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1. Open Meeting - Tracey Hanson, Chair  
a. Welcoming Remarks  
b. Previous Meeting Minutes 
c. Public Participation (2 minute limit per speaker)  

2. Director’s Report - John Filchak, Executive Director  

a. Transit Activities  
b. Animal Services Program  
c. Paramedic Intercept Program  
d. Crumbling Foundations  
e. Regional Election Monitor 
f. GIS Projects  
g. Transportation Projects and Planning - LRTP  
h. Regional Planning Activities 
i. EDA Grant  
j. ACIR Update  
k. Member Town Assistance 
l. Safe Streets Grant - IIJA 
m.Other IIJA Grants 

3.Presentations, Discussion and Action Items  

a. Presentation - The Honorable Robert J. Devlin, Jr., Inspector General - Office of 
the Inspector General  

• Introduction to the Inspector General’s Office 
• Public Act 20-1, An Act Concerning Police Accountability  

b. Presentation - Day Kimball Hospital - Kyle Kramer, - Chief Executive Officer and 
Robert Viens, Chief Pharmacy Officer 

3. Presentations, Discussion and Action Items continued 
a. Regional Referrals 

1. Town of Ashford, Proposed zoning amendment, Section Z-2022-98 
2. Town of Brooklyn, Proposed Request In Zoning Regulations, Section 2.B:3.C.2.4 New 7: New 6.T 

b. STIP Amendments/Actions 
1. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Entry, 2023 - New 

Project 
2. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2023 - 

New Project, Fd $3,136, ST $784, Total $3,920 
3. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2024 - 

New Project, Fd $3,488. ST $872, Total $4,360  
4. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, FYI - 

New Project, Fd $9,144, ST $2,286, Total $11,430 
5. Project #0062-0096, Hampton - Replace BR 02591 o/ Fuller Brook , 2022, Fed $52,000, ST $13,000, Total $65,000 
6. Project #0141-0157, Thompson - Replace BR 02128 o/Sunset Hill Brook, 2022, Fed  $66,000, ST $16,000, Total $82,000 
7. Project #0170-3633, Statewide - Asset Management Group - New Project, 2023 - Fd $2,512, ST $628, Total $3,140 
8. Project #0170-3635, Statewide - Bridge Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 
9. Project #0170-3636, Statewide - Pavement Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 

e. New Regional Initiatives Discussion for RPIP Applications (Concepts to be acted on at the October 
meeting) 

1. Regional or Shared Town Administration Feasibility/Implementation Analysis 
2. Regional or Shared Assessor Services Feasibility/Implementation Analysis 
3. Regional or Shared Finance Services Feasibility/Implementation Analysis 
4. Town Consolidation and/or Enhanced Regionalization Analysis 
5. Regional Fire and Ambulance Assessment and Suggestions for Collaboration 

4. CEO Roundtable  

a. Ambulance and Fire Service 
b. Other? 

Adjourn  
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Ashford - Brooklyn - Canterbury - Chaplin - Eastford - Hampton - Killingly - Plainfield - 
Pomfret - Putnam - Scotland - Sterling  - Thompson - Union - Voluntown - Woodstock
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Animal Services Program

Issues of Note
• Veterinarian costs are up significantly 

• Food and other supplies (cat litter) up significantly 

• Increase in farm animals (horses, cows, goats, ducks 
and chickens) - resulting in a need/cost to house the 
animals while a court decides (in many cases) their 
fate (6-9 month process) 

• Break-in at our Norwich shelter with one dog taken - 
Norwich Police apprehended the persons responsible 
and the dog was returned in short order.
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Crumbling Foundations 

crumblingfoundations.org

• Program has now completed 600 foundations (since January 2019)
https://www.prweb.com/releases/2022/9/prweb18897923.htm

• More than $100 million spent and CFSIC should reach 1,000 home in the next 18 months 

• Report on the Extent of the Non-residential Crisis will be out by the end of November - CFSIC 
has examined more than 100 public-use buildings
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Task 1 Develop an Economic Recovery and Resilience Plan - integrated into the CEDS. 

Task 2 Provide disaster recovery support to the DEMHS Region IV Recovery Steering 
Committee and subcommittees.

Task 3
Implement the provision of technical assistance through virtual and in-person 
sessions that bring together new, existing, minority, women-owned and other 
businesses

Task 4
Develop and put in place an interactive (GIS based) regional map directory that 
provides resources for small agricultural and niche business on marketing, grant 
opportunities and best practices for adapting their business - providing opportunity for 
sustainability.

COVID Recovery Grant

Due Date: 

October 2023
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We need your help! 
NECCOG is updating its Comprehensive Economic Development 
Strategy (CEDS) to address social equity issues within the northeast 
region.

Take our survey on economic development if you live or work in the region!

Scan the QR code 

Or follow this link: https://www.surveymonkey.com/r/NECCOGCEDS
The survey will close on October 3rd, 2022
Paper copies will be available in the town halls, public libraries, and chambers of 
commerce.

NECCOG will be hosting hybrid kickoff meetings to present the survey 
results and gain public input: 

• Wednesday, October 12th at 6:30- lower meeting room at Ashford Town Hall
• Monday, October 17th at 6:30- community room at Canterbury Town Hall
• Tuesday, October 18th at 6:30- room 109 at Putnam Town Hall

Zoom links will be made available before the start of each meeting on the 
NECCOG website: https://neccog.org/
Please feel free to attend whichever meeting works best for your schedule.

We look forward to hearing from you! Contact our regional planner, Anna 
Shugrue, with any questions: (860) 774-1253 ext.18 or anna.shugrue@neccog.org 



Results through Regionalism
Northeastern Connecticut Council  of Governments
NECCOG

www.surveymonkey.com/r/NECCOGCEDS
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IIJA application
With the Action Plan Grant our intent is to supplement the current 
Regional Safety Plan with: 

The development of a comprehensive set of regional projects and 
strategies, as indicated in the current safety plan, where our individual 
towns may be bundled together for a future Implementation Grant 
application.  The work contemplated in this application will require:

• Additional analysis 
• Expanded data collection and evaluation using integrated data 
• Identification of underserved communities or subsets of communities 
• Testing Action Plan concepts before project and strategy implementation 
• Feasibility studies using quick-build strategies that inform permanent projects in the future (e.g., paint, plastic bollards) 
• Follow-up stakeholder engagement and collaboration 
• Targeted equity assessments 
• Equity analysis, in collaboration with appropriate partners, focused on initial equity impact assessments of the proposed projects and 

strategies, and population characteristics. implementation, and monitoring. 
• Progress report development 
• Complementary planning efforts such as speed management plans, accessibility and transition plans, racial and health equity plans, and 

lighting management plans

$200,000 plus 20% local match
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Strengthening Mobility and Revolutionizing 
Transportation (SMART) Grants Program

• The SMART Program will support a range of approaches: new transportation applications of existing and emerging 
technologies; expanded and systematized use of proven technologies; and deep integration of solutions with 
existing transportation systems. 

• SMART Illustrative Use Cases:

‣Improve state-of-good-repair, reduce costs, and improve safety with the use of sensors, small UAS, or other 
technologies to enhance infrastructure inspection and asset management processes. 

‣Prioritize emergency vehicles, buses, and other public fleets through traffic signal priority. 

‣Improve infrastructure for all by using technology to assess infrastructure that supports mobility, including 
sidewalks, bus shelters, bike lanes, and curb cuts. 

‣Make safety and mobility improvements through sensors that collect continuous traffic data for 
passenger vehicles, trucks and buses, cyclists, and pedestrians, and integrate with traffic signalization 
systems and transportation planning tools.
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Projects with Commitment to Fund 
• Putnam, Woodstock Ave/ Church St.  Roadway and Pedestrian Improvements 
     Project Cost - Expended: $627,421 Estimated Completion date 9/22 

• Putnam, Grove Street Sidewalk Replacement 
     Project Cost - $1,894,716 - Anticipate construction to start in September 

• Thompson, Riverside Dr./RT 12 Sidewalk Improvements 
      Current Construction Cost $1,576,095 Construction started in July 

• Plainfield, RT 647 Lathrop Rd. Pedestrian Safety Improvements 
      Current Cost Estimate $743,600 - 90% design 

• Putnam, School Street/RT 44 Sidewalk Reconstruction 
    Current Cost Estimate $1,428,000 - In Design 

  

Application Submitted 

• Killingly, Maple Street Reconstruction 
       Current Cost $1,207,849  - Additional testing being conductedLO
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Ashford 
  
Brooklyn 

Eastford 
Parcel geometry updated per Town Clerk maps 
Working with Assessor on Tax Map Changes 
  
Hampton 

Pomfret 
Updating Open space Mapping 
Housing Plan Maps 
  
Scotland 

Union 
Working with Assessor on Updated Tax Map formatting 
  
NECTD/NECCOG 
Transportation Plan MappingG
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Due by: September 30. 2022
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A public hearing with the Transportation Committee 

of the CT General Assembly is scheduled on 

September 30, 2022, at 2:30 p.m. Details regarding 

the public hearing, as well as a link to the CT State 

Rail Plan Virtual Room, can be found on the 

Connecticut State Rail Plan webpage

https://aecomviz.com/CTRailPlan/
https://aecomviz.com/CTRailPlan/
https://portal.ct.gov/DOT/Publictrans/Office-of-Rail/Connecticut-State-Rail-Plan
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ACIR
Local Government of the Future (LGF) Initiative 

•Maximizing federal funds through COGs and RESCs 

•Assessing effectiveness of certain local reporting requirements to the state 

•Property Tax Restructuring
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• Ashford: $500,000 in state funding is approved for the reconstruction of Southworth Drive and Pompey Road. This will be matched by 
$100,000 from the town. 

• Brooklyn: $299,038.28 in state funding is approved for the Tatnic Road drainage improvement project. This will be matched by $55,000 
from the town. 

• Canterbury: $500,000 in state funding is approved for the creation of an ADA-accessible boardwalk nature trail at the Hartley Preserve. 
This will be matched by $100,000 from the town. 

• Eastford: $100,000 in state funding is approved for improvements to Crystal Park. This will be matched by $25,000 from the town. 

• Eastford: $60,000 in state funding is approved for improvements at Ivy Glenn Memorial. This will be matched by $15,000 from the town. 

• Hampton: $160,000 in state funding is approved for a road paving project at Sarah Pearl Road. This will be matched by $40,000 from the 
town. 

• Plainfield: $484,000 in state funding is approved for improvements at Lion’s Park. This will be matched by $121,000 from the town. 

• Pomfret: $60,000 in state funding is approved for the rehabilitation and accessibility upgrades to the Pomfret Public Library deck and 
outdoor program area. This will be matched by $15,000 from the town. 

• Pomfret: $200,000 in state funding is approved for the completion of the solid waste disposal facility. This will be matched by $58,000 
from the town. 

• Thompson: $496,000 in state funding is approved for the replacement of the roof on the Thompson Public Library. This will be matched 
by $124,000 from the town. 

• Voluntown: $300,000 in state funding is approved for improvements to the Voluntown Municipal Complex. This will be matched by 
$75,000 from the town.

Governor Lamont Approves $31.3 Million in State Grants to 77 Small 
Towns for Infrastructure Improvements

$3,159,038.28 
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Provides grants to help initiate planning and develop projects that will help communities become more resilient to the effects of 
climate change. The Fund specifically is intended to support climate resilience planning at regional, municipal, and neighborhood-
level scales, and to support resilience project scoping and development.  

Applicants can seek up to $250,000 to fund climate resilience planning that addresses the impacts of climate-related hazards, 
including how climate change increases weather-related risks. A primary outcome of this program is to help Connecticut 
communities develop a climate resilience project pipeline that can win competitive federal grant funding to substantially fund those 
projects’ implementation and construction.

DEEP Climate Resilience Fund 

• Federal resilience grant competitions for communities include, but are not limited to: 

• Federal Emergency Management Agency (FEMA) Building Resilient Infrastructure and Communities (BRIC) program 

• FEMA Hazard Mitigation Grant Program (HMGP) 

• FEMA Flood Mitigation Assistance Program (FMA) 

• National Fish and Wildlife Federation (NFWF) National Coastal Resilience Fund (NCRF) 

• NFWF Long Island Sound Futures Fund (LISFF) 

• National Oceanic and Atmospheric Administration (NOAA) Transformational Habitat Restoration and Coastal Resilience Grants 

• NOAA Coastal Habitat Restoration and Resilience Grants for Underserved Communities 

• Connecticut’s Clean Water Fund - Reserve for Construction of Green Infrastructure and Reserve for Construction of Resiliency Projects
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3.Presentations, Discussion and Action Items  

a. Presentation - The Honorable Robert J. Devlin, Jr., Inspector General - Office of 
the Inspector General  

• Introduction to the Inspector General’s Office 
• Public Act 20-1, An Act Concerning Police Accountability  

b. Presentation - Day Kimball Hospital - Kyle Kramer, - Chief Executive Officer and 
Robert Viens, Chief Pharmacy Officer 

Results through Regionalism

Ashford - Brooklyn - Canterbury - Chaplin - Eastford - Hampton - Killingly - Plainfield - 
Pomfret - Putnam - Scotland - Sterling  - Thompson - Union - Voluntown - Woodstock
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3. Presentations, Discussion and Action Items continued 
a. Regional Referrals 

1. Town of Ashford, Proposed zoning amendment, Section Z-2022-98 
2. Town of Brooklyn, Proposed Request In Zoning Regulations, Section 2.B:3.C.2.4 New 7: New 6.T 

b. STIP Amendments/Actions 

1. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Entry, 2023 - New Project 
2. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2023 - New Project, Fd $3,136, ST $784, Total $3,920 
3. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2024 - New Project, Fd $3,488. ST $872, Total $4,360  
4. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, FYI - New Project, Fd $9,144, ST $2,286, Total $11,430 
5. Project #0062-0096, Hampton - Replace BR 02591 o/ Fuller Brook , 2022, Fed $52,000, ST $13,000, Total $65,000 
6. Project #0141-0157, Thompson - Replace BR 02128 o/Sunset Hill Brook, 2022, Fed  $66,000, ST $16,000, Total $82,000 
7. Project #0170-3633, Statewide - Asset Management Group - New Project, 2023 - Fd $2,512, ST $628, Total $3,140 
8. Project #0170-3635, Statewide - Bridge Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 
9. Project #0170-3636, Statewide - Pavement Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 

e. New Regional Initiatives Discussion for RPIP Applications (Concepts to be acted on at the October meeting) 

1. Regional or Shared Town Administration Feasibility/Implementation Analysis 
2. Regional or Shared Assessor Services Feasibility/Implementation Analysis 
3. Regional or Shared Finance Services Feasibility/Implementation Analysis 
4. Town Consolidation and/or Enhanced Regionalization Analysis 
5. Regional Fire and Ambulance Assessment and Suggestions for Collaboration 

4. CEO Roundtable  

a. Ambulance and Fire Service 
b. Other? 

Adjourn  

Results through Regionalism
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• Regional or Shared Town Administration Feasibility/Implementation Analysis 

• Regional or Shared Assessor Services Feasibility/Implementation Analysis 

• Regional or Shared Finance Services Feasibility/Implementation Analysis 

• Town Consolidation and/or Enhanced Regionalization Analysis 

• Regional Fire and Ambulance Assessment and Suggestions for Collaboration

New Regional Initiatives Discussion for RPIP Applications  
(Concepts to be acted on at the October meeting)

1 
 

 

 

Franklin County Fire 
Services Study 
A Baseline Assessment of Fire Services in 
Franklin County, MA 
and suggestions for 
improvement through 
collaboration 

 

 

 

 

Prepared by the Franklin Regional Council of Governments  

12 Olive Street, Suite 2, Greenfield MA 01301  

www.frcog.org  

December 2013 

 
 
 
 
 
 
 

LEE, LENOX & STOCKBRIDGE 
 

IMPLEMENTATION PLAN FOR A SHARED CHIEF ADMINISTRATIVE OFFICER 
 

NOVEMBER 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Massachusetts Department of Revenue  Division of Local Services 
Navjeet K. Bal, Commissioner Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs 
 

 

 
 

 
DIVISION OF LOCAL SERVICES, POST OFFICE BOX 9569, BOSTON, MA 02114-9569   TEL: 617-626-2300 

http://www.mass.gov/dls 

 
 
 
 
 
 
 
 
 

Towns of Hamilton and Wenham 
 
 

Enhanced Regionalization and  
Merger Analysis 
 

Division of Local Services / Technical Assistance Section 
 
 
 

June 2009 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

HILLTOWN COLLABORATIVE 
 

IMPLEMENTATION PLAN FOR A SHARED FINANCE OPERATION 
A COMMUNITY COMPACT CABINET INITIATIVE 
 
 

JUNE 2017 
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1. Open Meeting - Tracey Hanson, Chair  
a. Welcoming Remarks  
b. Previous Meeting Minutes 
c. Public Participation (2 minute limit per speaker)  

2. Director’s Report - John Filchak, Executive Director  

a. Transit Activities  
b. Animal Services Program  
c. Paramedic Intercept Program  
d. Crumbling Foundations  
e. Regional Election Monitor 
f. GIS Projects  
g. Transportation Projects and Planning - LRTP  
h. Regional Planning Activities 
i. EDA Grant  
j. ACIR Update  
k. Member Town Assistance 
l. Safe Streets Grant - IIJA 
m.Other IIJA Grants 

3.Presentations, Discussion and Action Items  

a. Presentation - The Honorable Robert J. Devlin, Jr., Inspector General - Office of 
the Inspector General  

• Introduction to the Inspector General’s Office 
• Public Act 20-1, An Act Concerning Police Accountability  

b. Presentation - Day Kimball Hospital - Kyle Kramer, - Chief Executive Officer and 
Robert Viens, Chief Pharmacy Officer 

3. Presentations, Discussion and Action Items continued 
a. Regional Referrals 

1. Town of Ashford, Proposed zoning amendment, Section Z-2022-98 
2. Town of Brooklyn, Proposed Request In Zoning Regulations, Section 2.B:3.C.2.4 New 7: New 6.T 

b. STIP Amendments/Actions 
1. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Entry, 2023 - New 

Project 
2. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2023 - 

New Project, Fd $3,136, ST $784, Total $3,920 
3. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, 2024 - 

New Project, Fd $3,488. ST $872, Total $4,360  
4. Project #0170-3639, Statewide - Computerized Traffic Signal Systems Operational Improvement Project - AC Conversion, FYI - 

New Project, Fd $9,144, ST $2,286, Total $11,430 
5. Project #0062-0096, Hampton - Replace BR 02591 o/ Fuller Brook , 2022, Fed $52,000, ST $13,000, Total $65,000 
6. Project #0141-0157, Thompson - Replace BR 02128 o/Sunset Hill Brook, 2022, Fed  $66,000, ST $16,000, Total $82,000 
7. Project #0170-3633, Statewide - Asset Management Group - New Project, 2023 - Fd $2,512, ST $628, Total $3,140 
8. Project #0170-3635, Statewide - Bridge Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 
9. Project #0170-3636, Statewide - Pavement Management Group - New Project, 2023 - Fd $1,920, ST $480, Total $2,400 

e. New Regional Initiatives Discussion for RPIP Applications (Concepts to be acted on at the October 
meeting) 

1. Regional or Shared Town Administration Feasibility/Implementation Analysis 
2. Regional or Shared Assessor Services Feasibility/Implementation Analysis 
3. Regional or Shared Finance Services Feasibility/Implementation Analysis 
4. Town Consolidation and/or Enhanced Regionalization Analysis 
5. Regional Fire and Ambulance Assessment and Suggestions for Collaboration 

4. CEO Roundtable  

a. Ambulance and Fire Service 
b. Other? 

Adjourn  

Results through Regionalism

Ashford - Brooklyn - Canterbury - Chaplin - Eastford - Hampton - Killingly - Plainfield - 
Pomfret - Putnam - Scotland - Sterling  - Thompson - Union - Voluntown - Woodstock

Northeastern Connecticut Council  of Governments
NECCOG

September 2022 Special Meeting

Agenda
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Adjournment


