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Results through Regionalism

April 2023 Regular Meeting

Al e i i s

April 28, 2023 - 9:00 am, Canterbury Town Hall
Hybrid - ZOOM - Remote Link: HERE

Agenda

1. Call To Order - Maureen Nicholson, NECCOG Chair

a. Welcoming Remarks b. Previous Meeting Minutes c. Public Participation

2. Director’s Report - John Filchak, Executive Director

a. Transit Activities f. Safe Routes Grant Status k. 2023 Legislative Session

b. Animal Services g. IlJA Cost Share Need |.  Environmental Depot Grant
c. Paramedic Intercept Program h. DEMHS Region IV 2022 MOAs Application

d. Crumbling Foundations i. Regional Natural Hazard Mitigation m. FY 22 Audits

e. Transportation Projects, LOTCIP, Plan Grant Application n. NECCOG 2023-24 Work Plan/

TRIP, LRTP j. EDA Grant Status Budget

3. Discussion and Action Items
a. Presentation - Climate Pollution Reduction Grant Program - Central Massachusetts Planning Commission
b. Transportation Rural Improvement Grant Program (TRIP) Endorsements
c. Statement of Concerns and Recommendations to NDDH

i. Organizational Structure ii. Program Focus
Assistance iii. Budget Transparency

d. New Regional Services

i. Regional Building Official iii. Assessment
ii. Regional Zoning Enforcement iv. Administration
Officers v. Other

e. Resolution 4-1-23, Capitol Region Purchasing Council (CRPC) Membership ($8,000)
f. Senate Bill 1208, An Act Concerning the Assessment of Motor Vehicles for Property Taxation

g. STIP Actions and Amendments
I.  Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023, Fed $1,200 State $300.
Il. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION FY21,
Phase: OTH. 2023 Fed $1,200 State $300.
lll. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY22,
Phase: OTH. 2023 Fed $1,200 State $ 300.

NECCOG meetings are conducted in accessible locations and materials can be provided in accessible formats free of charge upon request (including but not
limited to interpreters in American Sign Language and languages other than English, open or closed captioning for videos, alternative material formats such as
audio, Braille, and large print), as available. Interpreter and other translation requests must be made at least fourteen (14) business days before the meet ing.
Materials in alternative formats must be requested at least three (3) business days prior to the meeting.

NECCOG fully complies with all Federal and Connecticut nondiscrimination protections, including, but not limited to Title VI of the Civil Rights Act of 1964 in all
of its programs and activities. NECCOG does not discriminate on the basis of: race, color, national origin, English proficiency, or age, ancestry, background,
disability, gender, gender identity or expression, income, religion, sex, sexual orientation or expression, or military status. Any person who believes himself/
herself or through a representative, file a complaint with NECCOG. Please view our website neccog.org or call 860-774-1253 for details/assistance in filling a
complaint or for additional information.

125 Putnam Pike, Dayville, CT

0-774-1253 - neccog.org

s

e

A B

Ll A a i e e e gt

bca g dho i 2 e e o B b |

kb o s b Al ol

MR A e b it e g

et

idod ol o ‘L\.L“‘L.J‘.“‘~“L'J

ik bt bt foh sl ik

IV. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023. Fed $1,200 State $300.
V. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION,
Phase: OTH. 2023. Fed $400 State $100.
VI. Project Number 0170-3640- STATEWIDE- SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT
REPLACEMENT FYI. Phase: CON. Fed $3,750 State $0.
g. Regional Referrals
I. Town of Lisbon, Text Amendments for Zoning and Flood Protection regulations- 10.15.3, 10.5.4b,
6.10.1-7, 6.11,6.12.
Il. Town of Plainfield, Text Amendment to Section 5 of the Floodplain Management, Special Flood Areas/
Flood Ways.
IIl. Town of Brooklyn, Public Hearing - Planning and Zoning Commission April 25, 2023. ZRC23-003, ZC
23-001, ZRC 23-004.
IV.Town of Putnam, Special Permit for Excavation, Lot 11, 285 & 357 River Road.

4. CEO Roundtable

5. Adjourn

125 Putnam Pike, Dayville, CT

860-774-1253 - neccog.or
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Deviated—Fixed Route Ridership

Serving Brooklyn, Killingly, Plainfield, Putham and Thompson

3,642

2,681

2,259
S 2145

~ April20 - April22 January 23 February 23 March 23 April 23
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Elderly-Disabled Ridership

Serving Sterling, Plainfield, Canterbury, Hampton, Brooklyn,
Killingly, Putnam, Pomfret, Eastford, Woodstock and Thompson

300

~ April20  April22
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March 23

April 23




Animal Services Program
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March 2023

Brooklyn
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Regional Paramedic Intercept Program —
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Cardiac Arrest with Resuscitation Attempt

3
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. Connecticut Foundation Solutions
Indemnity Company, Inc.

crumblingfoundations.org
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Transportation Rural Improvement Program

Proposed Priorities

Municipality Project Name Requested
Funding Amount
Project #1  voluntown Voluntown Village Sidewalk Extension $ 950,511
Project #2 Pomfret Wolf Den DR Road Reconstruction and Drainage Repair $ 1,570,604
Project #3  Eastford Old Colony Rd Pavement Rehabilitation and Drainage Imp. $ 1,218,977
Project #4  Hampton Air Line Trail Resurfacing $ 822,250
Project #5  ynion Stickney Hill Rd Pavement and Culvert Rehabilitation $ 886,819
Project #6  Canterbury Walker Rd Surface Improvement $1,101,138
Project #7

Agenda Item 2 - Director’s Report




I1JA Transportation Grants for Connecticut

e Safe Streets for All ($6B, new)

e Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grants ($15B, expanded)

* Infrastructure for Rebuilding America (INFRA) Grants ($14B, expanded)

* Federal Transit Administration (FTA) Low and No Emission Bus Programs ($5.6B, expanded)

* FTA Buses + Bus Facilities Competitive Program ($2.0B, expanded)

e Capital Investment Grants (CIG) Program ($23B, expanded)

* Federal Aviation Administration (FAA) Terminal Program ($5B, new)

 MEGA Projects ($15B, new)

* Promoting Resilient Operations for Transformative, Efficient, and Cost-saving Transportation (PROTECT) Program ($8.7B, new)
* Federal Highway Administration (FHWA) competitive grants for nationally significant bridges and other bridges ($15.77B, new)
* FTA All Station Accessibility Program ($1.75B, new)

* Charging and fueling infrastructure discretionary grants (Up to $2.5B, new)

* Reconnecting Communities Pilot Program ($1B, new)

e Strengthening Mobility and Revolutionizing Transportation (SMART) Grant Program ($1B, new)

* Rural Surface Transportation Grant Program ($2B, new)

NECCOG
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U.S.Department
of Transportation

Federal Highway
Administration

“The bipartisan Infrastructure Law isn’t just about increasing economic opportunity, it's also about making investments to keep our
communities safe places to live, work, and raise our families,” said Courtney. “Traffic and pedestrian safety has unfortunately
become a more pressing issue in the past several years, not just in our region, but nationwide. Increased economic activity brings
all sorts of new jobs and career opportunities for people in our region, but it also means we may need to re-think local traffic safety
plans as our thoroughfares see greater use. This new round of federal infrastructure funding is going to kick-start efforts to improve
traffic and pedestrian safety in towns throughout eastern Connecticut, and it's another great example of how the IlJA is paying
dividends for our region.”

Congressman Joe Courtney
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Long Range Transportation Plan

Northeastern Connecticut

Northeastern Connecticut Council of Governments
Ashford - Brooklyn - Canterbury - Chaplin - Eastford - Hampton - Killingly - Plainfield -
Pomfret - Putnam - Scotland - Sterling - Thompson - Union - Voluntown - Woodstock
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EDA Grant for COVID Recovery

Task 1 Develop an Economic Recovery and Resilience Plan - integrated into the CEDS.

Implement the provision of technical assistance through virtual and in-person sessions

Task 3 . == = .
that bring together new, existing, minority, women-owned and other businesses

Develop and put in place an interactive (GIS based) regional map directory that provides
Task 4 resources for small agricultural and niche business on marketing, grant opportunities and
best practices for adapting their business - providing opportunity for sustainability.

Agenda Item 2 - Director’s Report




Budget & Bond Package
Key Increases in Municipal Aid!

Education Equalization Grants (ECS): Increases funding by $150 million in FY and FY 25
and provides funding_to hold towns harmless from reductions due to the phased in
implementation of changes to the ECS formula.

Local Bridge Funding — Doubles funding from $10 million per year to $20 million per year —
Increasing funding for the Local Bridge program is one of COST's top priorities this session.

Local Capital Improvement Program (LoCIP): Doubles funding from $30 million per year to
$60 million per year — COST called for increases in LoCIP funding because funding has not
been increased since 1988.

Small Town Economic Assistance Program (STEAP) — Under the Governor's proposed
budget, STEAP would have received $0 funding in FY 24 and $30 million in FY 25. The Bond
package increases funding to $35 million per year

Town Aid Road: Level funds TAR at $60 million per year (will be funded from General Fund
rather than bond funding)

Transportation Rural Improvement Program — Doubles funding from $5 million per year to
$10 million per year

Agenda Item 2 - Director’s Report

Mashantucket Pequot and Mohegan Grants: Maintains funding at $51,481,796 - The
budget does not fold the program into other municipal grants as proposed by the Governor.

Municipal Revenue Sharing Fund: Redirects sales tax revenue from the Municipal
Revenue Sharing Account to provide $547,098,417 to the Municipal Revenue Sharing Fund
(MRSF) in both FY 24 and FY 25 which includes the following grants: (1) $317,088,143 for
Tiered PILOT, (2) $155,337,805 for Municipal Transition grants (Motor Vehicle Tax Cap
Grants), and (3) $74,672,470 for Supplemental Revenue Sharing Grants (Municipal
Stabilization Grant and GF Municipal Revenue Sharing grant combined).

Medicaid Reimbursement Rate - Ambulance Providers - COST was successful in working
with the CT Association of Ambulance Providers to win an increase in the Medicaid
Reimbursement Rate and mileage rate for Ambulance Services. The Appropriations
Committee budget increases funding by $2.5 million in FY 24 and FY 25 which will leverage
additional federal funding to better fund ambulance services, including mileage rates.

Early Voting - The budget includes $3.5 million in FY 25 to assist municipalities in
implementing early voting.

NECCOG
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2023 - 2024
Work Plan and Budget

NECCOG 2023 - 2024 Work Plan and Budget

Programs and Projects

COVID-19 Response and Recovery

* COVID-19 Response and Recovery -
General

* Economic Recovery and Resilience Plan
- EDA

* Entrepreneurial Enhancement - EDA

* On-Line Presence to Assist in the
Economic Recovery - EDA

General

* Intergovernmental Relations

* Town Administrative Services Pilot (new)
* Town Technical Assistance

* Crumbling Foundations

* Regional Property Revaluation Program
* Regional Elections Advisor Program

« Human Services Coordination Council

GIS Services

* Regional Viewer

* Assessor Property Viewer/Updates
* General Mapping Services

* Asset Management Pilot

* Tier Il Viewer

Public Safety

* Paramedic Intercept Program

* Pre-Hospital Emergency Care Implementation

* DEMHS Region IV Emergency Planning
Natural Hazard Mitigation and Resource
Protection

* Natural Hazard Mitigation Plan

* Environmental Depot

Animal Services Program
+ Regional ASP

« Trap, Neuter, Release and Maintain Program

Planning and Engineering Services

* Regional Engineering Program

* Plan of Conservation and Development
* Statutory Referrals

* Land Use Technical Assistance

Economic Development

* Comprehensive Economic Development
Strategy/Economic Development District

* Eastern Connecticut Enterprise Corridor
Administration
Grants Management

« ARPA, RPIP, IJA, LOCTCIP, Small Cites and
available state and federal grants

Northeastern Connecticut Transit
District Administration

Transportation Planning and Technical
Assistance

* UPWP Plan adherence
* Transportation Safety Grant

Environmental Depot Feasibility

Town Administration and Fiscal
Services

Town Assessor Services

NECCOG Administration

NECCOG

Northeastern Connecticut Council of Governments
Results through Regionalism
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3. Discussion and Action ltems

a. Presentation - Climate Pollution Reduction Grant Program - Central Massachusetts Planning Commission
b. Transportation Rural Improvement Grant Program (TRIP) Endorsements
c. Statement of Concerns and Recommendations to NDDH

i. Organizational Structure ii. Program Focus
Assistance iii. Budget Transparency

d. New Regional Services

i. Regional Building Official iii. Assessment
ii. Regional Zoning Enforcement iv. Administration
Officers v. Other

e. Resolution 4-1-23, Capitol Region Purchasing Council (CRPC) Membership ($8,000)

f. Senate Bill 1208, An Act Concerning the Assessment of Motor Vehicles for Property Taxation

g. STIP Actions and Amendments
l.  Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023, Fed $1,200 State $300.
Il. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION FY21,
Phase: OTH. 2023 Fed $1,200 State $300.
lll. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY22,
Phase: OTH. 2023 Fed $1,200 State $ 300.

IV. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023. Fed $1,200 State $300.
V. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION,
Phase: OTH. 2023. Fed $400 State $100.
VI. Project Number 0170-3640- STATEWIDE- SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT
REPLACEMENT FYI. Phase: CON. Fed $3,750 State $0.
g. Regional Referrals
I. Town of Lisbon, Text Amendments for Zoning and Flood Protection regulations- 10.15.3, 10.5.4b,
6.10.1-7, 6.11,6.12.
Il. Town of Plainfield, Text Amendment to Section 5 of the Floodplain Management, Special Flood Areas/
Flood Ways.
lIl. Town of Brooklyn, Public Hearing - Planning and Zoning Commission April 25, 2023. ZRC23-003, ZC
23-001, ZRC 23-004.
IV. Town of Putnam, Special Permit for Excavation, Lot 11, 285 & 357 River Road.

NECCOG
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a. Presentation - Central Massachusetts Regional Planning

Commission - Climate Pollution Reduction Grants
(CPRG)

- Janet Pierce, Executive Director
« Trish Settles, AICP, Deputy Director

Agenda Item 3 - Presentations, Discussion and Action ltems




b. Transportation Rural Improvement Grant Program (TRIP) Endorsements

Municipality Project Name Requested
Funding Amount
Project #1  voluntown Voluntown Village Sidewalk Extension $ 950,511
Project #2 Pomfret Wolf Den DR Road Reconstruction and Drainage Repair $ 1,570,604
Project #3  pastford Old Colony Rd Pavement Rehabilitation and Drainage Imp. $ 1,218,977
Project #4  Hampton Air Line Trail Resurfacing $ 822,250
Project #5  Union Stickney Hill Rd Pavement and Culvert Rehabilitation $ 886,819
Project #6  Canterbury Walker Rd Surface Improvement $ 1,101,138
Project #7

T

Agenda Item 3 - Presentations, Discussion and Action ltems




c. Statement of Concerns and Recommendations to NDDH

.. Organizational Structure li. Program Focus
Assistance lii. Budget Transparency

Agenda Item 3 - Presentations, Discussion and Action ltems




d. New Regional Services

.. Regional Building Official ii. Assessment
ii. Regional Zoning Enforcement Iv. Administration

Officers v. Other




e. Resolution 4-1-23, Capitol Region Purchasing Council (CRPC) Membership ($8,000)




f. Senate Bill 1208, An Act Concerning the Assessment of Motor Vehicles for Property Taxation

require municipalities to value motor vehicles based
on their manufacturer’s suggested retail price

(MSRP) and a 20-year depreciation schedule, rather
than the schedule of values annually recommended

by the Office of Policy and Management




g. STIP Actions and Amendments
l. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023, Fed $1,200 State $300.
Il. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION FY21,
Phase: OTH. 2023 Fed $1,200 State $300.

lll. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY22,
Phase: OTH. 2023 Fed $1.200 State $ 300.

V. Project Number 0170-xxxx, Various- STATEWIDE BUS SHELTER IMPROVEMENT PROGRAM FY21,
Phase: OTH. 2023. Fed $1,200 State $300.

V. Project Number 0170-xxxx, Various- STATEWIDE BUS STOP SIGN PROGRAM - IMPLEMENTATION,
Phase: OTH. 2023. Fed $400 State $100.

VI. Project Number 0170-3640- STATEWIDE- SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT

REPLACEMENT FYI. Phase: CON. Fed $3,750 State $0.




g. Regional Referrals

|. Town of Lisbon, Text Amendments for Zoning and Flood Protection regulations- 10.15.3, 10.5.4b,
6.10.1-7, 6.11,6.12.

Il. Town of Plainfield, Text Amendment to Section 5 of the Floodplain Management, Special Flood Areas/
Flood Ways.

IIl. Town of Brooklyn, Public Hearing - Planning and Zoning Commission April 25, 2023. ZRC23-003, ZC
23-001, ZRC 23-004.

V. Town of Putnam, Special Permit for Excavation, Lot 11, 285 & 357 River Road.




Agenda Item 4 - CEO Roundtable

re-gion-al-ism

The action or process of working
together to achieve common
interests rather than by acting

independently




Thank You

Most people are
unaccustomed to working
across boundaries. We tend
to focus on the tasks
immediately in front of us,
within our small sphere of
influence. ..

Regional collaboration becomes compelling when
people recognize that they are more likely to
achieve their interests by working together than
by acting independently.




