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Results Through Regionalism

June 2021 Regular Meeting

Friday June 25, 2021 - 8:30 am - Remote Via ZOOM  
https://us02web.zoom.us/j/89320891636?pwd=Zzg1ejRNaDl1RW9KZHdsSWhBVlBTZz09

Meeting ID: 893 2089 1636

Passcode: 315262


Agenda

1. Call To Order - Tracey Hanson, NECCOG Chair


a. Welcoming Remarks
 b. Previous Meeting Minutes
 c. Public Participation 

2. Director’s Report - John Filchak, Executive Director

a. Transit Activities  
b. Animal Services 
c. Crumbling Foundations 
d. Transportation Projects/

Initiatives, 

e. Regional Human Resources 
f. Pandemic Recovery  
g. Town Assistance - Chaplin, 

Brooklyn, Woodstock, Union, 
Eastford and  Canterbury 

h. Natural Hazard Mitigation Plan 
i. EDA Grant Status 
j. Legislation 

3. Discussion and Action Items 

a. Resolution 6-1-21 - 2021 - 2022 NECCOG Work Plan and Budget 
b. COVID Recovery 

1. Structural Change to Long Term Recovery 

2. American Rescue Plan Act 


i. Special Projects Manager - ARPA - responsible for professional and administrative management 
organizing and leading all aspects of the implementation of the American Rescue Plan Act funding for 
participating towns in the NECCOG region. 

ii. Possible Regional Initiatives Through the Use of ARPA funds: 
• Environmental Depot - $6 million (est) 
• Animal Shelter Improvements - $750,000 (est.)


c. Regional Referrals - none 
d. STIP Amendments or Actions 


i. PROJECT NUMBER 0141-0157, REGION 15, ROUTE CT 12, THOMPSON - REPLACE BR 02128 O/SUNSET 
HILL BROOK, 2021 - $65,000 - ACTION: REVISED COST ESTIMATE - INCREASE COST FROM FED $40,000 

2. Chief Elected Official Roundtable 

3. Adjournment

125 Putnam Pike, Dayville, CT                                                                                                                                                          
860-774-1253 - neccog.org

Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield, 

Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Voluntown and Woodstock

NECCOG meetings are conducted in accessible locations and materials can be provided in accessible formats free of charge upon request (including but not 
limited to interpreters in American Sign Language and languages other than English, open or closed captioning for videos, alternative material formats such as 
audio, Braille, and large print), as available. Interpreter and other translation requests must be made at least fourteen (14) business days before the meet ing. 
Materials in alternative formats must be requested at least three (3) business days prior to the meeting. 

NECCOG fully complies with all Federal and Connecticut nondiscrimination protections, including, but not limited to Title VI of the Civil Rights Act of 1964 in all 
of its programs and activities. NECCOG does not discriminate on the basis of: race, color, national origin, English proficiency, or age, ancestry, background, 
disability, gender, gender identity or expression, income, religion, sex, sexual orientation or expression, or military status. Any person who believes himself/
herself or through a representative, file a complaint with NECCOG. Please view our website neccog.org  or call 860-774-1253 for details/assistance in filling a 
complaint or for additional information. 
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Applications are due no later than 4:00 pm on Tuesday, August 3, 2021.

Private nonprofit organizations
State or local government
authorities
Operators of public transportation

Traditional Section 5310 Capital
Nontraditional Section 5310
Capital
Section 5310 Operating

A Public Notice must be published
in a major newspaper in the
proposed service area by July 23,
2021
Emails or letters notifying
transportation operators of the
Public Notice must be sent one
week prior to the publish date
The useful life requirement for
replacement vehicles is 4 years or
100,000 miles for a mini-van and 5
years or 150,000 miles for a mini-
bus or bus

Eligible Applicants Application Types Traditional Capital

To read the Application Instructions and navigate to the applications, visit:
www.ct.gov/dot/5310
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2021

DOA/Euth
18

Impounded
226

Investigations
472

Redeemed/Adopted
156

2021

Woodstock
29

Voluntown
19

Sterling
22 Sprague

9

Putnam
52

Pomfret
6

Lisbon
11

Lebanon
22

Killingly
105

Hampton
8

Griswold
46

Franklin
7

Colchester
63

Chaplin
10

Canterbury
21

Brooklyn
31

Bozrah
11

Town Investigations   
2021

Total Activity 
2021

Animal Services Program
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NECCOG is receiving between 
5 and 10 requests a week 
regarding social services. Most 
call are for housing (rental 
assistance), some are health 
care and/or veteran related. 
Calls for assistance have 
decreased over the last month 
or two/
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https://crumblingfoundations.org

• With an anticipated new $100 million bond funding commitment 
coupled with the Healthy Homes surcharge and the removal of 
CFSIC’s sunset date - an anticipated $35M will be arriving next 
summer and for three more years thereafter, allowing CFSIC to 
open its doors to begin helping Pending claimants in 2022… three 
to four years in advance of when it thought this would be possible.
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Items Projected Expenses

Personnel, Taxes, Fringe $1,053,500

Insurance (WC and LAP) $25,000

Professional Fees (legal,audit,CPA) $35,000

Lease $18,200

Mortgage $19,250

Advertising $4,500

Office Supplies $15,000

Telephone/Internet $4,500

Membership Fees $3,500

Project/Meeting Expense $15,000

Books/Publications/Software $13,000

Postage $3,500

Website Maintenance $8,000

Paramedic Program $225,000

Animal Control (non-payroll $250,000

Regional Revaluation $222,500

GIS License and Maintenance $35,000

Travel/Conferences/Professional 
Development

$10,000

Veteran’s Transportation $143,000

All Expenses $2,103,450

Items
Projected 
Revenues

Local Assessments $105,127

Regional Services Grant $251,199

EDA Special Grant $187,500

Transit Management $140,000

Veteran’s 5310 Grant $143,000

Animal Services Assessments $464,594

Animal Services Fees $15,000

Professional Services, Planning $55,000

Professional Services, Special Projects $39,000

GIS Basic Services $19,358

Transportation Planning $158,750

Engineering Program $69,477

Paramedic Intercept Program $225,000

Regional Revaluation $222,500

Shared Social Services/Veteran Services 
Advocate $8,206

All Revenues $2,103,711

Items Projected 
Revenues

NECCOG 2,103,711

NECTD 700,200

Total $2,803,911

Items Projected 
Expenses

NECCOG 2,103,450

NECTD 700,200

Total 2,803,650

NECCOG NECTD

Combined



Results Through Regionalism

$18,535,213 $9,435,901

926,016

$27,971,114

193.94 per capita
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450 Capitol Avenue Hartford, Connecticut 06106-1379 
ct.gov/opm 

S T A T E  O F  C O N N E C T I C U T  
 

OFFICE OF POLICY AND MANAGEMENT 
 

Intergovernmental Policy and Planning Division 
 
 

 

June 24, 2021 

 

American Rescue Plan Act / Coronavirus Local Fiscal Recovery Fund 
Consultant / Projects Coordinator 

 

As municipalities are planning and establishing uses of their American Rescue Plan 

Act (ARPA) Coronavirus Local Fiscal Recovery Fund (CLFRF) allotments, as well as 

meeting the "Compliance and Reporting Guidance for State and Local Fiscal 

Recovery Funds”, there has been inquiry on the use of funds to hire a consultant or 

program coordinator.     

 

US Treasury Guidance provides the following in its FAQ document  SLFRPFAQ.pdf 

(treasury.gov):   

• Can recipients use funds for administrative purposes? Recipients may use 

funds to cover the portion of payroll and benefits of employees corresponding 

to time spent on administrative work necessary due to the COVID–19 public 

health emergency and its negative economic impacts. This includes, but is not 

limited to, costs related to disbursing payments of Fiscal Recovery Funds and 

managing new grant programs established using Fiscal Recovery Funds.    

• Are special-purpose units of government eligible to receive funds? Special-

purpose units of local government will not receive funding allocations; 

however, a state, territory, local, or Tribal government may transfer funds to 

a special-purpose unit of government. Special-purpose districts perform 

specific functions in the community, such as fire, water, sewer or mosquito 

abatement districts. 

 

Municipalities are strongly encouraged to engage in multi-town activities. A 

municipality may hire a consultant/coordinator to assist in coordinating and 

managing or work with their Regional Council of Government (COG) for joint 

coordination opportunities and a potential regional consultant/coordinator.   

 

Attached is a sample Special Projects Manager – ARPA job description from 

Barnstable MA as a guide to the types of function and duties that can be 

accomplished.  

 

 

 


