



Special Meeting Notice and Agenda 
NECCOG Annual Meeting 
December 17, 2021, 8:30 am via ZOOM  
Join Zoom Meeting: https://us02web.zoom.us/j/85754857003?pwd=U3M1d2FIVzhYSlcwelpyUVNJMklrQT09 
Find your local number: https://us02web.zoom.us/u/keEv6ZYnwl 
Meeting ID: 857 5485 7003 
Passcode: 427726 

Agenda 

1. Open Meeting - Tracey Hanson, Chair 

• Opening Remarks 
• Welcome New Members 

• Previous Meeting Minutes 
Consideration 

• Public Participation 

2. Director’s Report - John Filchak, Executive Director 
• Transit Activities 
• Animal Services Program 
• Paramedic Intercept Program 
• Crumbling Foundations 
• New Member Orientation 

• Transportation Projects and 
Planning 

• Special Study Committees 
• Regional Planning Activities  
• COVID Recovery Efforts 

• COG County Equivalency 
• ACIR - Home Rule Study 
• Property Tx reform 
• 2022 General Assembly Session 

3. Discussion and Action Items 
A. Nominating Committee Report: 

• Tracey Hanson - Chair (2nd term) 
• Maureen Nicholson - Vice-Chair (2nd term) 
• David Eaton - Treasurer (2nd term) 
• Allan Cahill - Secretary (1st term) 
• Chris Lippke - Member At-Large (1st term) 

4. CEO Roundtable 

5. Adjourn
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