
October 2020NECCOG Meeting





a. Welcoming Remarks 

b. Previous Meeting Minutes - August 2020 

c. Public Participation 

d. Other Agenda Items

Call To Order - Allan Cahill, NECCOG Chair 



a. Transit Activities  
b. Animal Services 
c. Engineering Program 
d. Paramedic Intercept Program 
e. Regional REVAL 
f. GIS Program Update 
g. Economic Development - EDD Application Status 
h. CARES Act Recovery Assistance Grant Funding  
i. Crumbling Foundations 
j. Transportation Projects/Initiatives, LOTCIP, LRTP and Veteran’s Transport Status 
k. Housing Plan Status 
l. Bouncing Forward from the Pandemic: Moving CT Ahead  
m. HEARTSafe Program 
n. 125 Putnam Pike Acquisition Status 
o. Town Assistance - Chaplin, Brooklyn, Woodstock, Union, Eastford and  Canterbury 
p. Region IV DEMHS Activities and Recovery Efforts 
q. ACIR Best Practices Guides 
r. NECCOG Desegregate CT Forum October 29 
s. OPM Regional Assessment Group 
t. Drought Update/Request

Director’s Report



a. Transit Activities  
b. Animal Services 
c. Engineering Program 
d. Paramedic Intercept Program 
e. Regional REVAL 
f. GIS Program Update 
g. Economic Development - EDD Application Status 
h. CARES Act Recovery Assistance Grant Funding  
i. Crumbling Foundations 
j. Transportation Projects/Initiatives, LOTCIP, LRTP and Veteran’s Transport Status 
k. Housing Plan Status 
l. Bouncing Forward from the Pandemic: Moving CT Ahead  
m. HEARTSafe Program 
n. 125 Putnam Pike Acquisition Status 
o. Town Assistance - Chaplin, Brooklyn, Woodstock, Union, Eastford and  Canterbury 
p. Region IV DEMHS Activities and Recovery Efforts 
q. ACIR Best Practices Guides 
r. NECCOG Desegregate CT Forum October 29 
s. OPM Regional Assessment Group 
t. Drought Update/Request

Director’s Report



0

1000

2000

3000

4000

October November December January February March April May June July August September October 16

744

1,5211,472
1,201

849
1,028919

2,318

3,3253,274

2,832

3,163

3,966

Deviated—Fixed Route Ridership



0

75

150

225

300

October November December January Febraury March April May June July August September October 16

48

92

130

64

39
56

37

85

206

254

156

297

271

Elderly Disabled Ridership



Plainfield Bus Service
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Ashford 
Senior Housing Sidewalk Replacement Project - Approximately 1,000 feet of existing substandard sidewalk is to be replaced with an ADA 
compliant 5' wide sidewalk. Preparations made to begin creating a schematic drawing and bid specifications for the project. 

31 Amidon Dr. - Dock Replacement and Sidewalk Construction 

33 Amidon Dr Pool and Retaining Wall Construction 

Brooklyn 
Vachon Chevrolet Parking Expansion - Reviewed consulting engineer's plans. 

Weaver Day Street Subdivision #2 - Reviewing plans which consists of 6 single-family house lots with wells and septic systems. 

14 White Brook Drive - Review site plan for installation of a swimming pool close to a side yard setback 

64 Paradise Drive - Review site plan for installation of a swimming pool. 

331 Wolf Den Road - Review site plan for installation of a swimming pool. 

155 Mason Road - Review site plan for construction of a new single family dwelling and possible wetlands impact. 

Tripp Hollow Road 2-Lot Subdivision - Begin reviewing site plan for a 2-lot subdivision - submitted review comments for a wetlands 
application. 

Beecher Road 5-Lot Subdivision - Begin reviewing plans (version 1) for a 5-lot subdivision and submitted review comments for a wetlands 
application.

Regional Engineering Services



Regional Engineering Services

Brooklyn 

Lehto Gravel Excavation - Site plan review. 

30 Almada Drive - Review site plan for installation of a swimming pool. Prince Hill Road 3-Lot Subdivision - Reviewed plan set with 
supporting documentation for a wetlands application. 

Church Street 3-Lot Subdivision - Reviewed a plan set with supporting documentation for a wetlands application. 

Louise Berry Drive 51 Unit Multi-Family Development - This project is adjacent to the Brooklyn Elementary and Middle School 
grounds. 

229 Allen Hill Road - Reviewed a site sketch for pool installation. 

Tripp Hollow Road 4-Lot Subdivision - Received plans for review of a new 4-lot subdivision - Review started for this project. 

Canterbury 
Tarbox Road Relocation - Reviewed the Applicant's consulting engineer's plans and drainage calculations for the Town of Canterbury 
Land Use Officer. 

Chaplin 
North Bear Hill Road @ Route 198 Intersection Improvement Study



Regional Engineering Services

Pomfret 
Future Salt Shed Site Plan at the Public Works Facility Property - Preliminary conceptual design has begun, cost estimate prepared and 
design work begun. 

Route 169 Sidewalk Project - Site inspection  - all corrective work was satisfactory to the DOT inspector. 

Rich Road - Asked to evaluate a drainage issue and road width issue on this road.  

Taft Pond Road Bridge - DOT has determined that the bridge is in need of some immediate repairs and has rated the capacity of the 
bridge at no more than 3 tons. Other issue involves insufficient anchorage of railings due to corrosion of beam members and inadequate 
attachment to the outer bridge beams.  
Future Pomfret Bulky Waste Site - Prepared a conceptual drawing and submitted a preliminary cost estimate. 

Putnam 
Church Street/ Woodstock Avenue Sidewalks and Pavement Restoration - Continued updating plans and discussed the project with 
Mayor. Sent plans and specifications to CT DOT District 2 for review and approval  

Grove Street Sidewalk Reconstruction - Updating plans and bid specifications and cost estimate for submission to CT DOT for review 
and approval.  
School Street Sidewalk Replacement LOTCIP Application - reviewed J&D Engineering's LOTCIP completed application cost estimate. 
Comments made and forwarded to Jim so he can forward to J&D for their modification to the cost estimate.
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GIS Program
Parcel updates for Brooklyn and Woodstock in process 

Working with both eQuality and Vision on ownership extracts
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Economic Development District
Everything submitted 

Awaiting EDA action (4th in line presently)
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230 completed foundations 

CFSIC’s average replacement allowable 
costs are at $155,096. CFSIC’s cap 
remains the same at $175,000 

$50,133,513 Paid Claims
crumblingfoundations.org 

 

http://crumblingfoundations.org
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Transportation Projects/Initiatives, LOTCIP, LRTP and 
Veteran’s Transport Status

LOTCIP Projects for Putnam and Thompson waiting on CONNDOT Review 

STP Rural Projects for Eastford, Hampton and Thompson in Progress 

New STP Rural application for Scotland beginning 

LRTP in Progress 

Veteran’s Transportation Program on hold due to COVID-19
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Bouncing Forward from the Pandemic: Moving CT Ahead 

Two Virtual Panel Discussions: 

Thursday, October 1, 2020, 2:30pm-4:00pm 

and Thursday, October 15, 2020, 2:30pm-4:00pm 

COVID-19 has from the outset been a disrupter and will likely lead to permanent changes in a variety of areas from retail 

markets to the use of commercial office space, the vitality of small businesses and the delivery of public services at the state and 

local level. In addition, Connecticut has the dubious distinction of having the 48th (out of 51) rank on income polarization in the 

country, with 18.8 times as much income going to the top 20% than reaches the bottom 20%. 

 

Rather than think of “bouncing back” to the previous status quo, the crisis offers an opportunity to get beyond “business as usual” 

to carry out a paradigm shift for public service delivery, and to move forward on economic and social justice issues. 

 

The COVID-19 crisis has highlighted the importance of advanced information technology at the state and local level and of moving 

forward to implement best practices across an array of service areas. It also exposed weaknesses in legacy systems that were not 

up to increased demand.   

Thursday, October 1, 2020, 2:30 pm to 4:00 pm 

Panel 1: Bouncing Forward from the Pandemic: Next Steps for Public Services Delivery in CT  

 

Moderator:  Mayor Shari Cantor, Town of West Hartford  

Panelist presenta ons include: 

 Digital Government: A Blueprint for Advanced IT for State and Local Services: John Elsesser, Town Manager,     

Coventry 

 Shared and Regional Service Delivery Op ons: John Filchak, Executive Director, NECCOG 

 Municipal Best Prac ces and Directly Associated Grant Programs: David Wilkinson, Executive Director,              

Tobin Center, Yale 

 Post-Crisis Organiza onal Learning: Dr. Mohamad Alkadry, Department Head and Professor, UConn Public Policy 

RSVP Required. Link will be sent upon registra on 

Click here to RSVP 

Thursday, October 15, 2020, 2:30 pm to 4:00 pm 

Panel 2: Bouncing Forward from the Pandemic: Economic Dispari es,  

School, Childcare, and Residen al Integra on  

 

Moderator: Beth Bye, Commissioner, Office of Early Childhood 

 

Panelists presenta ons include:  

 State of the State on Economic Dispari es: Dr. Stephen Ross, UConn Depts. of Economics and Public Policy 

 Residen al Zoning Reform: Dr. Saud Anwar, CT Senator 

 Addressing Challenges Faced by the Working Poor : Dr. Lauren Ruth, Research & Policy Director, Voices for      

Children  

 High Poten al Programs to Boost High School Students to a Family Living Wage: Dr. Lyle Wray, Executive          

Director, CRCOG 
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20 Prestan Adult Manikins with CPR Monitor (5 bags of four manikins) 

20 Prestan Infant Manikins with CPR Monitor (5 bags of four manikins) 

20 Prestan AED Trainers 

2 stiff-neck bags with 5 adult ambulance bags in each 

1 stiff-neck bag with 10 infant ambulance bags 

7 stiff-neck bags each with 1 z medical limb, 2 training CATs, 2 Israeli bandages, 
2 inert quikclots 

HeartSafe Program
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OPM Regional Assessment Group 

Motor Vehicle Valuation 

Shared and/or Regional Services 

Revaluation - Base RFP and Schedule 

Parcel Data Collection 

GIS 

Online Systems - Uniform Process/data 

Tax Collection - Electronic Payment 

Remote Inspections
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Questions
Thank you                                                     



Discussion and Action Items

3.a. Executive Committee Nomination and Election 

To Fill the Member-At-Large vacancy, the Executive Committee, acting as the Nominating Committee is 
putting forth William Rose of Chaplin in nomination to the full board to fill the reminder of the term 
(December 2020) 



Discussion and Action Items

Special Quest Presentation - Connecticut’s Local 
Long-Term Recovery Efforts 

Mary Glassman, Senior Advisor to Governor Lamont  



Discussion and Action Items

a. Town of Lisbon Planning and Zoning Commission is proposing the following Zoning Set Amendments: 
to amend Sections 4.1; 4.1.2; 4.2; and 4.3 inclusive to clarify existing language and provide for 
accessory dwelling units and provide new standards for their development in R-zones; and include an 
amendment ti Section 19.3 to include definition for universal design feature. 

b. Town of Ashford Planning and Zoning Commission: Add to Article 4D, Sections 3 in the Interstate 
Interchange Development Zone: 10. Warehouse/Freight Movement

3.b Regional Referrals

3.c STIP Amendments and Actions
a. State Project No. PP160-0006, 2021 Pavement Preservation Program, ultra-Thin Bonded PMA - District 1 - 

Interstate 84, Towns of Willington, Ashford, and Union 

b. Project 0170-3545, Region 01, 02, 05, 08, 10, 11, 13, 15: Statewide replacements of highway sheet 
aluminum signs.



Discussion and Action Items

Natural Hazard Mitigation Plan Status,  Alexis Meehan, NECCOG Regional Planner

3.d



Update of the Hazard Mitigation 
Plan for the Northeastern 
Connecticut Region 



Purpose
• Disaster Mitigation Act of 2000 (amendment to the Stafford Acts 

of 1988) 
• FEMA-approved hazard mitigation plans needed for governments to 

receive certain types of non-emergency disaster assistance 
✓ PDM (Pre-Disaster Mitigation) 
✓ HMGP (Hazard Mitigation Grant Program) 
✓ FMA (Flood Mitigation Assistance) 

• To identify risks and vulnerabilities associated with natural 
disasters and develop long-term strategies for protecting people 
and property from future hazard events



Definitions
• Hazard Mitigation - the effort to reduce loss of life and property by 

lessening the impact of disasters 

• Natural Hazard – an extreme natural event that poses a risk to people, 
infrastructure, and resources



Long Term Goals of Hazard Mitigation
• Reduce loss of life, damage to property and infrastructure, and costs to 

residents and businesses (taxes, insurance, repair costs, etc.) 
• Educate residents and policy-makers 
• Connect hazard mitigation planning got other community planning efforts 
• Enhance and preserve natural resource systems in the community



Hazards Included in the Plan
• Floods 

• Hurricanes and Tropical Storms 

• Summer Storms and Tornadoes 

• Winter Storms and Nor'easters 

• Earthquakes 

• Wildfires 

• Dam Failure 

• Crumbling Foundation 

• The effects of Climate Change



Planning Process
• Initiate the Process 
‣ Establish the organizational structure and 

outreach strategy 
‣ Identify resources 
‣ Initiate planning coordination 

• Establish Objectives 
‣ Validate mitigation goals 
‣ Develop timeline milestones 
‣ Identify stakeholders 

• Assess Hazards 
‣ Identify and prioritize hazards 
‣ Discuss current activities to mitigate 

hazards 
‣ Develop hazard profiles

• Establish Mitigation Strategy 
‣ Validate initial strategies 
‣ Discuss alternatives 
‣ Develop hazard profiles 

• Develop Mitigation Actions 
‣ Categorize and prioritize actions 
‣ Estimate costs 
‣ Identify parties 
‣ Create timelines 

• Monitor and Update the Plan 
‣ Establish parameters 
‣ Identify responsible parties



Next Steps
• Outreach and public involvement 

• Public information meetings 
‣ We will be conducting a Resilience Building Workshop for the Northeast Region in 

late October/early November with the help of The Nature Conservancy to identify 
priority hazards and vulnerabilities 

• NECCOG Webpage: http://neccog.org/programs-services/natural-hazard-mitigation-
plan-formulation/ 

• Online survey: https://www.surveymonkey.com/r/WD72VMX 

http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
http://neccog.org/programs-services/natural-hazard-mitigation-plan-formulation/
https://www.surveymonkey.com/r/WD72VMX


Discussion and Action Items

New Regional Services Discussion

• Administrative/Management Services 

• Assessor Services  

• Inspection Services

3.e



Other Business



Chief Elected Official Roundtable



Adjournment


