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Brooklyn 

Vachon Chevrolet Parking Expansion - Reviewed consulting engineer's plans for Brooklyn Planning and Zoning Commission. Consultant 
updated plans per my review comments and plans reviewed once again without any further comments. 

Weaver Day Street Subdivision #2 - Reviewing plans for a Brooklyn Planning and Zoning Commission application. This project does not 
include any new road construction and consists of 6 single-family house lots with wells and septic systems. 

14 White Brook Drive - Review site plan for installation of a swimming pool close to a side yard setback for Zoning Enforcement Officer. 

64 Paradise Drive - Review site plan for installation of a swimming pool close to a side yard setback for Zoning Enforcement Officer. 

331 Wolf Den Road - Review site plan for installation of a swimming pool close to a side yard setback for Zoning Enforcement Officer. 

155 Mason Road - Review site plan for construction of a new single family dwelling and possible wetlands impact for Zoning 
Enforcement Officer/Wetlands Enforcement Officer. 

Tripp Hollow Road 2-Lot Subdivision - Begin reviewing site plan for a 2-lot subdivision being proposed by A. Kausch & Sons, LLC. 
Project is located on the west side of Tripp Hollow Road opposite CL&P utility poles #600 and #2031. Submitted review comments for a 
wetlands application. 

Beecher Road 5-Lot Subdivision - Begin reviewing plans (version 1) for a 5-lot subdivision begin proposed by VBL Properties, LLC. 
Project is located on the south side of Beecher Road between Route 169 and Bailley Woods Road. Submitted review comments for a 
wetlands application. 

Lehto Gravel Excavation - Site plan review. Project is an expansion of an existing Lehto gravel removal operation accessed via Riverwalk 
Drive (private road) from the east side of Allen Hill Road. 

30 Almada Drive - Review site plan for installation of a swimming pool zoning permit.

Regional Engineering Services



Regional Engineering Services
Brooklyn 

Prince Hill Road 3-Lot Subdivision - Reviewed a 4 sheet plan set with supporting documentation for a wetlands application. 

Church Street 3-Lot Subdivision - Reviewed a 5 sheet plan set with supporting documentation for a wetlands application. 

Louise Berry Drive 51 Unit Multi-Family Development - This project is adjacent to the Brooklyn Elementary and Middle School 
grounds. 

229 Allen Hill Road - Reviewed a site sketch for pool installation. 

Canterbury 
Tarbox Road Relocation - Reviewed the Applicant's consulting engineer's plans and drainage calculations for the Town of Canterbury 
Land Use Officer. 

Chaplin 
North Bear Hill Road @ Route 198 Intersection Improvement Study - Field reconnaissance has been conducted to determine 
boundaries of project that will need a right-of-way and topographic survey for engineering design. Conducted and additional site visit 
with First Selectman and Highway Foreman to view the intersection and discuss possible design. Prepared a list of tasks for the town to 
give to a survey firm to prepare a base map of the project area to be used in the redesign of the intersection. In contact with the land 
surveyor and forwarded task list to them to prepare a cost estimate for the Town of Chaplin. 

Pomfret 
Future Salt Shed Site Plan at the Public Works Facility Property - Preliminary conceptual design has begun



Regional Engineering Services
Pomfret 

Route 169 Sidewalk Project - Inspect contractor's corrective sidewalk ramp work. Attended an additional site inspection with First 
Selectman, B&W and CT DOT inspector. All corrective work was satisfactory to the DOT inspector. 
Rich Road - The First Selectman has asked to evaluate a drainage issue and road width issue on this road.  
Taft Pond Road Bridge - Three site visits made with First Selectman, CT DOT bridge inspectors and KWP. DOT has determined that the 
bridge is in need of some immediate repairs and has rated the capacity of the bridge at no more than 3 tons. Other issue involves 
insufficient anchorage of railings due to corrosion of beam members and inadequate attachment to the outer bridge beams. Town of 
Pomfret with assistance from KWP will evaluate course of action for temporary repairs up to total replacement. The bridge may be 
restricted to one lane of traffic. 
Future Pomfret Bulky Waste Site - Prepared a conceptual drawing for the future Pomfret bulky wasted site on the site where the regional 
household hazardous waste site was proposed. The drawing will be used in support of a grant application. The drawing was submitted to 
the First Selectman for review and comment.  Prepared and submitted a preliminary cost estimate to the First Selectman for use in 
support of her STEAP grant application. 

Putnam 
Church Street/ Woodstock Avenue Sidewalks and Pavement Restoration - Pavement coring and subgrade material testing results 
received from town staff. Plans and specifications require modification based upon poor subgrade material and cost estimate recalculated 
accordingly. Continue updating plans and specs per CT DOT review comments. Modifications should be ready to resubmit to Jim Larkin 
for transmittal to CT DOT for further review next week (05/26). Plans, specifications and revised cost estimate sent to CT DOT and town 
staff for further review on 6/1/2020. DOT still reviewing the document submission as of this report. 
Grove Street Sidewalk Reconstruction - Plans and specifications are in progress. Plans are approximately 80% complete and bid 
documents are approximately 90% complete. Plans are almost completed and will most likely be submitted to CT DOT for review in the 
next week. Plans and specs have been submitted to CT DOT for review.  
School Street Sidewalk Replacement LOTCIP Application - reviewed J&D Engineering's LOTCIP completed application cost estimate. 
Comments made and forwarded to Jim so he can forward to J&D for their modification to the cost estimate.
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Annual OPM Parcel/Data Request - Some towns have already sent theirs in and Jim 
Larkin is working with towns in our regional program to update their CAMA data
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August 7, 2020 

Debra Beavin 
Economic Development Representative (MA, CT, RI) 
U.S. Department of Commerce - EDA 
Philadelphia Regional O!ce 
Robert N.C. Nix, Sr. Federal Building and U.S. Courthouse 
900 Market Street, Room 60 
Philadelphia, PA 19107 

RE: Southeastern Connecticut Enterprise Region’s Application to the Department of Commerce’s Economic 
Development Administration to Expand its Revolving Loan Fund (RLF) Service Area 

Dear Ms. Beavin,   

On behalf of the Northeastern Connecticut Council of Governments (NECCOG), I am pleased to support the 
Southeastern Connecticut Enterprise Region’s (seCTer) application to the U.S. Department of Commerce’s 
Economic Development Administration (EDA) to expand its Revolving Loan Fund (RLF) service area to serve small 
businesses in the regions corresponding to those of the Southeastern and Northeastern Connecticut Councils of 
Governments (SCCOG and NECCOG). NECCOG has 16 member towns and is one of nine regional councils of 
governments in Connecticut. NECCOG is a chief-elected o!cial driven, organized forum for the member towns to 
discuss, facilitate and develop responses to issues of mutual concern. NECCOG represents the municipalities of 
Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield, Pomfret, Putnam, Scotland, Sterling, 
Thompson, Union, Voluntown and Woodstock. The towns along the Route 395 corridor represented by the 
NECCOG have a well-developed advanced manufacturing cluster. NECCOG also has a federally designated 
Opportunity Zone in Putnam.  NECCOG has an EDA approved Comprehensive Economic Development and is in 
the process of securing an Economic Development District designation. 

NECCOG’s region currently does not have an EDA RLF fund or a regional community development agency 
supplying non-traditional loans or grants. The EDA RLF would enable seCTer to provide capital to underserved 
markets throughout the region. Towns within our region have been particularly impacted by the long-term lack of 
funding opportunities, and business and community development resources. The pandemic has exacerbated 
these inequities. The EDA RLF administered by seCTer would enhance our development capabilities, economic 
growth and pandemic recovery in northeastern Connecticut.   

The NECCOG currently works with seCTer’s Procurement Technical Assistance Center (CT PTAC). SeCTer’s 
services have been very e"ective and much appreciated by businesses in our region that have gained the 
knowledge and ability to gain profitable government contracts for their goods and services. CT PTAC is 
continuing to advance e"orts in the region by partnering with the Northeast Connecticut Chamber of Commerce. 
Similar programs with seCTer as a non-traditional regional lender would be most welcome.  

I look forward to continuing to work with seCTer as they provide a crucial resource for business development in 
NECCOG’s member towns.  Should you have any questions, please do not hesitate to contact me. 

Sincerely,  

John Filchak 
Executive Director 
Northeastern Connecticut Council of Governments 
(860) 942-3860 
John.Filchak@neccog.org

125 Putnam Pike, Dayville, CT                                                                                                                                                          
860-774-1253 - neccog.org

Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield, 

Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Voluntown and Woodstock
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For the towns that are looking to or have already applied for 
STP Rural funds 

•  Jim Larkin has met with CT DOT and we are awaiting more information 
regarding the federal limitations as they relate to minor collector roads.   

• At this time only 15% of the total  amount can be used on minor collectors per 
year.   

• While we are still waiting on the total number, we believe it will be somewhere 
around $7-$8 million capping projects around $1 million.   

• That would be Eastford, Hampton and Thompson.
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Region IV Steering 
Committee

Period: March 1, 2020 - June 30, 2020

COG Salaries & Overhead Direct Costs Total
Capitol Region COG   26,418.02   24,970.95   51,388.97 
CT Metro COG   17,901.72   5,650.00   23,551.72 
Naugatuck Valley COG   64,557.80   17,336.13   81,893.93 
Northeast CT COG   40,999.84   6,778.95   47,778.79 
Northwest Hills COG   29,932.00   -     29,932.00 
RiverCOG [1]   20,511.83   30,587.40   51,099.23 
South Central Regional COG   9,764.32   -     9,764.32 
Southeastern CT COG   44,136.36   4,788.09   48,924.45 
WestCOG   50,836.43   13,900.00   64,736.43 

Total COG Cost   305,058.31   104,011.52   409,069.83 

Period: July 1, 2020 - December 31, 2020

COG Salaries & Overhead Direct Costs Total

Capitol Region COG   132,323.80   16,180.00   148,503.80 
CT Metro COG   110,632.61   1,500.00   112,132.61 
Naugatuck Valley COG   47,196.78   21,000.00   68,196.78 
Northeast CT COG   82,478.85   13,150.00   95,628.85 
Northwest Hills COG   55,956.10   100.00   56,056.10 
RiverCOG [1]   84,030.71   17,040.00   101,070.71 
South Central Regional COG   63,679.79   30,000.00   93,679.79 
Southeastern CT COG   101,255.07   4,400.00   105,655.07 
WestCOG   102,300.14   5,000.00   107,300.14 
Total COG Cost   779,853.84   108,370.00   888,223.84 

EDA Application through CRCOG for 21-22
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Connecticut Drought Declarations

 Drought Stage
Stage 1 -- Below Normal Conditions

Stage 2 -- Incipient Drought

Assessment made by the Connecticut Interagency Drought Workgroup
 in accordance with the Connecticut Drought Preparedness and Response Plan

Further information available at www.ct.gov/waterstatus

Effective August 24, 2020

Stage 1 -- Below Normal
Conditions

Early signals of abnormally
dry conditions
and the possibility of
 a developing drought.

Stage 2 -- Incipient Drought

Emerging drought event,
potentially impacting water 
supplies, agriculture, or natural
ecosystems.



The DEMHS Region 4 Regional Emergency Planning Team, comprised of the 
Chief Elected Officials in Region 4, will meet via Zoom on Thursday, September 
10, at 8:30 a.m. for the Annual Meeting and to discuss and act on the FY 2020 
Regional Homeland Security Grant budget.   

As per the REPT Bylaws, each town may name a proxy for this meeting - EMD's 
are good choices as they are familiar with the Homeland Security Projects/
Budgets.  Please notify, in writing, Mike Caplet (Mike.Caplet@ct.gov) in advance if 
you are using a proxy.

REPT CEO Annual Meeting Reminder

mailto:Mike.Caplet@ct.gov
mailto:Mike.Caplet@ct.gov
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• Executive Order Summaries 
• Housing 
• Parks and Recreation 
• Elections 
• Budgeting 
• Finance 
• Land Use 
• Meetings 
• Farmer’s Markets 
• Human Resources 
• Building Official 
• Assessor 
• Libraries 
• Public Works 
• Town Clerk 
• Animal Control 
• Tax Collector 
• General Administration 
• Senior Centers 
• Town Hall Openings

• Critical Functions 
• Statutory Notes 
• Executive Orders  
• Agency Guidance 
• Continuity Issues 
• Suggested Best Practices 

• Resourceshttps://portal.ct.gov/OPM/IGPP-MAIN/Responsible-Growth/
Advisory-Commission-on-Intergovernmental-Relations/
Advisory-Commison-on-Intergovernmental-Relations

Now prioritizing EOs for 
possible extension or 

Codification

EOs end on September 9
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Director’s Report
a. Sustainable CT 
b. Natural hazard Mitigation Plan Update 
c. Transit Activities - including Plainfield 
d. Commercial Bus Service 
e. DMV Re-Location 
f. Animal Services 
g. Engineering Program 
h. Paramedic Intercept Program 
i. REVAL RFP Process 
j. GIS Program Update 
k. Economic Development - EDD Application Status 
l. Transportation Projects and LRTP Status 
m. Housing Plan Status 
n. 125 Putnam Pike Acquisition Status 
o. Town Assistance - Chaplin, Brooklyn, Woodstock, Union, Eastford, Canterbury and Scotland 
p. Region IV DEMHS Activities and Recovery Efforts 
q. ACIR Best Practices Guides and Priorities 
r. Desegregate CT 
s. Elections 
t. Other



Ashford

Brooklyn

Canterbury

Chaplin

Eastford

Hampton

Killingly

Plainfield

Pomfret

Putnam

Scotland

Sterling

Thompson

Union

Voluntown

Woodstock

Connecticut

Htf., NH, Bridg.

NECCOG Average Median
0% 1500% 3000% 4500% 6000%45.8

31.5

40.8

44.2
46.3

54.5
43
42.7

47.7
45.7

43.4
42.7
42.2

51.1
48.4
48.4

43.7
46
45.7

Median Age

Zoning Reform

Standardize Permitting and Hearing Procedures
Train Land Use Commissioners

Eliminate the “Character” Consideration
Develop Model Zoning Guidelines

Modernize Traffic and Sewer Standards

Train Land Use Commissioners

Reduce Parking Requirements

September ZOOM Forum
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Speed Display signs provide feedback to drivers on their traveling speed and 
are meant to reinforce operating at or below the posted speed limit. The signs 
are also capable of recording speed and volume data. These signs have 
proven to be effective in reducing speeds and crashes when used at key 
locations. For more information on this, please see FHWA Office of Safety 
Proven Safety Countermeasures for Speed Management overview at https://
safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
 
The program will provide two signs to each municipality, at no cost, and also 
provide training, oversee installation, connect the signs to the Cloud-based 
software and assist with monitoring of the signs and data reporting. 
Additionally, town representatives, and a representative from your regional 
planning agency, will be invited to attend a free speed management full day 
training.
 

CT Training and Technical Assistance Center (T2 Center)

High Risk Rural Road Safety program - new Speed Display/Driver 
Feedback Sign Program

https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf
https://safety.fhwa.dot.gov/speedmgt/ref_mats/fhwasa16077/fhwasa16077.pdf


Regional Services Grant
• PSAPS and Assessment 

Regional Assessment Work Group
• 2021 Legislative Session:  Governor’s Bill HB 7192 was proposed last session to include regional assessment divisions (back office), realign 

revaluation cycles and merge assessment and tax collection functions within municipalities.  Motor Vehicle (Statewide Mill Rate) and 
Regional Based Revaluation Schedule 

Issues:  
• Variability in assessment metrics  
• Different composition of municipalities  
• Different procedures and processes  
• Reluctance of vendors  
• Giving up local control  
• Not high priority area for regionalization  

Recommendations:  
• Evaluate current Statutes to streamline existing practices  
• Revaluation schedules rotating at the COG level o i.e.: one-fifth of all parcels over a five-year period  
• Technology improvements  
• Clear direction, objectives and measurable goals  
• Starting with other municipal departments (i.e. Building)  
• Consideration should include regional tax collection  
• Step by step phase-in approach  

CCM Commission on Property Tax Reform

Other



Lamont tells CT agencies to prep deep cost cuts for next budget
Town aid, Medicaid programs could be on the chopping block

• by KEITH M. PHANEUF AUGUST 17, 2020

State finances are projected to run $2.5 billion in the red this fiscal year, which began July 1. But 
Connecticut’s emergency reserves have grown since the pandemic began, and they are expected to 
exceed $2.8 billion once the audit of the 2019-20 fiscal year has been completed in September.

The bigger problem, according to McCaw’s office, is projected deficits topping $3 billion in each of the 
next two fiscal years. Lamont must propose a plan to legislators in February to balance that biennial 
cycle, which runs from July 2021 through June 2023.

A $3 billion shortfall is equal to about 15% of annual operating costs and approaches the unprecedented 
$3.7 billion gap Gov. Dannel P. Malloy inherited when he balanced his first budget in 2011. Malloy and the 
legislature relied on more than $1.8 billion in tax hikes and a union concessions plan to cover much of that 
deficit.

https://ctmirror.org/author/kphaneuf/
https://ctmirror.org/2020/08/17/
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Questions
Thank you                                                     


