the introductory pericd 5 days
One (1) to the completion of five (5) years 10 days
Six (6) to the completion of ten (10) years 15 days
More than ten (10) years 20 days

The following basic guidelines for vacations are observed by NECCOG:

» Time off for any reason during a working day will count against an employee's vacation leave in
either half-day or full-day increments, as appropriate,

» Vacation time off is paid at the employee's hourly base rate. It does not include overtime.

» If a holiday occurs when an employes is on vecation, the employee shall bs entitled to an
additional vacation day.

» Scheduling of vacation periods must be arranged with the Executive Director and/or his/her
designes. NECCOG reserves the right to deny a request based on the operational needs of
NECCOG.

» Vacation ime may not be accrued from one yeer to the next. Notwithstanding the foregoing, at
the Executive Director and/or his/her designee’s discretion, unused vacation may be either carried
over or paid out to the employes at the end of the fiscal year in special circumstances.

» In the event an employee terminates his/her employment voliuntarily, without cause, gives two (2)
weeks notice, and has completed one (1) full year's service, he/she will be pald for any unused
vecation time eamed.
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Family and Medical Leave

if you must cease work due to a medical condition, including pregnancy or pregnancy related
conditions, you may be grented a reasonable leave of absence consistent with state and/or federal
law. You shall be requested to use accrued but unused Vacation Time and Sick Time; otherwiss this
leave is unpaid. You must provide written medical verification from a healthcare provider before any
leave will be granted, which must specify the reason for the leave and the amount of leave time
needed. Consistent with state and/or federal law, NECCOG may require updated verification from your

healthcare provider.
Leave of Absence

NECCOG, at the discretion of the Executive Director and/or his/her designes, may grant a lsave of
absence without pay in appropriate circumstances. A request for a leave of absence shall be made in
writing to, and require prior approval of, NECCOG's Executive Director and/or his/her designes.
NECCOG shall be notified not less than 30 days in advance. Vacation, sick leave and pension credits
shall not be earned during leave without pay. Employees with less than one (1) year of service with
NECCOG shall not be eligible for a leave of absencs.
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Other

Hours of Work

NECCOG has normel hours of operations which are Monday through Friday from 8:30 a.m. to 4:30
p.m. Employee work schedules vary throughout NECCOG. NECCOG reserves the right to schedule
hours to accommodate the organization’s nesds.

The employee's supsrvisor will advise the employee of his or her individual work schedule. Starting
times and the length of the workday can vary depending upon employes classification, job, or
department. Staffing needs and needs of the organization may necessitate variations in starting and
ending times, as well as variations in the total hours that may be scheduled each day and week.

Lunch Periods

Lunch pericds are scheduled depending on the needs of NECCOG, but are generally at Noontime.
Your supervisor will assign your funch period schedule. Every hourly employee is required to sign in
and out for lunch, regardless of whether or not you leave the building. You are expected to take your
full allotted time for lunch. You are requested not to perform any work during your regularly scheduled
lunch period, unless specifically requested to do so. In that event, your lunch will be rescheduled or
you will be paid for the time that you worked.

Overtime

If you are a non-exempt employee (see “Glossary of Employment Terms”) and you perform overtime
work, you will be paid one and one-half (1-1/2) times your regular hourly wage for all approved hours
actually worked over forty (40) hours in a seven (7) day work cycle. Paid leave shall not be considered
hours worked when calculating overtime pay.

All overtime must be approved in advance by your supervisor or the Executive Director and/or his/her
designes.

NECCOG reserves the right to require overtime work and employees may not refuse overtime
assignments. Failure to work scheduled overtime or overtime worked without prior authorization may
result in disciplinary action, up to and including termination of employment.

Pay Deductions

The law requires that NECCOG make certain deductions from every employee's compensation.
Among these are applicable federal, state, and local income taxes. NECCOG also must deduct Social
Securily taxes on each employes's eamings up to a specified limit that is called the Social Security
“wage base.” NECCOG matches the amount of Social Security taxes pald by each employes.

NECCOG offers programs and benefits beyond those required by law. Eligible employses may
volunterly authorize deductions from their paychecks to cover the costs of participation in these

programs.
Iif you have questions conceming why deductions were made from your paycheck or how they were

calculated, the Exscutive Director and/or his/her designee can assist in having your questions
answered.
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Paycheck Emors

Every effort is made to avold enors in an empioyee’s paycheck. If an employee belleves an emor has
been mads, he or she must inform Executive Director end/or his/her designee immediately. Executive
Director and/or his/her designee will take the necessary steps to research the problem and to assure
that any necessary comrection is made properly and promptly.

Pay Periods

NECCOG operates on a bimonthly pay pericd basis. Paychecks for NECCOG employees are issued
three working days after the 15th day and final working day of each month.  Each paycheck will
include earnings for all work performed through the end of the previous payroil period. In the event that
a regularly scheduled payday falls on a NECCOG day off, such as a holiday, employess will receive
paychecks on the last day of work bsfore the regularly scheduled payday.

Employess are encouraged to have pay directly deposited into their bank accounts. To do so, they
must provide advance written authorization to NECCOG. Employees will recelve an itemized statement

of wages when NECCOG makes direct deposits.

Timekeeping

NECCOG wants to make sure that you are paid correctly every week. You may be required to input
information into either an electronic or manuel timecard (herelnafter “timecard®, or you may be required
to punch a time clock. It is your responsibility to record your time accurately. The Attendance and
Punctuality Policy described in this handbook must be adhered to.

Federal and State labor laws require that you maintain an accurate record of your working hours. You
will do this using your timecard or by punching a time clock, as directed by your supervisor.

1. Record on/Punch your own Time Card/Shest (and only yours) the days worked and the hours
worked.

2. You must sign in at the beginning of a work period when you are prepared to work and out at the
end of a work period. Lunch periods and time when an employes is away from his/her office/job
assignment on business other than NECCOG business must be recorded in the same manner.
The time away from the office should be listed as “"other hours® on your Time Sheets with a
reference below or a written explanation signed by your department head.

3. No one s allowed to punch the time clock for anyone else.
4.No one s allowed to enter time on another employes’s electronic timecard.

5.1f there is a problem with your time keeping, have your immediate supervisor or the Executive
Director and/or his/her designee to correct the enor immediately.

6. No one Is to work overtime without authorization.

No one is penmitted to work unless the work time is recorded. There is no such thing as working “off
the clock.”
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If you faisify time records for yourseif or another employes or work “off the clock,” you may be subject
to disciplinary action up to, and including, termination.

All time-sheets are due by the 10th of the next month. If you know that you will be away from work
during the beginning of a menth, you can work with the Finance Director and/or his/her designee to
submit your timeshest earfler.

For salaried employess, your timeshest must account for all hours worked and indicate to which
project the hours are allocated.

W-2 Forms

NECCOG will give you a W-2 Form no later than January 31st for the previous year. If you are no
longer employed by us, NECCOG will mall it to your last known address. The form shows your total
gross pay for the calendar year and the taxes deducted fromit. '
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Rules and Regulations

Attendance and Punctuality

The success of NECCOG depends on your good attendance. Absentesism detracts from our high
quality of service and causes an unfalr burden for those employees who must fill in for absent
employees. Most people will be late or sick at one time or another, but when short-term absences

bacome frequent, they often signal personal or job-related problems. In regard to attendance, you are
expected to:

1. Notify your supervisor or the Executive Director and/or his/her designee as soon as possible if you
are ill or unable to report to work for any reason. It is understood that emergencies do occur.
However, you are generslly expected to notify NECCOG within cne-half (1/2) hour prior to the start
of the first work day and each morning thereafter that you are unable to report to work. if you are
unable to call personally, have a friend or relative call for you.

2. Avoid letting minor inconveniences keep you from performing your jobs. At the same time, good
judgment should be used with respect to contagious ailments which might have an adverse effect

on other employees.
3. Attend to personal affairs during non-working hours.

4, Be at your appointed workplace, ready to work, at the regular starting time and remain at said
workplace and at work until the regularly scheduled ending tims.

Medical Certification. NECCOG reserves the right to request written verification from a health care
provider at any time. Moreover, an employes must obtain written approval to retum to work from his/

her healthcare provider for absences in excess or five (5) consecutive work days and/or if the absence
was the result of one or more of the following conditions:

1. Surgery was performed.

2. You were confined to a hospital or other treatment facflity.

3. You had a communicable disease.

4, You suffered a fracture or dislocation.

5. You suffered a muscle strain or a sprain.

Excused ebsences. The following are considered excused:

1. Absences because of iliness - However, for absences of five (§) or more successive days, the
absence will only be considered excused if the employee complies with the Medical Certification
poficy set forth above.

2, Abssnce approved by the Executive Director and/or his/her designes in advance.

3. Absence because of death in the immediate family (See Paid Leave Section for Bereavement
Lsave).
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4. Absence or delayed amival because of extreme weather conditions.

5. Absence or delayed arrival because of a bona fide personal emergency as determined by the
Executive Director and/or hig/her designee.

6. Absence because of a work-related Injury.

The detemnination of whether or not an absence is excused will be made by the Executive Director
and/or his/her designee after a review of &ll the circumstances related to the absence.

Excessive Absentesism or Lateness. While there may be times when an absence or lateness is
unavoidable, there are also times when absences or tardiness is unacceptable. You will be counssled
regarding absenteeism or tardiness if NECCOG determines that you have not met its expectations. If
the problems persist, you may be subject to disciplinary action, up to and including termination.

The absence of an employee from work, including an absence for a single day, or portion of a day, that
is not authorized, shall be deemed as absent without leave, unless otherwise prohibited by law.
Excessive absenteeism, lateness or leaving early may lead to discipiinary action, up to and including,
termination.

If you are absent for three (3) consecutive work days without notifying NECCOG, it is assumed that you
have voluntarily abandoned your position with NECCOG and you will be removed from the payroll.

Communications Policy

This Communication Policy establishes the policies and procedures for the use of NECCOG electronic
equipment and computers, as defined in the Policy, including but limited to, all computer hardware and
software, Internet access, electronic mail (ncluding the Internet), soclal media, telephone systems
(including voice mall), celiular phonss, handheld computers (e.g., iPads), cameras, facsimiles and
scanners (collectively “Information Systems").

It is the policy of NECCOG to ensure effective business communications among all individuals within
NECCOG and with others outside of NECCOG. It is important that all forms of communication,
whether verbal, written or transmitted via NECCOG's information Systems, promote an atmosphere of
professionalism, courtesy and respect.

Violation of this Communication Policy may resutt in loss of access privileges and/or disciplinary action
- up to and including termination of employment.

NECCOQG Information Systems

NECCOG Information Systems are NECCOG-owned resources and are provided to employess to
assist and facilitate NECCOG business communications. Employees are not allowed to use NECCOG
Information Systems for personal use.

1. Users are responsible for using NECCOG Information Systems in an efficient, ethical, and lawful
manner. Usage that confiicts with this policy is prohbited, and includes, but is not limited to, the
following:

2. Supporting commercial interests not related to the work of NECCOG.

3. Intentionally introducing viruses, worms, Trojan horses or other malicious activity.
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4, Tampering or interfering with the intended use of NECCOG Information Systems.
6. Engaging In any unauthorized activitias that result in monetary charges to NECCOG.

6. Using NECCOG Information Systems to convey fraudulent, defamatory, harassing, obscene or
threatening messagss or material and/or any communications prohibited by law.

7. Intentionally bypassing spam fiters or other security features on NECCOG's computers or the
network. -

8.Use of NECCOG Information Systems, including the Internet, to send (upload) or receive
(download) copyrighted materials, trade secrets, propristary financial information, or similar
materials without prior authorization is prohibited.

9. Use of NECCOG Information Systems for peer-to-peer filo sharing including, but not limited to, the
exchange of music files.

NECCQG Communications

All communications regarding NECCOG policles, procedures and administration or which may affect
NECCOG or its personnel as a whole, will either originate from or be approved by the Executive
Director and/or his/her designee prior to distribution. No individual in NECCOG is to send or distribute
any communication regarding NECCOG policles, procedures or administration to "All Personnei® or "All
Users® without the authorization of the Executive Director and/or his/her designes. Within these
guidelines, the Executive Director and/or his/her designee are authorized to send and/or distribute
communications regarding NECCOG business. Should an employee need to call any matter of interest
related to NECCOG's business to the attention of “All Users,” the employee must receive authorization
from the Executive Director and/or his/her designee.

Electronic messages should be drafted with the same thought and care devoted to written or verbal
communications. Employees should not transmit any form of communication that they would not be
comfortable writing in a lefter or memorandum. Good judgment must be exercised when using
electronic communications. Al individuals of NECCOG must adhere to the following, both while on
NECCOG's premises and off-site, when using NECCOG Information Systems:

1. The following disclaimer should be incorporated into all cutgoing e-mail:

“Please note: “The information contained in this e-mall and any attachments herelo are intended
only for the personal and confidential use of the designated recipients. If the reader/reciplent of
this message is not the intended reciplent, you are hereby notified that you have received this e-
mall and all attachments hereto in emor and that any review, dissemination, distribution or

copying of this e-mail or any of its attachments is strictly prohibited. If you have received this
mnmmhs&onhmwpleasemﬁﬂrmessndermnwdataybyemaﬂanddesbwﬂwoﬂgm
message received. Thank you.”

2. Use of NECCOG Information Systems, in particular cefiular phones, to discuss NECCOG-related
information must be done with extreme caution so as to eiiminate the possibility of a breach of
confidentiafity and/or the inadvertent disclosure of confidential information.

3.Use of NECCOG Information Systems, in particular e-mall and the Intemst, to evaluate or offer
feedback regarding an individual's work performance is prohiblted. NECCOG Information Systems
may be used for administrative purposes (6.9., scheduling reviews).
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4. Use of NECCOG Information Systems, In particular e-mall and the Intemet, to evaluate or offer
feedback regarding a candidate’s appiication for employment is prohibited. NECCOG Information
Systems may be used for administrative purposss (.g., scheduling reviews).

it is NECCOG's policy to protect computer hardware, software, data, and business information from
misuse, theft, unauthorized access, and environmental hazards. In addition to adhering to this policy,
employees are expsected to follow NECCOG Information Systems security procedures to safeguard
NECCOG equipment and information. Failure to do so will result in disciplinary action up to and
including termination of employment. Depending on the nature of the violation, action may also include
civil or criminal prosecution under fedsral and/or state law.

1. Computers. Computers, computer files, and software furnished to employess aré NECCOG's
property intended for business use. Employees should have no expectation of privacy when
utilizing computers including, but not limited to, the intemet and e-mail, which may be subject to
monitoring by the Employer. This includes communications sent or received with NECCOG's
equipment even if the employee marks a file as “private” and/or attaches a password. All
electronic messages are public records and are subject to disclosure under the Freedom of
Information Act (FOIA). Since messages may be retained at different locations or levels of
NECCOG's Information Systems, users must remember that their messages can be retrieved.
Therefore, discretion is an important consideration when using electronic messages to send,
record and/or retain communications. NECCOG has the right to access, and does access,
information on its Information Systems at any time to monitor the use of the systems in
accordance with all applicable federal and state laws, including Connecticut General Statute §
31-48d. In this regard, NECCOG may require from employees passwords to files that have been
password protected. Employses are responsible for safeguarding their passwords, which should
not be printed, stored on lne, or given to others. Employees should not use a password, access a
confidential file or retrieve any stored confidential communication without authorization. Moreover,
use of another employee’s password, without his/her authorization, to access information is
prohibited. Further, employess are responsible for all transaction mads using their passwords. The
Information Systems shall not be used for the following purposes:

a. Downloading into the Information Systems any material that is copyrighted and/or programs
you are not licensed to use.

b. Transmitting or distributing any software licensed to NECCOG.
¢. Hacking into the information Systems that you are not authorized to use.

d. Installing programs on any corhputer without the epproval and/or assistance of a member of
the technical staff.

e. lflegal activities, including but not fimited to threats, harassment, sexual harassment, slander or
defamation.

{. Transmitting or downloading obscene or suggsstive messages or offensive graphic images.
g. Political endorsements.

h. Commercial activities (i.e., conducting a private business).

i. Use for personal gain.
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j. Copying electronic files without permission.

k. Distributing NECCOG private and/or confidential information to unauthorized users (such as
confidential personal and/or medical information).

I. Electronic communications cannot be sent that attempt to hide the identity of the sender or
represent the sender as someone else.

m.Fundraising activities.
n. Chain letters, lotteries, games, etc.

NECCOG recognizes that employees cannot control communications recsived through the Internet
or emails and some communication may be received that are ageinst this Policy. Employess should
delete the items and contact person(s) sending the item(s) to infom them that such items are
unacceptable. You should understand that certain violations of these rules, e.g., copyright violation,
may also constitute a violation of state and/or federal law.

NECCOG purchases and licenses the use of various computer software for business purposes and
does not own the copyright to this software or its related documentation. Unless authorized by the
software developer, NECCOG does not have the right to reproduce such software for use on more

than one computer.

Employees may only use software on local area networks or on multiple machines according to the
software ficense agreement. NECCOG prohibits the illegal duplication of software and its related

documentation.

Employees are responsible for the content of all text, audio or images that they place and/or send
over the Intemet and for ensuring that the Internet is used in an effective, ethical and lawful manner.
The transmission or downloading of any sexually explicit materials including abusive, profane or
offensive language and/or images is prohibited. All messages created, sent or retrieved over the
Intemet are the property of NECCOG and should be considered public information. NECCOG
reserves the right to access and monitor &ll messages and files.

Unless permission is granted by the Executive Director and/or his/her designes, employess are not
permitted to install or copy software on NECCOG equipment. Only software that is licensed to or
owned by NECCOG is to be installed on NECCOG computers.

Employees should regulerly (at & minimum of once a quarter) modify their passwords. Passwords
should not be readily identifiable, but should be a combination of six (6) characters, i.e., letters and

numerals. Do not share your password.

There are many possible combinations of interaction emong the software nesded by the remote user
and the average mix of programs on most home computers. Troubleshooting software and hardware
contflicts can take many hours, and a compiete reinstall of operating systems and application software
is often the only remedy for problems. For these reasons, NECCOG will provide support for NECCOG-
owned equipment and software only.

NECCOG will bear no responsibility if the installation or use of any NECCOG software on employee-
owned computers causes system lockups, crashes, or complete or partial data [oss on employee-
owned equipment.
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3. Blectronic Mail ("E-Mail). Employess should be aware that e-mafl is not private and messages can
be retrieved even after they are deleted. Most e-mall systems instantly make back-up copies of files
and copies may be easily retrieved by computer experts. The following are guidefines to follow when
utilizing e-mail:

The e-mail system is not to be used in ways that are disruptive or offensive to others or in ways
that could be harmiul to workplace morale.

There shall bs no display or transmisslon of sexually explicit images, messeges, or cartoons, or
any transmission and/or use of cartoons and/or e-mail communications containing ethnic slurs,
racial epithsts, or anything that may be construed as harassment and/or disparagement of others
based on their race, color, sex (including pregnancy and sexual harassment), sexual orientation,
transgender status, gender identity or expression) age, genstic information, physicel disabflity,
religion, national origin, ancestry, citizenships status, marital status, civil union status, veteran
status, or any other criteria protected under appliceble federal, state, or local law.

a. The e-mail system should not be used t0 communicate with others regarding commercial,
refigious or political causes or for any other reasons that are not work-related.

b. All e-mail messages are records of NECCOG. NECCOG reserves the right to access and
disclose all messages sent over its e-malil system for any purpose.

¢. Employees should not attempt to gain access to another employee’s personel file of e-malil
messages without the employee’s express pemission. However, NECCOG reserves the right
to enter an employes’s e-mail files whenever there is a need to do so.

d. Employees must not initiate or propagate electronic chain mail, commercial mailings, or other
mass mallings in violation of the CAN-SPAM Act of 2003.

e. All incoming and outgoing electronic mail messages must be dsleted on an ongoing basis.

f. Employees should not accept, open or view e-mall from unknown persons or organizations. If
an employee receives such e-mail, he or she should notify the Executive Director and/or his/
her designes immediately to determine what action should be taken.

9. Any violation of NECCOG's policy on e-mail use will result in appropriate disciplinary action, up
to and including termination.

4. Internet Access. Employees should not consider their use of the Intemet to be private. NECCOG
may implement software and/or systems that can monitor and record &l Internet usage. Security
systems are capable of recording (for each and every user) each World Wide Web site visit, each
chat, news group or e-mail message and each file transfer into and out of our [nternal networks, and
we reserve the right to do so at any time.

Additionafly, NECCOG may utilize independently supplled software and data to identify ingppropriate
or sexuglly explicit Internet sites. NECOOGMbhd(mﬁomwﬂtﬂnournetwoﬂcstoaﬂswh
sites of which we are-aware.- - -

NECCOG reserves the right to Inspect any and all files stored in private areas of our network and/or
an employee's NECCOG provided computer in order to assure compliance with policy.

NECCOG's Intemet faciities and computing resources must not be used knowingly to violate the

laws and regulations of the United States or any other nation, or the laws and regulations of any
state, city, province and/or other local jurisdiction in any way.
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Any software or files downloaded via the Internet into NECCOG network and/or employes's
NECCOG provided computer become the property of NECCOG. Unless specifically related to
processing business transactions, file downloads from the Intemet are not pemmitted uniess
specifically authorized in writing by the Executive Director and/or his/her designee.

Dress Code

As an employee you are also a representative of NECCOG In the eyes of the public. Therefore, it is
important that you exercise good judgment and report to work properly groomed and wearing
appropriate attire. It is expscted and a necessary part of your job duties that you dress neatly and in a
manner consistent with the nature of the work you are performing. Any employee who reports to work
inappropriately dressed may be asked to leave and return properly groomed and attired. Attire should
be conducive to a professional environment, maintain office decorum and enable the employes to
interact with the public and fellow employees in a professional manner. When determining appropriate
dress, employees are expected to consider, among other factors, the following:

» The nature of work;

» The nature of public contact, if any, and the normal expectations of the pubiic;

» The safety considerations of the work environment (e.g., safety shoes, eye and ear protection,
hard hats, high visibility safety-wear , etc.) Employees are required to wear proper safety
equipment at all times, with no exceptions; and

» Whether the appearance is distracting or disrespectful of other employess.

Acceptable attire includes slacks with shirts and sweaters or jackets for men and dresses, slacks or
skirts with shirts, sweaters or jackets for women. For all employees, tee shirts, tank or halter tops,
athlstic shorts, sweat pants or other clothing more suitable for a gym, and wom or tattered clothing,
including shoes or sneakers are not acceptable. All clothing should be clean and without rips or holes.
If your position entalls outside work, closed toed or safety shoes should bs worn as directed.
Employees that are provided with a uniform are required to wear such uniform.,

Drug and Alcohol Use

It is the policy of NECCOG that its residents and fellow employees have the absolute right to expect
that persons employed by NECCOG will be free from the effects of drugs and alcohol. The
Northeastem Connecticut Council of Governments has the right to expect its employees to report to
work fit and able for duty, and not impaired by drugs or alcohol.

Prescription Drugs. If job-related and consistent with business necessity, NECCOG may require
employees who use a prescription drug that may affect their abifity to perform the essential functions of
thelr position to report to the Executive Director when they are taking such medications.

Drug Testing. Where NECCOG has reasonable suspicion to befleve that a current employee (1) is
under the influence of drugs or elcohol, which at that time, adversely affected or could adversely affect
the employee's job performance or (2) has abused prescribed drugs; or has used ilegal dnugs,
NECCOG may require the employes to submit to alcoho! or drug testing. NECCOG also may conduct
drug tests for individuals seeking employment (prior to the date of their hire) or upon promotion to

another position within NECCOG.

NECCOG requires that an employese notify the Executive Director within five (5) days after a conviction
of any criminal drug statute for a violation occuning outside the workplace.
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Employess with questions on this policy or Issues related to drug or alcohol use in the workplace
should ralse thelr concerns with the Exiscutive Director. '

a
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Safety

NECCOG endsavors to provide safe working conditions for all employees, instructions conceming safe
working methods, and to make available the necessary equipment required to protect employees
against particular hazards. It is the obligation of each employss to observe the safety regulations, to
use the safety equipment provided and to practice safety at all times.

Safety can only be achieved through teamwork. Each employee and management personnel must
practice safety awareness by thinking defensively, anticipating unsafe situations, and reporting unsafe
conditions immediately.

Please observe the following precautions:

1. Notify the Executive Director and/or his/her designee's Office of any emergency situation. If you
are injured or become sick at work, no matter how slightly, you must inform the Executive
Director and/or his/her designee's Office immediately.

Use, adjust, and repair machines and equipment only if you are trained and qualified.

Get help when lifting or pushing heavy objects.

Avold overloading electrical outlets with too many appliances or machines.

Use flammable items, such as cleaning fluids, with caution.

® o & @ N

Walk — don't run.
No Smoking in all buildings, grounds and working areas and all NECCOG vehicles.

N

8. Keep cablnet doors and file and desk drawers closed when not in use.

9. Avoid “horseplay” or practical jokes.

10. Start work on any equipment only after safety procedures and requirements have been explained
(and you understand them).

11. Keep your work area clean and orderly, and the aisles clear.
12, Stack materials only to safe heights.

13. Watch out for the safety of fellow employess.

14. Use the right instrument for the job, and use it correctly.

15. Know the location of all alanms and fire extinguishers, and familiarize yourseif with the proper
procedure for using them, should the need arise. Know the locations, contents, and use of first

ald equipment.

16. When you leave NECCOG's premises make sure that all entrances are properly locked and
secured,
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Reporting an Injury/OSHA

Federal law (“OSHA”") requires that we maintain records of all recordable occupational injuries and/or
finesses which cccur during the workday. The State of Connecticut Workers’ Compensation Act also
requires that you report any {iness or injury on the job, no matter how slight. If you hurt yourself or
bscoms ifl, pleass contact the Executive Director and/or his/her designee’s Office for assistance. If you
feﬂtorepoﬂanmﬁamyoumay}eopmﬂimyouﬂgﬁﬂtoooﬂectmﬂm compensation payments as well
as health bensfits

~
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Miscellaneous

Emergency Closings

At times, emergencies such as snow, fires, power fallures, or hurricanes can disrupt NECCOG
operations. In extreme cases, these clrcumstances may require the closing of NECCOG.

In the event that such an emsrgency occurs during non-worldng hours, the Executive Director and/or
his/her designee will decide whether to open NECCOG or to delay opening. If NECCOG is open and
developing weather conditions necessitate an early closing, the Executive Director and/or his/her
designes will make the decision. No employee should lsave for early closing unless directed to do so
by the Executive Director and/or his/her designee.

If an employee is absent due to inclement weather when NECCOG is open, the employee will not be
paid. An employee may elect to use paid time off for the time missed.

Good Housekeeping
Good work habits and a neat place to work are essential for job safety and efficiency. You are
expected to kesp your place of work neat and organized and materials in good order at all imes. Itis
a required safety precaution. Easlly accessible trash receptacles are located throughout the office.
Please put all litter in the appropriate receptacies and containers. Always be aware of good health and
safety standards, including fire and loss prevention.

Report anything that needs repair or replacement to your supervisor or department head immediately.

NECCOG Issued Cell Phones
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Termination of Employment

Exit Interviews

NECCOG will generally schedule exit interviews at the time of employment temmination. The exit
interview will afford an opportunity to discuss such issues as employes benefits, conversion privileges,
or retum of NECCOG-owned property. Suggestions, complaints, and questions may also be voiced.

Resignation

Resignation is a voluntary act initiated by the employse to terminate employment with NECCOG.
Employment at NECCOG is on an “at-will® basis. This means that either you or NECCOG may
terminate your employment at any time. However, NECCOG requests at least two (2) weeks written
resignation notice from all employees to remain an employee in good standing {.e., leaves voluntarily,
gives two (2) weeks notice, works fully through the last two (2) weeks, Is not terminated, etc.).

Employees In good standing will be paid for accrued, but unused, vacation time in accordance with
NECCOG's policies and/or pursuant to applicable state law.

Former employees seeking re-employment must have been in good standing at the time of their )
previous termination of employment in order to be considered. An employee who leaves his or her
employment with NECCOG without prior notification wiil not be rehired.

Return of NECCOG Property

Any NECCOG property issued to you, keys, unifonms, this handbook, etc., must be retumed to
NECCOG at the time of your dismissal or resignation, or whenever it is requested by NECCOG. You
are responsible for paying for any lost or damaged items if the loss or misconduct is due to your
misconduct.

Unemployment Compensation

The purpose of unemployment compsnsation laws is to protect you and your family by providing
financial assistance if you are out of work. How much you will be paid and for how long may vary
according to current law and your particuler situation.

To qualify for unemployment compensation, you must be out of work through no fault of your own
{e.g., you were laid off) and actively looking for another job. If you were fired for cause or voluntarily
quit, you may not be able to collect bensfits. NECCOG pays the full cost of your unemployment
compensation, and the government pays for the administrative cost.

Wages
Empiloyees who are discharged by NECCOG will have thelr wages pald in full not later than the next

succeeding business day after the employee's last day of employment. Employees who retire or resign
will have thelr wages pald in full not later than the next regular pay day.
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Unemployment Compensation

The purpose of unemployment compensation laws is to protect you and your family by providing
financial assistance if you are out of work. How much you will be paid and for how long may vary
according to cument law and your particular situation. To qualify for unemployment compensation, you
must be out of work through no fauit of your own (e.g., you were laid off) and actively looking for
another job. If you were fired for cause or voluntarily quit, you may not be able to collect benefits.
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Confidentlality Statement

1 hereby acinowledge, by my signature below, that | understand that Company records, including, but not
mited to, financial information and data, to which | have knowfedge and access, in the course of my
employment with Company, are fo be kept confidential, and this confidentiality is a term and condition of
my employment. This information and any and all other information of a confidential nature shall not be
disclosed to anyons under any circumslances, except to the extent necessary to fulfil my job
requirements. | must first obtain the approval of the Executive Director and/or his/her designee before
any disclosure is made,

1 hereby agree to avoid any activity that results in a real or apparent confiict of interest. | will not accept
any fee or payment from anyone seeking to do business with NECCOG. 1 will not take advantage of any
business opportunily learned of at work, and | will not use confidential information for personal gain under
any circumstances.

1 understand and agree that any violation of this Agreement is grounds for disciplinary action, up to and
including discharge.

Signature of Employee Date

Employesa’s Printed Name

Executive Director and/or his/her designse
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Recelpt of Employes Handbook

1 have this day received a copy of Northeastem Connecticut NECCOG of Governments’ Employee
Handbook, and | understand that | am responsible for reading the personne! policies and practices
described within it. | understand that this Employee Handbook replaces any and all prior handbooks,
palicies and practices of Northeastem Connecticut NECCOG of Governments ("NECCOG"). 1 agree to
gbide by the policles and procedures contained herein. | acknowledge that this Employee Handbook is
intended for my information and guidance.

NECCOG may amend or terminate at any time the practices, polices, plans and bensfits described in this
Employee Handbook as the need arises and experience dictates. Any changes will supersede the
contents of this Employee Handbook.

| understand that neither this Employee Handbook nor any other written or verbal communication
by a NECCOG representative is intended to, in any way, create a contract of employment. Itis not
an employment contract, either expressed or implied, and it does not guarantee any fixed terms
or conditions of employment. 1 understand that my employment can be terminated, with or
without cause, and with or without notice, at either my option or the option of NECCOG. Only the
Executive Director and/or his/her designee has the authority to enter into agreements for
employment for any specified period of time, or an agreement that is contrary to employment at
will, and any such agreement must be in writing and signed by the Executive Director and/or his/

her designee.

If | have any questions regarding the content or interpretation of this Employee Handbook, | will bring
them to the attention of my Supervisor or the Executive Director and/or his/her designee.

Please sign and return this form to the Executive Director and/or his/her designee.

EMPLOYEE'S NAME DATE

EMPLOYEE'S SIGNATURE

4
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il Suisman Shapiro

Attorneys-At-Law Direct Dial: (850) 271-2241
E-mail: eduggan@sswbgg.com

October 16, 2015

Matthew E. Auger

Raymand L. Baribeault, Jr.

Russell Gray

Chair - Board of Directors

Northeastern Connecticut Council of Governments

James P Bereyman

Michael &, Blanchard

Enc W. Callahan P.O- Box 759
Michael P, Carey Day‘/ill-E, CT 06241
Jehn A. Collins, Il

Jeanetie M. Dostie

Eilcon €. Duggan Re: investigation of Complaint

iryan ® Fiengo

i Dear Mr. Gray:

Ryan W Jazin

Carolyn P. Kelly | am writing as a follow up to the verbal complaint made to you by Sharon Aguiar

in later July 2015. The complaint, in general, alleged that, during Mr. Aguiar’s
employment with NECCOG (and particularly while she served as a dispatcher in
the front office), Executive Director John Filchak made comments or statements

Ao, Kristi 0. Kelly

Rebert B. Kewtle

ot to her which she found to be verbally abusive, vulgar and/or intimidating. On
s Siatesr July 21, 2015, you requested that our firm investigate the complaint. My
SRR, Y investigation report, finding that no evidence of violation of NECCOG policy

and/or state or federal law exists, and a letter to Ms. Aguiar regarding the
completion of the investigaticn, are enclosed.

In Mermmonam

andrew J. Brand

Of note, despite four attempts (beginning with a scheduled interview on July 23,

et grenan 2015 and ending with a request to Ms. Aguiar's attorney on September 18, 2015)
fames . Couiney to meet with Ms. Aguiar in person, she did not participate in an in person

L. Patrick Gray, t interview and/or submit documentation in support of her complaint. In

Michact V. Sage attempting to schedule an interview with Ms. Aguiar, | spoke briefly with her on

two occasions, wherein she asserted that Mr. Filchak acted like a tyrant and that
Mr. Filchak's behavior caused her to cry on more than one occasion and
ultimately resulted in her request to transfer from dispatch back to

o e transit/driving. Given the above, | completed the investigation without the
benefit of significant involvement on Ms. Aguiar’s part.

Max M Shasuo

Charles J. Suisman

Of Counsel

Minda K. Kimmeot As described more fully in the enclosed investigation report, and on the basis of

the information gathered through, for example, interviews, document review

I and policy and legal review, | have determined that Mr. Filchak’s conduct in
interacting with employees has violated neither NECCOG policy and/or the law.
Nonetheless, given that Ms. Aguiar and one other employee expressed

- experiencing some difficulty in interactions with Mr. Filchak, | am recommending
that these two employees meet separately with Mr. Filchak for a mediated

Richard A Schatx

!

A Tradition of Innovative Solutions
Suisman, Shapiro, Wool, Brennan, CGray & Greenberg, P.C.
2 Union Plaza, Suite 200 o P.O. Box 1591, New London, CT 06320

{!01204351.DOCX; v.}
Phone 860-442-4416 © Fax 860-442-0495 ¢ www.suismanshapiro.com



Russell Gray
October 16, 2015
Page 2 of 2

discussion (utilizing either an attorney from my office or a clinician from an Employee
Assistance Program as a facilitator), to assist in working on productive and positive lines of
communication going forward. | trust that you are comfortable with this recommendation,
and ask for your confirmation that | may proceed in coordinating the meetings.

Thank you for your patience as | completed the investigation, and please contact me with any
questions.

Sincerely,

Eileen C. Duggan

Enc Investigation Report
Correspondence to Ms. Aguiar dated Oclober 16, 20156

cc. John Filchak, Executive Director - NEECOG
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Jeancite M, Dostie

Eileen €. Duggan

Re:  Investigation of Complaint
Bryan P. Fiengo
Jelfrey W. Hill
Fyap W Lo Dear Ms. Aguiar:

Caralyn P Kelly

| am writing as a follow up to the verbal complaint you made to NECCOG Board
Chair Russell Gray in July 2015. The complaint, in general, alleges that, during
your employment with NECCOG (and particularly while you served as a dispatcher
in the front office), Executive Director John Filchak has made comments or
statements to you which you have found to be verbally abusive, vulgar and/or
intimidating. On July 21, 2015, Mr. Gray requested that our firm investigate your

complaint.

— Knst 0. Kedly
Robert B, Kewlle
Roger T. Scully
wrthew Shainer

Robert G. Tukey

In Memanam

While | spoke with you briefly on the telephcne on two occasions, you did not
participate in an in person interview or otherwise provide documentation to
support your allegations. As a result, | completed the investigation without the
benefit of significant involvement on your part. On the basis of the information
gathered through, for example, interviews, document review, policy and legal
review, | have determined that Mr. Filchak's conduct in interacting with
employees has violated neither NECCOG policy and/or the law. Nonetheless,
given that you have expressed that you have experienced difficulty in your
interactions with Mr. Filchak, | am recommending that you and Mr. Filchak

angrew J. Srand
Jamoes F. Brennan
James J, Courtney
L. Patnck Gray, Il
sachael V. Sage
Max AL Shapiro

Charles J. Suisman

S participate in a mediated discussion, utilizing either an attorney from my office
or a clinician from an Employee Assistance Program as a facilitator, to assist in
ot Counsol working on productive and positive lines of communication going forward. Please

anticipate a follow up communication from me coordinating that mediated
discussion.

Hinga X. Kimmel
Richard A. ichatz

Thamas 8. Witsen

It is important that employees are able to bring workplace concerns forward and
have those concerns reviewed. In this case, | trust that you understand that

A diien of thnevalive SOZH[H!H.‘:

Suisman, Shapiro, Wool, Brennan, Gray & Greenberg, P.C.
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NECCOG has taken your complaint seriously, and attempted, as best possible under the
circumstances, to investigate and resolve the same.

Sincerely,

Eleoy,

Eileen C. Dugga

cc: Russell Gray, Chair - NECCOG Board of Directors
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\ intreduction

On or about July 21, 2015, Russell Gray, Chairman of the Board of the
Northeastern Connecticut Council of Govemments ("NECCOG") received a verbal
complaint from Sharon Aguiar. Ms. Aguiar, currently a bus driver with Northeastemn
Connecticut Transit District, asserted that John Filchak, Executive Director of NECCOG,
had “harassed” her during her recent employment as a dispatcher with NECCOG'.
NECCOG determined it necessary to conduct an investigation into the alleged
misconduct by Mr. Filchak. As my law firm serves as employment counsel for
NECCOG, | conducted the investigation, focusing on whether the alleged conduct
occurred and, if so, whether it violated any NECCOG policy and/or law.

. NECCOG Policies and Legal Standards

NECCOG maintains written Personnel Policies which were last formally updated
in 1897. Although the Policies are due for revision, the Policies contain a general
statement prohibiting discrimination on the bases of protected class status as otherwise
outlined in state and federal law. An environment is considered hostile or harassing
under the law when, as a result of a protected class status (presumably gender in this
case), the workplace is permeated with discriminatory intimidation, ridicule and insult
that is sufficiently severe or pervasive to alter an individual's employment and create an
abusive working environment.

In addition, the Policies provide a general statement on “demeanor”, indicating
that NECCOG “employees are expected to demonstrate and maintain a professional
level of conduct at all times when representing the Council and in dealing in general
with the general public and other employees.”

lll. Investigation Chronology

On July 21, 2015, Attomey Kiristi Kelly (another attorney in my office) and |
leamed that a verbal complaint that had been lodged by Ms. Aguiar against Mr. Filchak,
and that NECCOG requested that our firm investigate. As part of the investigation, |
reviewed NECCOG's Personnel Policies, state and federal law regarding hostile work

' Ms. Aguiar was hired as a driver with Northeastern Connecticut Transit District on September 8, 2011;
this position is part of a bargalning unit She left Northeastem Connecticut Transtt District to take a
position as Dispatcher with NECCOG on October 31, 2014; this posiion is not part of a bargaining unit. In
May 2016, Ms. Agular retumed to the position of Driver with Nostheastern Connecticut Transit District,
with the same wage rate she eamed as a Dispatcher (l.e., higher than a Driver), as well as the same
senlority she held in the bargaining unit at the time she tock the position as a Dispatcher.
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environ
steps:

7122115

7/22/115

7123115
7/23115

7123115
7123116
7123115
7/23115

ment, and documents provided to me by an interviewee, and took the following

| spoke with Mr. Gray to obtain background information. Mr.
Gray described Ms. Aguiar's complaint to allege that Mr.
Filchak has used vulgar or inappropriate language in the
workplace and/or has been verbally abusive to staff

1 spoke briefly with Ms. Aguiar by telephone. During the
conversation with Ms. Aguiar, | reviewed that NECCOG had
requested that my firm investigate her complaint. Ms. Aguiar
provided some additional information (e.g., she alleged that
Mr. Filchak acted like a tyrant; Mr. Filchak’s behavior caused
her to cry on more than one occasion and ultimately resuited
in her request to transfer from dispatch back to
transit/driving). Ms. Aguiar and | scheduled an in-person
interview for July 23, 2015, at 10 a.m. at NECCOG

Ms. Aguiar left me a voice mail message in the early evening
stating that she appreciated my call earlier in the day, but
that she was declining to be interviewed at that time

| met with Jennifer Cobb, Dispatcher

| met with Sam Alexander, Regional Project Analyst
(Planning)

| met with Maureen Adams, Finance Director

| met with Dianne Collette, Director for Animal Services
| met with Katie Britt, Dispatcher

| met with John Filchak, Executive Director

7/27-7/131/15 Ms. Aguiar unavailable for interview/out of work

7128116
7129115
7120115
7/20115
7/29/15

| met with Brianna Ford, Animal Control Officer

| met with Melissa Frink, Kennel Manager

| met with Rita Aguiar, Trap, Neuter and Return Director
I met with Jim Larkin, Associate Director

| met with John Filchak, Executive Director

Page 3 of 7



8/3-8/7115 Ms. Aguiar unavailable for interview/out of work

8/5-8/7/15 Email Maureen Adams regarding return to work date for Ms.
Aguiar for purposes of rescheduling interview; Ms. Adams
anticipated Ms. Aguiar’s return on 8/7/15 (Ms. Aguiar did not
return on that date)

8/8/15 & 8/13/16  Request via email and receive information from
Maureen Adams regarding former employees identified by
an interviewee as potentially having relevant information

8/13/15 | spoke with Ms. Aguiar by telephone and scheduled an in-
person interview for 8/17/15

8/14/15 | received a voice mail message from Ms. Aguiar cancelling
the interview on 8/17/15 and indicating that | would be

contacted by her attorney

8/19/15 | sent a lefter to Ms. Aguiar indicating that | had not heard
from her attomey and scheduling an interview on 9/11/15.

See Attachment 1.
8/27-9/25/15 Ms. Aguiar unavailable for interview/out of work
911115 | met with Chris Fafard, Animal Control Officer

9/11/15 | met with Syl Pauley, Regional Engineer
9/11/15 1 met with John Filchak
9/18/15 | spoke on the telephone with April Martin, former Dispatcher

9/18/15 | sent a letter to Attomey Robert E. Scalise, identified as Ms.
Aguiar’s attomey in a CHRO complaint, to schedule an
interview of Ms. Aguiar. | requested that Attomey Scalise
respond to me on or before 9/23/15. | did not receive any
response from Attorney Scalise. See Attachment 2.

IV. Summary and Analysis of iInformation Gathered

in a typical investigation, the investigator receives a written complaint and/or
interviews the complaining party in-depth to ensure a clear understanding of the nature
of the allegations. Here, Ms. Aguiar refused and/or failed to particlpate in an in-depth
interview. | have gleaned the nature of her complaint through a tetephone discussion
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with Mr. Gray to confirm that | would be investigating the allegations and two brief
telephone discussions with Ms. Aguiar, where the focus was on scheduling an in-person
interview. NECCOG is a relatively small employer, and allegations of misconduct
against the Executive Director bear a particular urgency in addressing and resolving.
As a result, | considered it important to investigate as thoroughly and efficiently as
possible, anticipating throughout the process that Ms. Aguiar would ultimately meet with
me and express her specific concems. In the interest of maintaining Ms. Aguiar's
anonymity as much as possible while also trying to understand whether Mr. Filchak
engaged in behavior which could be deemed problematic or abusive to staff, | began
each meeting with staff members (and prior staff member April Martin) by reciting the

following:

I'm meeting with employees due to concems raised to the Board of
Directors regarding John Filchak’s interactions with staff. More
specifically, the Board Chair has been informed that Mr. Filchak at times
uses vulgar or inappropriate language in the workplace or has been
verbally abusive to staff.

I'm meeting with employees to get a better understanding of the work
environment. | cannot tell you that everything you share will remain
confidential, but | can tell you that your participation in this review cannot
and will not serve as the basis for retaliatory conduct on the part of
NECCOG. In other words, it is important that you be truthful and honest,
with the understanding that your job cannot be impacted by what you

share.

While | cannot be certain, the individuals | met and/or spoke with seemed at ease
and willing to discuss the work environment at NECCOG, and in tum appeared credible.
In general, no employee stated that Mr. Filchak swore or used vulgar language at them;
no employee stated that Mr. Filchak called them names. Some employees indicated
that Mr. Filchak swore at times, but none suggested that this was anything “regular” or
“typical”; rather, on limited cccasions, Mr. Filchak might swear out of frustration with a
particular situation. Consistent with staff interviewed, Mr. Filchak stated that he does
not swear or use vulgar language directed at anyone, and he acknowledged that on
cccasion he swears in the office. It is clear that Mr. Filchak, on limited occasions, has
sworm in the office and has vented in this manner. | do not, however, find that this is
frequent, demeaning to cthers in the office, takes away from the professional
atmosphere in the office and/or otherwise violates NECCOG policy. To limit the
behavior even further, | cautioned M. Filchak during the investigation to limit swearing

in the office, and he agreed to make this effort.
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The vast majority of employees generally described the work environment as
good, and identified Mr. Filchak as approachable. Some stressed, when describing a
workplace problem that may have cropped up with Mr. Filchak, that such a problem was
an aberration, and that they had no issue with Mr. Filchak. A few noted that Mr. Filchak
might retreat to his office if frustrated, stated that they knew it was best not to approach
him at that point, and described that when Mr. Filchak then came out of his office he
would be in a better or more positive mood.

Some noted that Mr. Filchak has strong or firm opinions regarding operations
which may clash with those of other employees, with the result that some employees
feel that he is not open to their ideas or input. A couple employees described Mr.
Filchak's position on operational issues at times as “his way or the highway®. Various
employees described Ms. Aguiar as someone with strong opinions or ideas as to how to
do things, that she frequently shared those opinions with Mr. Filchak, and that she might
become frustrated or upset if Mr. Filchak chose not to accept her opinions.

A longtime employee described that over the course of an 11 year career, there
have been a few instances where the employee has clashed with Mr. Filchak, causing
the employee to cry, but nothing in the last couple years, at least. The employee stated
that the employee had seen Ms. Aguiar cry on a couple occasions, but that Ms. Aguiar
did not say why she was ciying. The employee described that Mr. Filchak is strong
minded regarding his opinions on operations, and that the employee rarely argues an
operational issues with him anymore. The employee stated that Mr. Filchak has caused
stress at times; the employee also acknowledged the employee’s own performance
issues, but felt that Mr. Filchak addressed performance issues more harshly with the
employee than with others.

| provided this longtime employee with the cpportunity to offer additional written
information, which | have reviewed; the decumentation included performance related
information (e.g., investigation, fitness and/or discipline documents) as well as a list of
prior employees who might have relevant information and/or who left due to issues with
Mr. Filchak. The performance related documentation appears appropriate in tone,
nature and content. The list of employees included three who left employment in 2005,
ftwo who left employment in 2007, and one who left in approximately 2009 and retumned
in 2015. Given the length of time that had passed since their employment, | did not
attempt to contact those individuals who separated in 2005 and 2007, as | did not
consider any information they might share to be relevant to allegations in 2015. | did
meet with the employee who returned in 2015, and the employee indicated that the
employee left previously for financial reasons and has no problems with Mr. Filchak. In

addition, and given some suggestion that an employee, who had worked as a
dispatcher, left employment in 2014 for reasons related to Mr. Filchak, | contacted that

Page6of7



former employee. The former employee clearly indicated she enjoyed her work, thought
the world of Mr. Filchak, and left NECCOG to take care of her grandchild.

The information gathered indicates that while a few employees on a limited
number of occasions have described interacting with Mr. Filchak to be difficult, primarily
due to what they view as Mr. Filchak's unbending positions on operational issues,
employees have not found that Mr. Filchak engages in abusive and/or demeaning
behaviors towards them. No workplace is perfect for everyone all the time. Here, some
employees feel that Mr. Filchak does not always listen to their opinions on operations
and they do not ke how he delivers the message that a matter will be handled as he
has outlined; this (rejection of employee opinions and exercise of managerial
prerogatives) happens in a workplace, but does not mean that the workplace is
permeated with abusive behavior. The information gathered suggests that Mr. Filchak’s
interactions with employees are generally consistent and positive, and otherwise does
not support a finding that Mr. Filchak has created a hostile work environment on the
basis of any protected class status and/or violated NECCOG policy.

V. Conclusion

Without more detalled input from Ms. Aguiar regarding her complaint, |
completed the investigation as thoroughly as possible. On the basis of the information
gathered and the application of state law, federal law and NECCOG policy to the same,
| find that Mr. Filchak has not violated state law, federal law and/or NECCOG policy.
Nonetheless, as Ms. Aguiar and one longtime employee have expressed difficulty, at
times, in interacting with Mr. Filchak, | suggest that these two individuals be afforded the
opportunities to participate (separately) in a mediated meeting with Mr. Filchak, with the
emphasis on fostering open and productive lines of communication. Such mestings
may occur with the assistance of an attorney in my office or through the use of a
clinician affiliated with an Employee Assistance Program.
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August 19, 2015

Sharon Agular

Northeastern Connecticut Council of Governments
P.O. Box 759

Dayville, CT 06241

Re: Investigation of Complaint

Dear Ms. Aguiar:

| am writing as a follow up to the verbal complaint you made to NECCOG Board
Chair Russell Gray in July 2015. The complaint, in general, alleges that, during
your employment with NECCOG (and particularly while you served as a dispatcher
in the front office), Executive Director John-Filchak has made comments or
statements to you which you have found to be verbally abusive, vulgar and/or
intimidating. On July 21, 2015, Mr. Gray requested that our firm investigate your

complaint.

We spoke briefly by telephone initially on July 22, 2015. | reviewed that NECCOG
had requested that my firm investigate your complaint and you provided some
additional information (e.g., Mr. Filchak acted like a tyrant; Mr. Filchak’s
behavior caused you to cry on more than one occasion and ultimately resulted in
your request to transfer from dispatch back to transit/driving). We scheduled an
in-person interview for July 23, 2015, at 10 a.m. In the early evening on July 22,
2015, you left me a voice mail message that you appreciated my call, but were
declining to be interviewed at that time.

Given the seriousness of your allegations, and in the interests of you and
NECCOG, it was necessary for the investigation to proceed. As a result, | have
interviewed several individuals over the course of two days, and the information
gathering portion of the investigation is almost complete. | contacted you by
telephone on Thursday, August 13, 2015, and scheduled an in-person interview
with you on Monday, August 17, 2015. On Friday, August 14, 2015, however, you
contacted my office, canceled the interview, and indicated that | would hear
from your attomey. | have not heard anything to date from an attorney on your
behalf. Your participation in the investigation is critical to ensuring that your
concemns have been fully reviewed and that NECCOG takes the necessary steps to
address any inappropriate conduct that the investigation reveals. As a result, |
am rescheduling your interview for Friday, September 11, 2015 at 11:00 a.m.;

A Tradition of Innovative Solutions

Sulsman, Shapiro, Wool, Brennan, Gray & Greenberg, P.C.
2 Un!on.l_’_laza: Suite _200_- _P.O. Box 1591, New London, CT 06320
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Sharon Agular
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should you have any notes or other documentation related to your atlegations,
please bring them with you. Should you choose not to participate in the interview, the
investigation, regrettably, will be completed without the benefit of further input from you.

1 trust that you understand that NECCOG has taken your complaint seriously and intends to
address any inappropriate conduct that may be identified in the investigation. Your further

ﬁmdfsaﬁoninﬂﬂspmcessisdeﬂred,andllockfomaldmmﬁngvdﬂtywonSeptember
» 2015,

Sincerely yours,

$or g
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sadew . doger September 18, 2015
Rayrsond L. Sanbeidt, &,
——— Robert E. Scalis

. e
P 150 Main Street, Suite 7

e PO Box 205
echact P. Lasey Putnam, CT 06260
John A, Collins, @
Seanetts M. Dastie
Gloen €. Duggen Re: Investigation of Complaint filed by Sharon Aguiar
sl Pe Dear Attomney Scalise:
SetirryW. K}
Praw, sait At the regquest of the Northeastern Connecticut Council of Governments
Carcyn P, Kelly (NECCOG), our office has been investigating a verbal complaint made by Sharon
Retsus . Kelty Aguiar to NECCOG Board Chair Russell Gray in July 2015. The complaint, in
Adben 8. Rl general, alleges that, during Ms. Agular’s employment with NECCOG (and
S particularly while she served as a dispatcher in the front office), Executive
) Director John Filchak made comments or statements to her which she found to
Hanhow Shaloar be verbally abusive, vulgar and/or intimidating. My efforts to meet with Ms.
fobert G. Tukay Aguiar have not been successful, and | am writing you for the purpose of
providing her again with the opportunity to offer further input before | complete
©kemonen my investigation and report.
:;::: Of note, after speaking with Mr. Gray on July 21, 2015, 1 spoke with Ms. Agular
‘ briefly by telephone on July 22, 2015, and scheduled an in-person interview with

o J. Cosey her for Juty 23, 2015 at 10 a.m. [n the early evening on July 22, 2015, Ms. Agular
L e Gray, €1 teft me a voice mail message that she appreciated my call, but was declining to
stalV. Sge be interviewed at that time. The investigation proceeded and | contacted Ms.

Hax b, Shpo Aguiar by telephone on Thursday, August 13, 2015, and scheduled an in-person
Coarten 1. stz fnterview for Monday, August 17, 2015. On Friday, August 14, 2015, Ms. Agular
canceled the interview, and indicated that | would hear from her attomey.

1€ Bt when ! did not hear further from Ms. Agufar or an attorney, | sent the enclosed
letter to her on August 19, 2015, rescheduling her interview for Friday,
of Counet September 11, 2015 at 11:00 a.m. On September 4, 2015, NECCOG received a
R s oot n a1 of ot hat T ey the CHE0 ion
s , does not in ongoing . Ms.
- Agular otherwise was out of work and unavailable for the scheduled interview on

o September 11, 2015.

A Tradition of Innovative Solutions
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Attorney Robert Scalise
September 18, 2015
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In short, when Ms. Agufar made a verbal complaint alleging misconduct by Mr. Filchak,
NECCOG took the complaint seriously and immediately {nitiated an investigation. Ms. Agular
has been provided multiple cpportunities to participate further in the investigation and has
declined. Please kindly advise by Wednesday, September 23, 2015, whether Ms. Aguiar will
participate further in this investigation; in the absence of your reply and/or the scheduting of
an interview with Ms. Aguiar, the investigation, regrettably, will be completed without
further input from her.

Sincerely yours,

0 oo 1l

Ellesn C. Duggan

Enc: August 19, 2015 Leiter to Ms. Agular
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