
32 
Annual Meeting
Ashford, Brooklyn, Canterbury, Chaplin, Eastford, 
Hampton, Killingly, Plainfield, Pomfret, Putnam, Scotland, 
Sterling, Thompson, Union, Voluntown and Woodstock
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NECCOG, founded in 1987, is a 
state leader in the innovation, 
development, advocation and 

application of regionalism

With more than 40 
programs and services, 
NECCOG provides more 
regional assistance than 

any other COG

statutorily authorized - voluntary 
not county government  
no regulatory powers 

chief-elected official driven

forum to identify, study and 
resolve regional issues
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General Assembly abolished county 
government on October 1, 1960

There were 15 Planning 
Regions, formed in the late 

1950’s until 2014

9 Regional Councils of 
Governments, 2014
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A regional council of governments may accept or 
participate in any grant, donation or program 
available to any political subdivision of the state 
and may also accept or participate in any grant, 
donation or program made available to counties by 
any other governmental or private entity. 

Any town may enter into an agreement with a 
regional council of governments to perform jointly 
or to provide, alone or in cooperation with any 
other entity, any service, activity or undertaking 
that the town is authorized to perform 

May administer and provide regional services to 
municipalities and may delegate such authority to 
subregional groups of such municipalities

Regional Council of Governments are statutorily 
authorized - voluntary associations - of towns

Work plan/activities of NECCOG 
are driven by the member towns
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Engineering; 
Inspectional and Planning; 
Economic Development; 
Public Safety; 
Emergency Management; 
Animal Control; 
Land Use Management; 
Tourism Promotion; 
Social; 
Health; 
Education; 
Data Management; 
Regional Sewerage; 
Housing;

Statute enables a regional council of governments to provide regional 
services to municipalities and may include, without limitation, the 
following services:

Computerized Mapping; 
Household Hazardous Waste 
Collection; 
Recycling; 
Public Facility Siting; 
Coordination of Master 
Planning; 
Vocational Training and 
Development; 
Solid Waste Disposal; 
Fire Protection; 
Regional Resource Protection; 
Regional Impact Studies; 
Transportation.
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Council Meetings
4th Friday of each 
month 
Publicly held and 
noticed 
One town -one vote 
Open Agenda 
Updates on 
Programs, Projects, 
Agency and 
Legislative matters 
Statutory and 
CONNDOT Referrals 
CEO Roundtable

re·gion·al·ism
The action or process of 

working together to achieve 
common interests rather 

than by acting 
independently
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Annual Work 
Plan Describes:

What NECCOG is 
Mission 
Goals 
Values 
Programs 
Projects 
Budget
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Process Evaluation 

How is the program implemented? 
Fidelity of implementation? 

Are activities delivered as intended? 
Are participants being reached as intended? 

What are participant reactions? 

Outcome Evaluation 

To what extent are desired changes occurring?  
Is the program making a difference? 

What gains in efficiency and cost result from the program? 
What is working or not working? 

What are the unintended outcomes?

Program/Project Objective(s) 

SMART: Specific, Measurable, 
Attainable, Results-oriented, 
Timed 

Questions to Ask to Help 
Refine Performance Goals 

What is the challenge at 
hand? 

What outcomes would 
indicate success for meeting 
this challenge? 

Who are the constituents 
affected by this challenge? 

What metrics make the most 
sense for this area?

Resources 

What we have 
to implement 
the program. 

Staff 

Time 

Money 

Equipment 

Software 

Partners 

Other

Activities and Outputs 

Activities are the actions that 
are needed to implement the 
programing terms of what 
the program will do with the 
resources provided in order 
to achieve program 
outcomes, and ultimately 
goals 

Outputs are the measurable, 
tangible, and direct results of 
program activities. Outputs 
are important because they 
help you to assess how well 
your program is being 
implemented and because 
they are intended to lead to 
desired outcome

Outcomes or Impacts 

Outcomes express the results that 
your program aims to achieve if 
implemented as intended.  
Outcomes answer the question: 
“What difference does the 
program make?” Outcomes 
should: 

‣Represent the results or impacts 
that occur as a result of activities 
and services 

‣Be within the scope of the 
program’s control or sphere of 
reasonable influence, as well as 
the timeframe chosen 

‣Be generally accepted as valid by 
various stakeholders of the 
program 

‣Be phrased in terms of change 

‣Be measurableLogic Model
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NECTD
$667,725 NECCOG

$2,501,565

Revenue Veterans' Transportation
14%

Mitigation Emergency Planning
$80,000

Social Services/Veteran Services Advocate
$18,667

Other
$15,000

Planning Services
$45,000.00

Paramedic (in/out)
$256,000

Revaluation (in/out)
$186,176

Engineering
$90,000 Transportation  UPWP

$159,125

GIS
$24,000

Animal Services
$360,000

NECTD Management
$135,000

State-Grant-In-Aide
$239,500

Local Assessments
$90,317

Federal
14.5%

State
24.5%

Optional Local Program Fees
56.3%

Local General Assessment
4.6%
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RPIP
Regional Performance Incentive Program

GIS System - $950,000


Pre-Hospital Emergency Care Investigation - $150,000

Trap, Neuter and maintain Pilot - $176,000


Animal Shelter - $600,000


HHW Facility - $708,000

Environmental Depot - $100,000


Regional Animal Shelter Renovations - $1,250,000

Human Resources Assistance - $100,000

New

Awarded
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Associate Director

Animal Services Director

Fiscal Director

Regional Engineer

Senior Regional  Services 
Director

Senior Regional  Planner

ACO, Full Time (4)

Program Assistant

Volunteers

Senior Program Assistant

Regional  Elections Monitor

Program Assistant (2)

Transit Drivers (10)

Transit Drivers On Call 
(2-4)

NECCOG Board of Directors

Executive Director

ACO, Part Time (1)

Human Services/Veteran’s 
Advocate

Regional  Planner

Staffing/ Organizational Structure
34 Employees

Mechanic 
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All Programs and 
Services are Optional
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Property Revaluation Program 

Regional Engineering Program 

Town Technical Assistance Program 

Intergovernmental Relations Program 

Human Services Coordination Program 

Regional Elections Monitor Program 

Regional Human Services/Veteran’s Advisor 

Crumbling Foundations

General
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First and ONLY such program in 
Connecticut 
Phase I Savings:  $650,000 
Phase II estimated Savings:  
$452,000 (47% average savings - 
compared to traditional approach)

Regional 
Revaluation 
Program
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Regional Engineering 
Program

Each participating 
town receives the 
equivalent of a full-
time in-house 
engineer at a 
fraction of the 
price. 

The cost is just 
$2.45 per capita 
for unlimited 
usage. 
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Regional Engineering Program 

‣ Project Planning, Scheduling 
and Cost Estimating


‣ Quantity Takeoffs for Public 
Works Projects


‣ Contract and Bid Document 
Preparation


‣ Report and Technical Writing

‣ Feasibility Studies

‣ Permit Preparation and 

Processing for Municipal 
Projects Involving State and 
Local Agencies


‣ Performance Bond Review/
Estimates


‣ Road Condition Surveys


‣ Road Construction 
Inspection


‣ AutoCAD Drawing

‣ Spreadsheet Development

‣ Work Order and Equipment 

Maintenance Tracking 
Systems


‣ Expert Testimony before 
Courts, Boards and 
Commissions ‣ Roads


‣ Sidewalks

‣ Trails

‣ Drainage

‣ Site Grading

‣ Soil Erosion and 

Sedimentation Control

‣ Potable Water Systems

‣ Sanitary Sewers

‣ Septic Systems


‣ Low Pressure Force 
Mains (Grinder Pumps)


‣ Subdivisions

‣ Land Development

‣ Aboveground Storage 

Tanks

‣ Technical Support for 

Grant Applications

‣ Hazards Mitigation

‣ Wetlands Permits

‣ Planning & Zoning 

Permits

‣ Sand & Gravel Permits


‣ Subdivisions – 
Residential & Non-
Residential


‣ Commercial Site 
Development

Civil Engineering Design Services for… 

Civil Engineering Administrative Services Involving… Plan Review Services for…
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Technical Assistance 
Special Projects

Training 
Grants 
Data 
Mapping 
Administrative 
Reviews/
Consultations 
Job Descriptions 
Research 
Governmental 
Process Assistance
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Intergovernmental 
Relations

Pro-Active 

Significant Experience and Contacts 

Initiate Legislation, Monitor Bills, 
Testify and Advocate
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Government agencies must use decennial census data, often 
coupled with data from the American Community Survey, to help 
determine government funding for rural development, 
infrastructure and health initiatives.  Census counts are also used 
to determine what places are considered rural or urban and 
where communities fall along the rural-urban continuum.



Results Through Regionalism



Results Through Regionalism

Regional Election Monitor Program
In 2015, the Connecticut General Assembly passed legislation 
requiring requiring a regional election monitor COG to represent, 
consult with and act on behalf of the Secretary of the State in 
preparations for and operations of any election, primary or 
re-canvass, or any audit …



Results Through Regionalism

The purpose of the Regional Human Services Coordinating Council is to 
encourage collaborations that will foster the development and 
maintenance of a client-focused structure for the health and human 
services system in the region. During 2019, to date, 43 persons have 
been directly assisted on one or more of the following:

Regional Human Services Coordinating 
Council and Regional Human Services/
Veteran’s Advisor

• Energy Assistance 
• VA benefits 
• Veteran ID Card 
• Food Assistance 
• Housing Assistance 
• Transportation 

• Addiction 
Programming 

• Shelter Access 
• Medicare/Medicaid 

Assistance 
• Assisted Living 

• Home Health Aid 
services 

• Wellness checks 
• Pregnancy medical/

well-being services
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Crumbling Foundations
Potentially 42 towns affected with the crumbling foundations issue - Upwards of 
35,000 homes potential impacted - unknown number of non-residential
Since CFSIC began in January 2019 - 1,112 Claims made and we will have nearly 
100 homes restored by the end of 2019 

246 remediation agreements signed - with $34.9 m committed to date
11.1 million on hold until more funds 
are released
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2017 (PA 17-2) - The act (1) creates a captive insurance company to distribute grants 
and organize crumbling foundation assistance programs and allows taxpayers to 
deduct any assistance received from their adjusted gross income; (2) authorizes 

bonding of up to $20 million per year for five years; (3) creates a Collapsing 
Foundations Credit Enhancement Program to help homeowners obtain additional 
funding necessary to replace or repair crumbling concrete foundations; (4) waives 

certain building permit fees for repairing or replacing crumbling foundations; (5) 
allows an insured to sue his or her homeowners insurer for up to one year after the 

insurer denies a crumbling foundation claim: and (6) prohibits, unless certain 
standards are adopted, using recycled material containing pyrrhotite to produce 

structural concrete for residential or commercial construction. 

2015 Governor asks DCP and 
the AG to investigate 

deteriorating foundations. 

2016 (PA 16-45) Requires 
(1) individuals building 

residential and commercial 
buildings to document the 

name of the concrete 
supplier and installer; (2) 

municipalities, at a 
homeowner's request, to 
reassess properties with 
foundation problems; (3) 
DCP to investigate the 

cause or causes of concrete 
foundation failure.

2017 - Crumbling 
Foundations Testing 

Program established with 
$5m

2018 PA 18-60 establishes a $12 homeowners insurance surcharge, approximately 
85% of which will be deposited into the Crumbling Foundations Assistance Fund to 
assist homeowners with crumbling concrete foundations. The surcharge begins on 

January 1, 2019 and sunsets after 11 years.  PA 18-179 This bill codifies the 
residential disclosure report home sellers must provide to purchasers and expands 
what must be included in it.  A new statement on concrete foundations that states 
“prospective buyers may have a concrete foundation inspected by a licensed 

professional engineer who is a structural engineer for deterioration of the 
foundation due to the presence of pyrrhotite.”

2019 - makes more homeowners eligible for aid, expands residential disclosure 
requirements, creates a private right of action, modifies the Healthy Homes Fund 
surcharge, and establishes a new loan program. PA 19-117 establishes a new tax 

exemption. 
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Planned 
Commercial 

Town of Brooklyn 

Planning and Zoning 

Commission 

Route 6 Corridor Design Guidelines Land Use
Regional POCD 
Commission Training 
Regulation Development 
Application Review/Assistance 
Town POCDs 
Data  
Statutory and Regional Land Use Referrals 
Mapping 
Town Planner Program 
Engineering Assistance
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Village District Act 

Scotland Zoning Regulations 

Thompson Zoning and Subdivision 
Regulations 

Canterbury POCD 

Killingly Sand and Gravel Regulations 

Thompson POCD 

Woodstock Wetland Regulations 

Brooklyn Wetland Regulations 

Killingly Subdivision Regulations 

MMUDD Regulations for Killingly 

Thompson P&Z Training 

Woodstock Wetland Agency Training 

Ashford POCD

Killingly Subdivision Regulations 
Pomfret Build-Out Study 
Killingly Planner Assistance 
Eastford POCD and Update 
Scotland POCD 
Killingly POCD 
Putnam Zoning Regulations 
Ashford Subdivision Regulations 
Union POCD 
Brooklyn Planner Services 
Ashford Zoning Regulations 
Woodstock POCD 
Voluntown POCD 
Voluntown Planning Services 
Eastford Planning Services 
Woodstock Planning Services

Land Use Assistance Examples



Results Through Regionalism

Regional Housing Plan

Rental costs have increased 
significantly in that in 7 of the 16 towns, 
renters are now paying more than 30%

Hourly Salary needed for a 2-
Bedroom Apt: 18.69/hr.

Northeastern Connecticut was home 
to 37,240 housing units in 2010. 74.9% of 
the Region’s housing units were owner-

occupied (27,892) and 25.1% were renter-
occupied (9,348), compared with the 

state at67.5% and 32.5%

The law requires each municipality, at least once every five years, to 
prepare or amend and adopt an affordable housing plan. The plan must 
specify how the municipality will increase the number of affordable 
housing developments in its jurisdiction. 

NECCOG decided to take this mandate on regionally and should have 
the first regional housing plan in place in 2019.
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GIS Services
On-Demand Mapping 

Build-Outs 

Assessor Updates 

POCD Mapping 

Zoning 

Natural Resources 

GPS Capacity 

Large Format Scanning
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Updating 
Assessor Maps
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Legend
Proposed Protected Lands

Protected Lands

0 0.5 1 1.5 20.25
Miles

Notes:
Protected Lands include State, Municipal, PDR (Purchase of 
Development Rights), Conservation Easements, Land Trust and 
Private Lands
Map produced by the Northeastern CT Council of Governments.
Map date 12/12/2011

Protected Lands and Lands Proposed for Protection
Pomfret

·

Tyrone/MacLaren Property
PDR with Town

149.43 acres
Terricciano Property
PDR & NCRS Grant
66.6 acres

Flath Property
PDR & NCRS Grant
26.65 acres

Blackmore Property
Purchase by Town
27.03 acres

Carter Property
PDR with Town

106 acres

Johnson Property
PDR with Town

37 acres

Total to Protect
412.71 acres
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Comprehensive Economic Development Strategy 

Eastern Connecticut Enterprise Corridor Administration 

Regional Branding Initiative  

Town Projects/Assistance

Economic Development
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Analyzes regional conditions 
Identifies strengths, weaknesses, opportunities and threats 
Defines the vision, goals and objectives of the region 
Designs strategies to accomplish goals and identifies projects 
Provides a process for regional dialogue and CEDS evolution 
Enhances funding (federal and state) possibilities



Results Through Regionalism

Paramedic Intercept Program 

Pre-Hospital Emergency Care  

Region IV Emergency Planning 

Natural Hazard Mitigation Program 

Animal Services Program 

Trap, Neuter, Release and Maintain Program

Public Safety
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Regional Paramedic 
Intercept Program

700

1,400

2,100

2,800

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

1,002

2,768
2,604

1,9081,877
2,178

More Than 40,000 
ALS Transports 

Since 1999
The only such 

regional program in 
Connecticut

$95 per Transport
162% less than non-

regional ALS services

Woodstock
79

Thompson
93

Sterling
35

Putnam
161

Pomfret
33

Plainfield
69

Killingly
390

Eastford
16

Brooklyn
126

July 1, 2019 - 
November 30, 2019



Results Through Regionalism

Examination of the current issues related to the recruitment and 
retention of volunteers - as well as the impacts of hiring paid staff 
and/or services to perform in lieu of volunteers. 


Administrative options, including but not limited to collaboration/
consolidation, primarily focusing on savings through combining human 
resources, clerical, and other functions across several departments. 


Partial collaboration/consolidation maintaining separate departments 
but creating a joint working group to identify potential efficiency gains, 
such as jointly operating a station or team. 


Functional collaboration/consolidation keeping departments legally 
separate, but having the departments work together to perform special 
functions, such as training services. 


Operational collaboration/consolidation combining aspects of 
functional and administrative consolidation to make multiple legally 
separate departments deliver standard and special services as if a 
seamless single entity. 


Selected geographical collaboration/consolidation taking advantage 
of variations in service demands across an area to keep certain 
functions separate where demand is high while taking advantage of 
economies of scale in low-density areas. 


Full regional consolidation combining departments to make one legal 
and operational entity. 

Evaluation of the existing pre-hospital emergency 
care services and future program options
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Regional Animal 
Services Program

Begun in 2004 
Largest Regional 
Animal Services 
Program in 
Connecticut 
Serving 18  
$345,000 Budget 
$3.15 per capita 
assessment 
24/7/365 Service 
2 Facilities: Dayville 
and Colchester - 31 
Kennels
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Animal Services Program Staffing

Program Director - ACO

ASP Administrative 
Assistant

Four (3) Full-Time ACOs

One (1) Part-Time ACO

Kennel Volunteers

NECCOG Fiscal Director

NECCOG Dispatchers

NECCOG Administrative 
Assistant

10 NECCOG total staff involved 
5 Full-Time and One Part-Time 
Animal Control Officers 
Multiple Volunteers
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Animal Services Program Response

Request for 
Assistance

NECCOG 
Switchboard

Business Hours

Answering 
Service

After Hours

ACO on Duty Customer

• Service is one that 
serves Veterinarians 

• Protocols for the 
dispatch of the ACO 
on duty

• Always an ACO on 
Duty

• Immediate phone/text 
contact 

• On-Site response based 
on issue

• Questions are 
addressed, if 
possible, with no 
transfer 

• If necessary, transfer 
to one on the on-duty 
officers

ACO Customer

• If necessary, 
transfer to one on 
the on-duty officers 
for further action

• On-Site response based 
on issue (if required) - 
same day

24/7/365 Coverage



Results Through Regionalism

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

0 350 700 1050 1400

1,283
1,244

830
646

586
315

483
527

438
395

511
428
387
487
463

404

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

623

533529533

422433419

364
398

475
522

467

373

315
337

116

248
215226342

277265241
191218

316
318

285
237

172196

66

375
318303

191
145168178173176159

204182
136143141

50

redeemed adopted Total

6,859  
Animals Redeemed or Adopted,  

as of December 1, 2019 
NO animal has been euthanized 

due to lack of space 

The Numbers

Investigations Animals Saved
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Woodstock
7%

Voluntown
3%

Thompson
7%

Sterling
5%

Sprague
2%

Putnam
9%

Pomfret
3%

Lisbon
2%

Lebanon
7%

Killingly
23%

Hampton
1%

Griswold
7%

Franklin
2%

Colchester
8%

Chaplin
2%

Canterbury
4%

Brooklyn
7%

Bozrah
2%

90

34

94

66

23

114

36

21

86

295

18

25

105

21

52

85

22Investigations

96

July 1, 2019 - 
November 30, 2019
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Regional Trap, Neuter/Spay, Release and 
Maintain Program

The ONLY Regional TNR program 
in Connecticut

Began - December 2014 

State RPI Grant - $176,000 

550+ Feral Cats addressed 

60+ Colonies 

Now conducted on a fee 
basis at the request of 
participating towns  

The average 
number of litters a 

fertile cat produces is one to 
two a year with the average litter 

being from four to six kittens.  The range 
of cats that could result from just one of these 

feral cats is between 100 and 5,000 during a seven 
year period.  This means that we may have already 

prevented the introduction of between 10,000 
and 500,000 feral cats in a seven year 

period.  While we cannot know for 
sure the exact number - high 

or low the impacts are 
significant.
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KENNELS / RUNS

CAT AREAS

QUARANTINE / ISOLATION

VISITOR / PUBLIC AREAS

STAFF / UTILITY

CIRCULATION

OUTLINE OF
EXISTING
BUILDING

- 1282 SF

- 320 SF (57 CATS)

- 470 SF

- 250 SF

- 477 SF

- 603 SF

1695 SF
ADDITION

• Adds 1,700 square feet 
• Cat Room to 

accommodate 75 cats 
• Play room for cats with 

observation window 
• Isolation room for 

animals 

• New Intake/kitchen/bath 
area 

• Upgrade to current 
kennels to code 

• Upgraded air filtration 
• Upgraded waste removal
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Northeastern Connecticut 

Natural Hazard Mitigation Plan
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Emergency Management

Northeaster 
Emergency 

management 
Committee 
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Hazard Trees
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Transportation

UPWP 
‣ Regional Trail Plan 
‣ Long Range Transportation Plan 
‣ Rural Major and Minor Collector Program 

and Urban Program for road project 
development and construction 

‣ Coordinated Public Transit Human Services 
Transportation Plan 

‣ Transit Planning 
Transit District Administration  
Route 169 Byway Administration 
Veteran’s Interstate Services 
Transportation
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$538,000 - Worcester Urban Collector Funds 
$1.2 million Rural Collector Funds

Collectors serve a critical role in the 
roadway network by gathering traffic 
from Local Roads and funneling them 
to the Arterial network. Within the 
context of functional classification, 
Collectors are broken down into two 
categories: Major Collectors and 
Minor Collectors.  In the rural 
environment, Collectors generally 
serve primarily intra-county travel 
(rather than statewide) and constitute 
those routes on which (independent of 
traffic volume) predominant travel 
distances are shorter than on Arterial 
routes. 

Collector Program
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Transportation Projects 
LOCTCIP
• Brooklyn Route 6 Sidewalks $115,066 2016 Completed
• Killingly Main street Sidewalk Replacement $482,154 2017 Completed
• Putam Woodstock/Church Roadway and 

Pedestrian Improvements
$1,772,400 2019 Design

• Putnam Grove Street Sidewalks $1,440,774 2019 Design
• Killingly Maple Street $1,207,810 2019 Application Review
DEEP Trails
• Putnam Air Line Trail Gap Analysis $64,200 2019
Transportation Alternatives
• Pomfret/

Putnam
Quinebaug River Multi-Use Recreational Trail:  
Airline Trail Crossings 

$4,282,979 2019 2020

• Killingly East Coast Greenway Connection $2,900,000 2021 Application Review
• Pomfret/

Putnam
Air Line Trail Surface Reconstruction and 
Accessibility

$2,805,000 2021 Application Review

$15,070,383
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RECONSTRUCTION OF NORTH BEAR HILL ROAD 
(500¶ EAST OF THE NORTH BEAR HILL ROAD BRIDGE OVER THE 
NATCHAUG RIVER TO THE INTERSECTION OF MIDDLE ROAD) 

 
CHAPLIN, CONNECTICUT 

 
 
 
 
 

Information for Bidders 
Contract Documents 

Technical Specifications 
Supplemental Specifications 

Special Provisions 
 
 
 
 
 

William H. Rose IV 
First Selectman 

 
 
 
 
 
 

Northeastern Connecticut Council of Governments 
125 Putnam Pike 

P.O. Box 759 
Dayville, CT  06241 

 
May 2019 

TOWN OF CHAPLIN, CONNECTICUT

RECONSTRUCTION OF NORTH BEAR HILL ROAD

DATE:  FEBRUARY 2019
APPROVED:  CHAPLIN FIRST SELECTMAN

INDEX OF DRAWINGS

DESCRIPTION

2019 SPECIFICATIONS:  CONNECTICUT DEPARTMENT OF TRANSPORTATION
FORM 817, GOVERN

GRADING AND LAYOUT PLAN NO. 1

LOCATION MAP AND INDEX OF DRAWINGS

SHEET NO.

COVER

GLP-1

DESIGN STANDARDS:    CONNECTICUT DEPARTMENT OF TRANSPORTATION
                                          HIGHWAY DESIGN MANUAL, 2003 EDITION

SUBMITTED BY:  ENGINEER                         DATE

TOWN OF CHAPLIN

WILLIAM H. ROSE IV, FIRST SELECTMAN
CHAPLIN TOWN HALL
495 PHOENIXVILLE ROAD
CHAPLIN, CT  06235
PHONE:  (860) 455-0073
FAX:  (860) 455-0027

CIVIL ENGINEER

SYL PAULEY, JR., P.E.
REGIONAL ENGINEER
NORTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS
125 PUTNAM PIKE
P.O. BOX 759
DAYVILLE, CT  06241
PHONE:  (860) 774-1253   EXT. 13
FAX:  (860) 779-2056

LOCATION  MAP
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(500' EAST OF THE NORTH BEAR HILL ROAD BRIDGE OVER THE NATCHAUG RIVER TO THE INTERSECTION OF MIDDLE ROAD)
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SOLAR - BATTERY POWER
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DESIGNED BY :

STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

OFFICE RECORD

CROSSWALK WARNING SYSTEM

SP

SP

TOWN SIGNAL
TOWN OF POMFRET

ROUTE 44/169 (POMFRET ROAD) AT
KINGS HIGHWAY

CROSSWALK WARNING SYSTEM - PEDESTAL MOUNTED SIGNS W/RRFB
POMFRET

ROUTE 44/169 (POMFRET ROAD) AT
KINGS HIGHWAY

CROSSWALK WARNING SYSTEM
PEDESTAL MOUNTED SIGNS WITH RRFB

N/A
N/A

TOWN OF POMFRET
ROUTE 44/169 (POMFRET ROAD) AT

KINGS HIGHWAY

TOWN SIGNAL

1 OF 1

SYSTEM IN OPERATION:

SYL PAULEY, JR., P.E.
REGIONAL ENGINEER
NORTHEASTERN CONNECTICUT
COUNCIL OF GOVERNMENTS
05/1/2018

DATE PLOTTED:
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ROUTE     44/169                                                      (POMFRET  ROAD)

PEDESTRIAN SYMBOL
SIGN WITH ARROW
SIGN TO BE REMOVED

NEW PAINTED CROSSWALK
16" X 10' MIN. W/24" SPACE)

10'

24"

16"

PEDESTRIAN SYMBOL
SIGN WITH ARROW
SIGN TO BE REMOVED

MONUMENTED HIGHWAY LINE

PROPOSED CT DOT TYPE 3A 5' WIDE
SIDEWALK RAMP (PORTLAND CEMENT
CONCRETE) WITH DETECTABLE
WARNING STRIPS

EXISTING SIDEWALK

ROUTE     44/169                                                                                                                                            (POMFRET   ROAD)

EXISTING SIDEWALK

EXISTING SIDEWALK
RAMP WITH DETECTABLE
WARNING STRIP

PROPOSED CT DOT TYPE 3A 5'
WIDE SIDEWALK RAMP (PORTLAND
CEMENT CONCRETE) WITH
DETECTABLE WARNING STRIPS

EXISTING FIELDSTONE WALL

EXISTING FIELDSTONE WALL MONUMENTED HIGHWAY LINE

SOLAR PANEL CHARGER

BATTERY OPERATED
WIRELESS ACTIVATOR-
CONTROLLER UNIT

15' ALUMINUM
PEDESTAL (4 12" O.D.)

SIDE ELEVATION FRONT ELEVATION

FINISH GRADE

NOTE:  PUSH BUTTON
INSTALLATION SHALL
CONFORM TO THE
REQUIREMENTS OF THE
AMERICANS WITH
DISABILITIES ACT (ADA),
SECTION 14.2.5,
CROSSING CONTROLS

PEDESTAL MOUNTED ACTIVATOR-CONTROLLER,  SOLAR
BATTERY CHARGER, SIGNS AND PUSH BUTTON DETAILS

(NOT TO SCALE)

PEDESTAL MOUNTED PUSH
BUTTON ASSEMBLY HARD
WIRED  TO ACTIVATOR-
CONTROLLER UNIT

RRFB TYPE B
(DOUBLE SIDED)

ALUMINUM BREAKAWAY
PEDESTAL BASE
(UNPAINTED)

"PUSH BUTTON/HAND SYMBOL"
9" X 12" (225 MM X 300 MM)
ALUMINUM SIGN PANEL, 0.08"
THICK - CONN DOT SIGN #31-0846

S1-1 FYG SCHOOL SYMBOL 36" (900
MM) ALUMINUM SIGN PANEL, 0.08"
THICK - CONN DOT SIGN NO.
41-2112 (MOUNTED BACK-TO-BACK)

W16-7P (L & R) FYG "ARROW" 24" X
12" (600 MM X 300 MM) ALUMINUM
SIGN PANEL, 0.08" THICK - CONN
DOT SIGN NO. 41-2617 AND 41-2619
(MOUNTED BACK-TO-BACK)

PRECAST PEDESTAL
BASE - TYPE I

RRFB ASSEMBLY TYPE B

4'-1"
(1200 MM)

7'-0"
(2100 MM)

CONSTRUCTION NOTES

EXISTING CROSSWALK MARKINGS ARE TO BE REMOVED BY MICROPLANING.

NEW CROSSWALK SHALL BE PAINTED IN ACCORDANCE WITH STATE OF CONNECTICUT DEPARTMENT OF TRANSPORTATION SPECIFICATIONS.  FORM
817 AND STANDARD DRAWINGS TR-1002_01, TR-1102_01 REV 01, TR-1107_01, TR-1208_01, TR-1208_02, TR-1210_04, TR-1210_08, TR-GS_03
AND HIGHWAY GUIDE SHEETS (SIDEWALK RAMPS SHEETS 1, 2, 3, AND 4) SHALL BE FOLLOWED.

EACH SIGN AND ALL EQUIPMENT IS "NEW", EXCEPT AS NOTED, AND IS TO BE INSTALLED BY THE TOWN'S CONTRACTOR.

TOWN OF POMFRET, THROUGH ITS CONTRACTOR, IS RESPONSIBLE FOR THE INSTALLATION/RELOCATION  OF ALL SIGNS WITH THE PROJECT LIMIT.
TOWN OF POMFRET IS TO ENSURE ALL SIGNS WITHIN THE PROJECT LIMIT SHALL HAVE A MINIMUM VERTICAL CLEARANCE OF 7' BETWEEN THE
BOTTOM OF SIGN AND THE GROUND.

THE CONTRACTOR AND EQUIPMENT MANUFACTURER SHALL WARRANT THIS INSTALLATION AGAINST DEFECTIVE WORKMANSHIP AND EQUIPMENT
FOR A PERIOD OF ONE (1) YEAR.

ALL NEW ELECTRICALLY POWERED AND ACTIVATED EQUIPMENT SHALL INCORPORATE WIRELESS TECHNOLOGY EXCEPT FOR THE HARDWIRED
SOLAR CHARGING PANEL, RRFB, AND PEDESTRIAN PUSHBUTTON, WHICH WILL ACTIVATE THE SYSTEM — NO EXCEPTIONS !

NEW SIGNS, MOUNTINGS AND FLASHERS ARE TO BE INSTALLED BY THE TOWN'S CONTRACTOR, AS SHOWN.

 L INSTALL NEW 15' ALUMINUM PEDESTAL W/NEW PEDESTRIAN PUSH BUTTONS, SIGNS, SOLAR PANEL BATTERY CHARGER, WIRELESS
ACTIVATOR-CONTROLLER AND RRFB ON NEW CT DOT TYPE I FOUNDATION AS SHOWN.

INSTALL PEDESTAL FOUNDATIONS ADJACENT TO LANDING AREAS.

TOWN OF POMFRET IS TO MAINTAIN PUSH BUTTONS, PEDESTALS, RADIO FREQUENCY FLASHER CONTROLLER (ACTIVATOR-CONTROLLER),  RRFB,
CABINETS, AND SOLAR PANELS.

 A   EXISTING 41-2112 (SCHOOL SYMBOL) WITH 41-2617        TO BE REMOVED.

ALL MATERIAL AND CONSTRUCTION METHODS SHALL CONFORM TO THE FOLLOWING CURRENT DOCUMENTS WHICH CAN BE ACCESSED ON THE CT
DOT WEBSITE:

x STANDARD SPECIFICATIONS FOR ROADS, BRIDGES AND INCIDENTAL CONSTRUCTION (FORM 817)
x SUPPLEMENTAL SPECIFICATIONS TO FORM 817
x SPECIAL PROVISIONS TO FORM 817
x TYPICAL INSTALLATION DRAWINGS

THE LOCATION OF TRAFFIC SIGNAL APPURTENANCES (PEDESTALS AND SIGNS) WHEN IN OR ADJACENT TO SIDEWALKS SHALL BE VERIFIED PRIOR
TO INSTALLATION TO PROVIDE A FREE PATH OF NOT LESS THAN 4'.  IF A MINIMUM OF 4' FREE PATH IS UNAVAILABLE THE CONTRACTOR MUST
CONTACT THE TOWN ENGINEER AS WELL AS CONNDOT DIVISION OF TRAFFIC ENGINEERING.

STAKE ALL RIGHT-OF-WAY PRIOR TO EXCAVATION.

ANY PROPOSED REVISIONS TO THE LOCATION OF THE APPURTENANCES SHOWN ON THE PLAN MUST BE SUBMITTED FOR REVIEW AND APPROVAL
BY THE TOWN OF POMFRET PRIOR TO INSTALLATION.

COORDINATE WITH UTILITY COMPANY REPRESENTATIVES LISTED IN THE SPECIAL PROVISION, 1.07 - LEGAL RELATIONS AND RESPONSIBILITIES.

GENERAL NOTES

THE CROSSWALK WARNING SYSTEM SHALL COMPLETELY CONSIST OF A WIRELESS TRANSMITTER UNIT (2), A SOLAR CELL/BATTERY EQUIPMENT
ENCLOSURE (2), ACTIVATION MECHANISMS (2), PEDESTAL MOUNTED RECTANGULAR RAPID FLASHING BEACON (RRFB) (2), AND RELATED EQUIPMENT AS
NECESSARY FOR A COMPLETE OPERATIONAL SYSTEM.

THE SYSTEM USED SHALL BE INSTALLED TO MANUFACTURER'S RECOMMENDED SPECIFICATIONS AND CONFORM TO FEDERAL, STATE OR LOCAL
REGULATIONS.

SIGNAL EQUIPMENT SHALL UTILIZE THE LATEST RADIO FREQUENCY AND BATTERY POWERED DIGITAL ELECTRONIC TECHNOLOGY TO ALLOW
INTERFERENCE FREE REMOTE CONTROL OPERATION WITH A RANGE OF UP TO 900 FEET.

EQUIPMENT REQUIRING ELECTRICITY FOR OPERATION SHALL BE POWERED BY LONG-LIFE, HIGH QUALITY RECHARGEABLE BATTERIES.
APPROPRIATELY SIZED, STATE-OF-THE-ART,  PHOTOVOLTAIC CELLS/PANELS SHALL BE USED TO RECHARGE BATTERIES, WHICH ARE BUILT INTO EACH
PIECE OF EQUIPMENT.

ELECTRICAL COMPONENTS SHALL BE RATED TO OPERATE WITHIN A TEMPERATURE RANGE OF AT LEAST -40°F TO +122°F.

SIGN-MOUNTED WIRELESS RRFB'S SHALL BE RADIO-FREQUENCY ACTIVATED (WIRELESS).  THEY SHALL BE COLORED AMBER (590NM) AND USED IN
PAIRS AND CONFIGURED TO FLASH.  EACH LIGHT SHALL HAVE LED'S CAPABLE OF AN OUTPUT BRIGHTNESS OF AT LEAST 400,000 CD/M  (MIN) AND A
VISIBLE RANGE NO LESS THAN 350 FEET.  SEE SPECIAL PROVISION ITEM #1117XXX-B RECTANGULAR RAPID FLASHING BEACON ASSEMBLY (RRFB) -
TYPE B.

2

111-902

111-902

111-902

REMOVED EXISTING PAINTED CROSSWALK AND INSTALLED NEW PAINTED

CROSSWALK, SIDEWALK RAMPS AND RRFB UNDER PERMIT.

JOB#                                       SM#  N/A

L

S BAR TYPE CROSSWALK (16" X 10' MIN. W/24" SPACE) - INSTALLED BY TOWN, TO
BE MAINTAINED BY THE STATE.

NOTES:

x RRFB TO FLASH FOR 18 SECONDS (18-36 SECONDS ADJUSTABLE).
x 18 SECOND TIMERS SHOULD RESET UPON EACH ACTIVATION.

x THE TOWN OF POMFRET IS TO OWN AND MAINTAIN THE RRFB ASSEMBLY.

PEDESTAL W / PEDESTRIAN PUSH BUTTON, SIGNS (31-0846, 41-2617, 41-2619 & S1-1 [41-2112]),
RRFB ASSEMBLY TYPE B (DOUBLE-SIDED), ACTIVATOR-CONTROLLER AND SOLAR BATTERY  CHARGER.

SDEXISTING R.M.C.
 (RIGID METAL CONDUIT)

CABLE CLOSURE

DET. LEADS IN SAW CUT
AUXILIARY TERMINATION CABINET

EXISTING CONTROLLER
PROPOSED HANDHOLE
EXISTING HANDHOLE

PROPOSED R.M.C.
 (RIGID METAL CONDUIT)

MAGNETIC DETECTOR

SYSTEM DETECTOR
OPTICAL DETECTOR

PROPOSED CONTROLLER
TRAFFIC SIGNAL FACE

PEDESTRIAN SIGNAL FACE

LOOP DETECTOR

AUDIBLE PEDESTRIAN SIGNAL

PROPOSED UTILITY POLE
EXISTING UTILITY POLE PEDESTAL MOUNTING

PEDESTRIAN PUSH BUTTON & SIGN
EXISTING STEEL SPAN POLE
PROPOSED STEEL SPAN POLE
EXISTING WOOD SPAN POLE
PROPOSED WOOD SPAN POLE SIDEWALK RAMP

SONIC DETECTOR
GUY WIRE

AUXILIARY EQUIPMENT CABINET

RECTANGULAR RAPID FLASH BEACON (RRFB)

(NOT TO SCALE)

NEW CROSSWALK INSTALLATION AT KINGS HIGHWAY WITH
PEDESTRIAN ACTIVATED RRFB AND SIDEWALK RAMP
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RT 198 Intersection, Eastford CT
Proposed intersection improvements for discussion purposes.
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Trail Counts, Mapping, 
Planning and Grant Assistance
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Traffic 
Counts
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nectd.org
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Total Budget - $668,000 
Federal Funding - $267,000 

State Funding - $173,000 
Local Funding - $88,000 

$1.75 per capita 
 Administered by NECCOG 

for $130,000

Participating towns cover 
approximately 13% of total 

NECTD costs and the  

Local subsidy per ride for 
participating towns - $2.02
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NECTD Ridership

Deviated Fixed Route Service 
7/1/19 - 11/30/19

Thompson
7%

Putnam
38%

Killingly
46%

Brooklyn
10%

Woodstock
2.9%

Thompson
0.3%

Sterling
0.2%

Pomfret
0.7%

Plainfield
5.2%

Hampton
0.1%

Canterbury
0.2%

Eastford
2.3%

Putnam
27.5%

Killingly
29.7%

Brooklyn
30.7%

Elderly Disabled Service 
7/1/19 - 11/30/19

14/15

15/16

16/17

17/18

18/19

19/20
25,000 50,000 75,000 100,000

19,421

46,000

44,853

44,460

45,587

49,419

1,473

2,400

2,312

3,330

3,097

5,195

17,948

43,000

42,341

41,230

42,490

44,224

Deviated Fixed Route Elderly/Disabled All Rides
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Support for 
Transit Service

3%
7%

90%

Would Use the Bus
Not Sure
Would Not Use

Plainfield Service
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Worcester VA

Providence VA

Windham VA

Newington VA

West Haven VA

No
27%

Yes
73%

NECCOG has been awarded a $284,000 
grant to provide transportation for 
veterans to VA and other needed 
services.  A survey by NECCOG with 
415 responses from veterans asked “If 
regular transportation to the VA was 
available, would you use it?

Veterans Transportation

Norwich VA
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No Commercial Bus 
Service

Limited Public 
Transportation - no 

service from 6:00 pm 
to 7:00 am

Limited 
interregional 

transportation - Just 2 
runs daily between 

Windham and 
Brooklyn

Plainfield, the 
Region’s 2nd Largest Town 

has no general public 
transportation

Service Issues

No 
Connections 
to MA or RI
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Regional Household Hazardous Waste Facility 

Regional Assessor Evaluation/Study 

MS 4 Technical Compliance Assistance 

Back-Office Functions - Financial Services 

Regional Audit Services Initiative 

Hazard Trees 

Regional Human Resources Services 

Always room for more

New Initiatives
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NORA     LANE

50' X 60' HHW BUILDING

EMPLOYEE AND VISITOR PARKING

MONITORING WELL (TYP)

APPR
O

XIM
ATE  PR
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TY  LIN
E

DRIVE-THRU LANE TO HHW BUILDING

SIGN (TYP)

SCALE:  1"  =  60'

GREEN COMPOSTING AREA

RAIN
GARDEN RAIN

GARDEN

FUTURE TOWN OF POMFRET OWNED AND OPERATED
BULKY WASTE COLLECTION FACILITY

(NOT PART OF THE HHW PROJECT)

40 C.Y.ROLLOFF
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_̂ Killingly
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Thompson
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Voluntown

Canterbury

Norwich

Sterling

EastfordWillington

Montville

Brooklyn

Windham
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Hampton

Putnam

Chaplin

Lisbon
Franklin

North Stonington

Scotland

Colchester

Coventry
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Sprague
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Hebron

Ellington

Andover

NECCOG 
Household Hazardous Waste

_̂ Proposed HHW Site

Miles

Major Roads p

5101520

Environmental 
Depot
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Issues
Crumbling Foundations 

State budget and impact on municipal aid- PILOT, TAR, LOCIP, STEAP 

Regionalism/Shared Services 

Property Tax 

Local Option Taxes  

Transportation Funding 
Other
12%

Corporate Tax
2%

Sales and Use Tax
16%

Income Tax
28%

Property Tax
42%

3rd 
Highest 
in the 
Nation
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1. The examination of functions, activities or services, currently 
performed by municipalities individually, that might be more 
efficiently performed by the Office of Policy and Management on 
behalf of municipalities willing to opt in or opt out of accepting such 
performance on their behalf, 

2. The examination of functions, activities or services, currently 
performed by the state or municipalities that might be provided in a 
more efficient, high-quality, cost-effective or responsive manner by 
regional councils of governments, regional educational service 
centers or other similar regional bodies that are responsive to residents, 

3. The cost savings of government services, including, but not limited to, 
joint purchasing, for a municipality and its local or regional school district, 

4. The cost savings through the sharing of government services, 
including, but not limited to, joint purchasing, among municipalities, 

5. The standardization and alignment of various regions of the state, 

6. The analyses of any other initiatives that might facilitate the delivery 
of services in a more efficient, high-quality, cost-effective or 
responsive manner, and  

7. A recommendation of the division, if any, of revenue in the 
regionalization sub-account within the regional planning incentive 
account established under section 4-66k of the general statutes, between 
the Office of Policy and Management and the regional councils of 
governments, regional educational service centers or similar regional 
bodies for the purposes of subdivisions (1) and (2) of this subsection. 
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Priority Recommendations: 

Shared and regional services should be built on work done 
previously


Connecticut, at each level of government, must embrace the 
application of technology and data innovation 
(Administrative and Legislative Action Required) 

Expand, within OPM, a government efficiency unit, within the 
Intergovernmental Planning and Policy Division to provide the 
bandwidth needed to implement and foster collaboration at 
each level of government(Legislative Action Required)


Flexible school governance is essential to the function, 
sustainability and excellence of  public education (Legislative 
Action Required)


Collaborative regional programs are needed to help local 
school districts provide cost effective and efficient high 
quality services for Special Education (Legislative Action 
Required)


Pilot and incentivize shared/regional services to foster real 
change (Legislative Action Required)
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Provide inflation adjustments for the minimum value of projects requiring competitive bidding.  

Allow municipalities and school districts to piggyback on other state and local and federal government contracts for 
purchasing.  

Enable School Districts and municipalities to Utilize Reverse Auctions in Contract Bidding  

Enable Two or more contiguous municipalities for the creation of a Municipal Consolidation Study Commission.  

Require ACIR to annually compile each fiscal impact statement completed for all laws passed by the general assembly 
related to municipalities 

Enable and foster Regional Housing Reform 

Change local appointing authority for zoning enforcement, building inspection, fire marshal to the Municipal CEO.  

Develop metrics that measures the efficiency or efficient use of public funds for student 
transportation. 

DAS establish an advisory municipal committee from COGs, RESCs, CABE, GFOA-CT, 
CASE, CEA, Municipal Employee Unions, CCM, COST and others for needed/anticipated 
procurements.
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Regional collaboration becomes compelling when 
people recognize that they are more likely to 
achieve their interests by working together than 
by acting independently.

Most people are 
unaccustomed to working 
across boundaries. We tend 
to focus on the tasks 
immediately in front of us, 
within our small sphere of 
influence. .. 
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neccog.org
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Thank you.


