Economic, Natural & Cultural Resources Working Group
January 26, 2021

A key function is to seek out through our Working Groups input from impacted constituencies regarding the
pandemic in terms of unmet needs (short and long term), solutions/strategy to those needs - including funding and
ways we can be better prepared for future challenges. A key focus is to address the racial and economic disparities
that this pandemic has so vividly brought to the forefront.



Agenda

1. Call to Order and Introductions - John Filchak, NECCOG

2. Purpose of Working Group and Statewide Recovery Framework - Mike Caplet, CT DESPP/DEMHS Region 4

3. Discussion of Issues Related to Long-term Recovery
from the COVID-19 Pandemic for Economic/Natural & Cultural Resources — John Filchak, NECCOG

a. Critical Issues of Focus and/or Unmet Needs

i. Economic
li. Natural
lil. Cultural Resources

b. Related Funding Issues/Needs

c. Other
4. Public Comment
5. Next Steps

6. Adjourn

Economic, Natural & Cultural Resources Working Group



Purpose of Working Group and
Statewide Recovery Framework

Mike Caplet, DEMHS Region 4 Coordinator
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Discussion of Issues Related to Long-term Recovery
from the COVID-19 Pandemic for
Economic/Natural & Cultural Resources

John Filchak, NECCOG Executive Director

a. Critical Issues of Focus and/or Unmet Needs

I. Economic
ii. Natural

Iv. Cultural Resources

b. Related Funding Issues/Needs

c. Other??
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Economic/Natural & Cultural Resources Working Group Survey

- Which of the following categories best describes your organization or occupation?

- Which of the following categories best describes your organization's primary purpose?

- How severe do you expect the overall financial impact of the coronavirus to be on your organization?
- Which of the following actions has your organization taken directly as a result of the coronavirus?

- Which of the following are currently major financial concerns for your organization?

- What strategies has your organization/business employed to maintain some semblance of operational
function?

- What are the key unmet needs for your business or organization?

- What are the ways the region, going forward from COVID, can make break down the racial and economic
disparities that COVID has highlighted?
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How severe do you expect the overall financial impact of
the coronavirus to be on your organization?

1- No Impact l
4 - Strong
Impact

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2 - Little
Impact

5 - Extremely
severe
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Which of the following are currently major financial
concerns for your organization?

Reduced
philanthropi...

Limited
savings/cash...

Cancelled
contracts

Inability to
meet payroll

Business
closure

Late payments

None

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following actions has your organization taken
directly as a result of the coronavirus?

Increased
online presence

Used Financial
reserves

Laid off or
furloughed o...

Reduced
salaries

Hiring freeze

0% 10% 20% 30% 40% 50% 60% 70% 0% 90% 100%
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' Which of the following are currently major financial
concerns for your organization?

Reduced
philanthropi...

Limited
savings/cash...

Cancelled
contracts

Inability to
meet payroll

Business
closure

Late payments

None

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What strategies has you

r organization/business employed

to maintain some semb

Reduced
occupancy fo...

Shifting
program...

Making capital
investments...

Making changes
to, or...

Implementing
other change...

Other (please
describe)

0% 10% 20%

All of the above

30%

ance of operational function?

40% 50% 60% 70% 80% 90% 100%
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What are the key unmet needs for your business or
organization?

Funding (such
as CARES Act)

Credit

Labor

Regulatory
Relief

Childcare
Housing
Transportation
Internet Access

Other (please
describe)

_ Funding for local businesses, All of the Above

0%  10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
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What are the ways the region, going forward from COVID,
can make break down the racial and economic disparities
that COVID has highlighted?

Gain a wider
perspective/...

Inter-municipal
resident/bus...

Equalized/Affor
dable health...

A commitment
to hecome...

Insist that
our schools...

Initiate a
constructive...

Education -
Close...

Make
investments ...

Funding for local businesses, All of the Above,
Require Require DEI/AR training

Other (please
describe)

0% 10% 20% 20% 40% 50% 60% 70% 20% 90% 100%
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Discussion of Issues Related to Long-term Recovery
from the COVID-19 Pandemic for
Economic/Natural & Cultural Resources

John Filchak, NECCOG Executive Director

a. Critical Issues of Focus and/or Unmet Needs

I. Economic
ii. Natural

Iv. Cultural Resources

b. Related Funding Issues/Needs

c. Other??
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